
 Thetford Energy Committee 11/6/13 Draft Minutes
Meeting started 5:05pm
Attendees: Bob Walker, Manny Grewal, Chris Hebb, Joel Legunn, Alice Stewart, Mike Kiess 
Others: Phebe McCosker, Paul Gerke
Review and approve minutes from 10/8/13 meeting – Mike moved to adopt,  Manny seconded. Minutes adopted.
VECAN registrations – TEC members going to the 12/7 VECAN conference should register on-line ASAP at http://www.regonline.com/2013VTEnergy and send invoices to Ellen. She heads out of town in 2 weeks and wants to submit invoices to Jill before she leaves. 
VECAN Energy Committee Award Nomination – Thetford HEAT was selected as the best project of the year by VECAN!!! As a consequence, we get to invite one person related to the project to attend the 12/7 conference free. TEC decided to invite Rick Biddle to attend the VECAN conference due to his many hours of work on the Thetford HEAT initiative. Bob will invite Rick. Alice agreed to accept the award at the conference and work with Bob to prepare a 1 minute acceptance speech thanking VECAN and listing some of the things that were valuable from our outreach: meeting folks we wouldn’t have otherwise through our door-to-door, developing local case summaries of past participants, targeted outreach to friends and neighbors of past participants through home energy parties. 
Thetford Center Community Center – Chris is installing a programmable thermostat there and Bob is working with Karl Tilden to tighten up entry door. TEC will cover these expenses. Phebe has some extra programmable thermostats in case anyone needs any.
Town Garage Weatherization – Bob emailed Donn Downey re TEC’s recommendation to include money in next year’s budget for installations of weatherization measures recommended in the garage audit, but has not heard back yet. Mike was going to check the audit report to see whether labor cost estimate, energy savings and cost per measure are included in the report, but has not had time and probably won’t till January. Manny agreed to take this on. Mike suggested we summarize the recommendations we think should be done and recommend a direction to the select board.
Solar Thetford – Bob updated on town/school solar project – I has been postponed till 2014. 
“Solarize Upper Valley” is a Vital Communities Project where two NH and two VT towns per year will be selected through an RFP process to participate. The towns will recruit individuals to buy PV systems. The total project will then be put out to bid to obtain the best price like a buying club. There will be a presentation at the Montshire on Nov 12th. Communities must decide by Nov. 17 to participate.
“Clean Energy Collective” is structured as the installer owning the panel support while the town, school, homeowners, businesses or organizations own the panels. It requires a minimum of two acres. This is a possible approach for Thetford on the Post Mills landfill. 
TEC decided to continue supporting the town/school project, assisting through educational outreach efforts (see Warmth in Winter below), to attend the Solarize UV meeting to gather more info, and look more into the Clean Energy Collective model for a possible next town project.
Thetford Home Energy Challenge – Current status on EVT’s website: 19% of homes weatherized goal (#6); 172% of Pledge Cards Goal (#184). EVT has extended their $500 deadline if homeowner and contractors sign and turn form into EVT by Nov. 15 agreeing to complete work by February 15. 
Warmth in Winter Movies – Mike K. reserved the church for Jan. 12, Jan. 26 and Mar.2 as the Warmth in Winter evenings from 6-8 pm. Everyone is encouraged to review and suggest movies with positive energy solutions.  Ellen will review a PBS Nova showed called "Positive Energy Solutions/ Climate Change Documentary", but she is not sure how to get it.
PAREI is showing a newly released documentary titled "Passive House: A Building Revolution" 11/21 Alice has received “Island President” and will review. Phebe will stream it. Paul, “Revolution” was not good.   Phebe thought “Revenge of the Electric Car” good, but not necessarily what we want to show. Paul liked "Sustainable without the hot air" but thought the resolution was not good enough. We discussed possibly having speakers for one or more of the gatherings. We decided we should do one leading up to the town meeting, updating folks on the town/school PV project and discussing other solar options for next steps.
Thetford Volunteer-Assisted Weatherization – TEC reviewed draft agreement and waiver forms. Recommendations : include what defines income – look on tax form ###, line ??? adjusted income;  include qualifying levels. Will also need an application form if we open this to others. See if town’s insurance covers volunteers and if so, include in waiver. Bob will edit in recommendations from TEC and others who have submitted.
TEC Website Upgrades – Alice will update the web site.
Energy Tip – Clean vents, light bulbs, refrig condenser, windows.
Next TEC Meeting Date – Dec. 10, 2013. 5:00 – 7:00 PM 

