
 Thetford Energy Committee 9/18/13 Draft Minutes
Meeting started at 5:10
Attendees: Mike Kiess, Chris Hebb, Joel Legunn, Ellen Blumberg, Bob Walker, Alice Stewart
Others:  Paul Gerke, Dori Wolfe
Review and approve minutes from 7/9/13 and 8/13/13 meetings - unanimously approved
Town Garage Weatherization – Mike updated on his discussions with Scott Knowlon about implementing the energy audit recommendations for the town garage. Scott said he has not budget and his crew has not time to implement the recommended measures. An initial review of the audit report seems to indicate that some missing information.  TEC would like to see these cost and energy effective measures implemented in 2014. Mike will confirm whether labor cost estimate, energy savings and cost per measure are included in the report. We will ask the select board to contact Radiant Energy who conducted the audit and wrote the report and ask for any of these not included in the report and also for feasibility and cost of a pellet furnace. We will ask SB to include all cost effective measures in the budget for next year.
Thetford Volunteer-Assisted Weatherization – We have received grants from the Vermont Community Foundation ($1,500) and Ben & Jerry’s ($1,000) for our first pilot project. The Select Board agreed that we should use the 1040 income level as verification and that we just ask to see it and not ask for a copy. Bob is drafting a home-owner permission/waiver/participation form which will: give volunteers permission to work on the house and waive liability for any damage by the volunteers; acknowledgement that they fit within our income guidelines for participation; clarify that no promises of particular amounts of energy will be saved; direct all incentives from Efficiency Vermont for improvements made, up to the level of the amount spent on the project for labor and materials, back to the Thetford Energy Committee Volunteer Assisted Weatherization fund; and affirm their intent to contribute in one or more of the following ways to the project – prepare the home for the work to take place, contribute financially toward the materials, assist with installing measures and/or prepare lunch and snacks for the volunteers. Bob will also draft a waiver of liability form for volunteers to sign. Once these are complete, bob will pass them by the SB for review. When approved by the SB, Bob will approach Rt. 132 homeowner to see if she qualifies for the program. Bob will contact Michael Schunk to see if he is interested in doing this job and when he might be available to help. Ellen will check to make sure with Jill that EVT incentives that come in WILL go toward our Volunteer Assisted Weatherization fund. 
Thetford Home Energy Challenge – Thetford will participate in the Oct. 5 Day of Action to promote home weatherization. This is an initiative being organized by EVT and VECAN to parallel the spring time GreenUp Day. Joel reserve a table at the Recycling Center. The table will include posters, raffle drawings from completed Pledge Cards, and the following handouts: Free Energy Kit cards, Weatherization resources handout, energy saving tips, home energy calculator.  The to do’s for the table include:
· Joel and Manny will do prizes
· Joel will write and submit a $300 mini grant request to EVT to pay for printing and prizes
· Joel and Alice will work on posters
· Bob will: get Erin to do Trifold; get copies of handouts; get boxes from Gnomon for handouts
· Joel and Ellen will cover table (Bob will check with Chris, Mike, Phebe)
· Joel will work on list serve notices
· Alice will put notice in town newsletter
Warmth in Winter Movies – Everyone is encouraged to review and suggest movies with positive energy solutions. Alice will look into 2012 film on Revolution documentary about effects of climate change.
Solar Thetford – Bob updated on interviews with Nortech, Tig’s looking into and the select board’s tentative support for the town possibly becoming a lender to the project. The School Board will be meeting to discuss the project Tuesday, 9/24 at 8pm.  Anyone interested is welcome to attend. 
Community Residential Solar – Dori Wolfe – 
Dori wants to start lobbying state legislators to expedite 3-phase grid upgrade to the Elizabeth Mine so a 5MW array can be built on the tailings piles.  She is planning a big public forum in November to address any historic concerns that might be raised from developing a solar array on the site.
Dori is working with the Clean Energy Collective from Colorado to advance development of group residential “solar farms”. The 150 kw projects would need 2 acres of land to build and the owner would receive about $1000 per year. CEC would cover any state tax increases, decrease in current use incentives, etc. Bob is seeking additional details from Dori and will circulate. Dori would like us to forward to her names of any landowners who might be willing to participate.  Once she has fould a piece of land, she will start recruiting homeowners to buy into the project. CEC’s installed price of power is about $3.25/watt. 
Municipal No-Idling Workshop Report – Bob report from Wayne Machaud from Idle-Free Vermont who led a workshop for the Thetford road crew:
The presentation before Scott Knowlton and three of his crew went ok. There was some skepticism about several issues:
1. Truck regenerations: necessary on newer trucks that have better emissions controls including the diesel particulate filter (DPF) which requires regens or burnoffs to keep it from clogging up. They complained about the costs of these systems - $14,000 per truck. I responded that while these newer trucks have some "growing pains", they are 90% emissions free which is making a big difference in the health of drivers and everyone else, both as quality of life and health cost savings.
2. Regarding the new prohibited idling of motor vehicles law (eff. 5/1/14): "Why should we not idle our trucks when the police are idling, sometimes all day outside the town office bldg.?" I said this is unfortunate, but sometimes cops need to idle to run their lights, accessories, etc. and to be "at the ready", but there's other times they just shouldn't idle.
3. When I expressed appreciation for the job they do snowplowing, they said some folks do not show it, and have gotten "flipped off".
Overall, they were somewhat less receptive to my presentation then almost all the other town garages I've presented to which generally felt the information would help them to idle less.
Thanks,
Wayne
Idle-Free for Fleet$
Wayne Michaud, Director  |  IDLE-FREE VT INC.
Idle-Free VT website
637 Jim Dwire Rd.  |  Bristol, VT 05443
802-453-5857
Energy Tip – Alice will write an announcement about the free energy kits from EVT
Next TEC Meeting Date – Oct. 8, 2013. 5:00 – 7:00 PM 

