
 Thetford Energy Committee 7/9/13 Draft Minutes
Meeting started at 5:15 PM
Attendees: Bob Walker, Chris Hebb, Joel Legunn, Mike Kiess, Ellen Blumberg, Henri Fennell, Alice Stewart
Others:  
Review and approve minutes from 5/21/13 & 6/18/13 meetings   - Ellen moved to accept, Joel seconded, minutes accepted as amended by unanimous vote.
TEC Quorum limits and Membership #s – The TEC is thinking of Paul, and wishing him well.  We will welcome him when he feels ready to join us again.
Question for Donn – does attendance by phone or internet count toward a quorum. (Bob to check when he follows up on other questions.) The TEC noted the lack of gender and age diversity in our current membership, which should influence our recruiting.
Thetford Volunteer-Assisted Weatherization – Bob update on income qualifying guidelines and verification – CVCAC sets qualification threshold at 80% of county median income as threshold. Joel update on grant requests to NEGEF, B&Js and Ompompanoosuc Trust – Letters are written. Joel will send to Bob for review and print. Four applications have been received so far. Bob re SERG grant to B&J’s to help consult and replicate program.
Solar Thetford – Bob update on RFI proposals and review committee.  Proposals received from Encore, All Earth Renewables, Nortech, Solaflect, Region Solar, Paul Tierney/ Valley Community Loan Fund, and Novus Energy.  Expecting one more from Brattleboro co. by Wed. A review committee has been set up of Tig/SB, Erin Sterner/TES and Bob/TEC. Meeting Wed. 7/10, 3:00 pm at Bob’s house to review proposals.  Possibility of 2 projects under 150kW to avoid Act 250 requirements. 
Town Hall and Garage Weatherization Measures - Mike re meeting with Scott Knowlton to talk about the audit and plans – Wed at 3:45 pm.
Thetford Energy Chapter – Discuss latest reply from Michael Schunk re edits to town plan energy chapter: “I was under the impression the items that were addressed in the Energy Chapter as provided by TRORC should be mentioned in the chapter. Can the sub-heading items be shortened in scope? Yes. Can they be summarized in an executive summary? Maybe. As it stands now your last efforts at shortening the chapter were well received by our committee. If the lead-in can be further summarized even better. I believe the PC would very much like your input on the Goals, Policies and Recommendations. The GPR's will set the future of the Towns energy agenda and should be a reflection of the Energy Committee's work and future aspirations.” 
We agreed that we do not have any further inputs, and are happy to answer any questions about comments already submitted – Bob.
Spring Bike Tune Ups, Park & Ride & Racks – Report from Chris on # of bikes repaired/tuned and who helped.  We agreed it was a great effort on a great day. 25 bikes and nice help from TA student Josh _____.  Gave away about 100 CFLs, sold 30-40 for $2 each. Chris will send thank you note on behalf of TEC, and we would like to do it again next year. Mike report on installing new bike racks and seeking help from folks at Latham and Peabody Libraries (Peter Blodgett), Town Hall (Donn Downey) and TCCC (Lois Paige).  Mike contacted folks and will follow up to get them installed in the next two weeks.  Mike will post listserv notice about racks and copy Alice.  Scott Zens may be able to get in touch with Josh _____ about help with racks. Mike to call Scott.  Mike & Alice look at bike-friendly update for town website.
 
Thetford Home Energy Challenge – Next steps to Challenge
· EVT’s added $500 incentive has been extended to end of year. Bob will notify SERG audits.
· Open Home Energy Tours – Bob will put together list serve announcement for use by all of the following in reaching out to friends and neighbors and to the list serve, if they agree, to announce their open home energy tour:
· Rick Biddle – July 16, 7-8:30pm
· Cedar Circle, 7/23, 7-8:30pm
· Eric Pyle and Marty Jacobs, 8/7 or 8, 7-8:30pm
· Manny –Pam Podger – September
· Diane Osgood – 
· Ellen re Pledge Cards and info promote the Home Performance Program at
· The Friday Thetford Farmer’s Markets and,
· At the Congregational Church (ask Scot Zens to help).
Discuss suggestions from last meeting:
· TEC suggested Ellen circulate the list of all Pledge card signers who said they want to do an audit to the TEC so we can call them to see if they have done that or need help, etc.
· Manny sent Bob copy of list of who called who with #s – Mike and Phebe update after Bob forwards
· Bob will Update “Draft 2013 Thetford Home Energy Challenge Initiatives”
· Mike contacted Arnold Hawk, who was on the fence about trying to do any work this year.  
· Mike will work on flow chart, incentives, contacts 1-pager. First draft by Sat to Bob.  (Use VPIRG, PACE decision tree materials.)
Energy Tip – Various suggestions, but not sure which have been done recently. Bob will ask Alice to review and let us know:
· Closing shades during day to keep heat out, opening windows at night – Joel willing to write.
· Bike riding, racks, bike P&R? – Yes. Mike and Alice
· LEDs? 
Help for Energy section of town website – let Paul know to hear his thoughts - Bob. Ask for help – on the listserv?
Movies – Ellen will watch Gasland2 on HBO and tape it do other can see it. 
Next TEC Meeting Date – Tuesday, Aug. 13, 2013. 5:00 – 7:00 PM 

