
 Thetford Energy Committee 1/14/14 Minutes
Meeting started 5:08pm
TEC Attendees: Bob Walker, Ellen Blumberg, Mike Kiess, Chris Hebb, Joel Legunn, Alice Stewart, 

Others: Sarah Simonds (Vital Communities Energy Project Director), Allison Rogers Furbish (VC Solarize assistant), Dori Wolf and Lee Vormelker (Strafford Energy Committee), Phebe McCosker,
Review and approve minutes from 11/6/13 & 12/10/13 meetings – minutes adopted by unanimous vote.
2013 Final Budget Report – Ellen reported $404.96 left in our account from last year
Town Garage Weatherization – Bob bought and delivered weatherstripping for overhead garage doors and about 6 Tyz-All kits left over from previous inventory to Public Works director.  He said road crew would install Tyz-all. Bob said he would work with others to install weatherstrip. Phebe has extra programmable thermostat that could be used in Garage. Mike will follow up on questions. Mike has not forgotten his commitment to review the report from Radiant and seek answer to the questions we raised by TEC in Nov 2013 – will aim for Feb 2013 TEC meeting.
Transportation Projects – Mike will write report for Ross McDonald at VEIC to get $500 reward for the bike park & ride areas and bike racks.
Town Hall Retrofit Questions from SB –The Selectboard asked TEC opinion on issuing RFPs for the Town Hall energy upgrades. Following are the TEC’s responses:

· We think the timing of putting out RFP/s soon and doing the work to be completed by fall makes sense and should be doable, if you get going on it soon.

· If town hires a single contractor, management overhead will add cost, but burden on selectboard will be lower. However, the Building Performance contractors recommended below do this on a regular basis and this may be the way to go. If one of selectboard members with GC experience takes on that role and you decide to hire multiple contractors, we recommend hiring one contractor for air sealing and insulation, and another one for HVAC. We do recommend that whatever contractors are hired, have experience in high efficiency work. Chris Hebb, a building systems consultant who is a member of the TEC, is willing to do a building walk-through with HVAC bidders, and help review bids.
· If lighting upgrades are just purchasing and installing new bulbs, no electrical contractor is needed and TEC is willing to do install of new lights. If new ballasts are needed, SB would have to hire an electrician for that work. Chris Hebb will check fluorescent lamps to see new ballasts are needed. Bob can check to see if there are Efficiency Vermont incentives on upgrading to LEDs.

· We believe the weatherization improvements and possibly HVAC and lighting upgrades should qualify for financial incentives through Efficiency Vermont’s Building Performance Program, since Jon Haehnel was part of the original auditing team with Radiant and he is on Efficiency Vermont’s list of participating Building Performance contractors. In order to have the work qualify for incentives, we believe either Jon will have to test out and report to Efficiency Vermont on the work at the end of the job (he would need to be paid for this work), with possible mid work inspections, or you will have to hire other contractors on Efficiency Vermont’s list of participating Building Performance contractors to do the work.  We recommend contacting Jon Haehnel (zerobydegrees@gmail.com, 802-522-9713) to verify if this is correct, what possible incentives for the work might be (this information should probably have been included in the Radiant report, but was not) and to ask what his fee would be for this work, before releasing RFPs as it may impact whether you want to specify hiring a Building Performance contractor. In terms of Building Performance contractors on EVT’s list, Bob can vouch for 2 – one is referred to in the report – Solsaa Building and Energy – Eric Solsaa grew up in Strafford, but not lives near Rutland, but still does a lot of work in this area. He did the cellulose and spray foam work for the TEC on the Thetford Center Community Center job - 802-461-6792, ericsolsaa@myfairpoint.net. Another good local Building Performance contractor is Brent Mellen working for Building Energy. Brent lives on Gove Hill Rd. and does a lot of work in Thetford and surrounding towns – 802-359-7550, bmellen@buildingenergyus.com. They could also serve GCs for the HVAC and lighting work.
· Order of work – It is probably best to do the HVAC work before air sealing so any disturbance of thermal shell during duct work can be fixed by the air sealing contractor. The duct work should probably also be air sealed and possibly insulated. HVAC contractor may be able to do this work. Air sealing contractor definitely could. 

Thetford Home Energy Challenge Update– Current status on EVT’s website: 50% of homes weatherized goal (#16); 177% of Pledge Cards Goal (#189). We should win the $500 deadline for the most Pledge cards, but I am pretty sure Strafford is going to win the Challenge for the UV region, having checked with other contractors. 

Low Income Weatherization Project – TEC reviewed and approved homeowner participation form. A question arose about whether we need to worry about whether homeowner has insurance or not. Would not having insurance invalidate our agreement, making town or volunteers liable? Bob will check with the town and pass final draft of homeowner agreement by the selectboard. We agreed that the homeowner should have choice of which measures will be installed. Home Performance contractor Brent Mullen, who lives in Thetford, said he should be able to be the hired contractor to do the test-in, test-out, report to Efficiency Vermont, order materials and help train and oversee volunteers. Michael Schunk, another Home Performance from Thetford, would like to help as his time allows. Bob will reach out to the resident on Rt. 132 who is our likely participant.
Target is to complete the job by May 2014 in order to report to our funders.
TEC Website Upgrades – Alice report on site update. Alice added past minutes and some photos. Needs to add some more minutes. TEC should review site before next meeting and suggest any additional upgrades, photos or ideas. All please look at website http://www.thetfordvermont.us/departments/energy-committee/ 
Warmth in Winter Movies – About 50 folks attended the 1/12 “Passive House: A Building Revolution” film showing followed by stimulating discussion with Passive House architect, Michael Schunk. Bob will check with Kevin O’Hara and homeowner about tour of passive house on 132. Mike’s family has hired Michael Schunk and Kevin O’Hara to do an addition/retrofit this year with many passive house elements and is willing to host some construction tours at different phases of the project.
We decided to show 'Power Surge' on 1/26. The film may be somewhat controversial as it includes recommendations for carbon storage technology and nuclear power as parts of the solutions to climate change. TEC members are encouraged to review the DVD prior to 1/26. Mike has first dibs and will circulate it after. Ellen will send Bob a write up on the film. Bob will put notices on the list serve. Alice will put a notice on the Valley News calendar and make a poster.
We moved our final Warmth in Winter presentation, which will be the kick off for Solarize project to March 9. Several TEC folks will review 'Solar Energy - Saved by the Sun' to see if we should show it as an intro to the Solarize discussion. Phebe is reviewing and will circulate it when done.
Energy Tip – Alice will check to see when we last did a tip on LEDs.
Solarize  – Thetford Solarize sub committee members - Mike, Ellen, Joel, Alice, Bob, and Phebe (Manny is also on the subcommittee but was unable to attend the meeting) met with Sarah Simonds (Vital Communities Energy Project Director), Allison Rogers Furbish (VC Solarize assistant), and Dori Wolf and Lee Vormelker (Strafford Energy Committee) to discuss outreach and contractor selection criteria. Bob will send Sarah a list of Thetford Solarize subcommittee members and contacts.

We reviewed and discussed outreach events, calendar, protocols for collaboration and priorities on a to do list for the next month. TEC needs to estimate number of PV installations currently in town to form a baseline so we have an idea of how much we increased installations at the end of the project. Sarah will develop and circulate a Google survey, including system size, that we can ask folks to fill out. Allison will develop a paragraph introduction to the Solarize project to accompany the notice of the survey that we can put on our list serve and in the Feb. town newsletter.

We moved our final Warmth in Winter program that will serve as the kick off for our Solarize effort to March 9, to give us more time to select our PV contractor and make sure they can attend the presentation.
TEC is encourage to check out the www.Vitalcommunities.org/solarize website for the latest on the project.

 Next TEC Meeting Date – Feb 4, 2014. 5:00 – 7:00 PM 

