
 Thetford Energy Committee 10/8/13 Draft Minutes
Meeting started at 5:15pm
Attendees: Joel, Henri, Chris, Ellen, Bob
Others: Phebe, Paul
Review and approve minutes from 9/18/13 meeting - minutes were adopted.
2013 and 2014 TEC Budgets – We reviewed and discuss next year’s proposed budget and this year’s budget. Henri made motion to adopt 2014 budget. Chris seconded. The 2014 budget was approved at $850. We discussed other expenses for 2013: $30 VECAN registrations will be open in late Oct. Bob will circulate notice. All who want to go should register and turn receipts over to Ellen for reimbursal. Bob asked if TEC might cover his discounted registration fee of $100 for town representatives for the 10/28 & 29 Renewable Energy Vermont Conference. Henri made a motion to send Bob to the REV conference. Ellen seconded. All approved. TEC will cover costs of weatherizing TCCC door and programmable thermostat. Get invoices to Ellen by early Nov. 
Senior Affordable Housing Coalition Project –Manny updated about Osgood Property Option in East Thetford. A grant application for a $30,000 feasibility study has been submitted to VCDP. The property is $66,000. Property is on hold for 6 months till the study is complete, for $750. The grant is decided on Nov. 21.
Thetford Center Community Center – Chris is installing a programmable thermostat there and Bob is working with Karl Tilden to tighten up entry door. TEC will cover these expenses.
Town Garage Weatherization – Bob emailed Donn Downey to let him know the TEC thinks audit recommendations for the town garage should be funded and implemented next year. Mike is checking to see whether labor cost estimate, energy savings and cost per measure are included in the report. We will ask the select board to contact Radiant Energy who conducted the audit and wrote the report and ask for any of these not included in the report and also for feasibility and cost of a pellet furnace. We will ask SB to include all cost effective measures in the budget for next year.  Henri suggested we might consider a single pellet furnace for town hall, garage, TCCC and church.
Solar Thetford – Bob update on meeting with Nortech. The Select Board will be meeting to discuss the project and decide whether to have a special town meeting this fall on Monday 10/14. Bob will circulate time of this item when set. All interested are encouraged to attend.  Ellen wondered what would happen if interest rates rise dramatically due to the national fiscal crisis? Does school need to take out additional liability on the roof?
Thetford Home Energy Challenge – Joel succeeded in getting a mini-grant from Efficiency Vermont to cover printing and award costs of the event. Joel, Rick Biddle and Ellen staffed a table at the Recycling center on the 10/5 Button Up Day of Action. About 35 new Pledge cards were signed and lots of discussions took place, with several home owners interested in walk through visits. Rick Biddle is willing to do those. Bob will share the names of those interested with Rick. Raffle winners were drawn at the TEC meeting from the Pledge cards collected, and the winners were: Autumn Judd, Tom Flett, Dale Gephart, Bob Pulaski, Alexis Jetter, Eddie Hamm, Deecie Denise.    Joel will contact the winners and give them their choice from the prizes he collected: Gift certificates to Stellas, Crossroads Farm, and Cedar Circle Farm, a Wind-up/ solar/battery operated/AC powered weather, AM/FM radio and LED bulbs. Thanks Joel for all your work on this project.
VECAN Energy Committee Award Nomination – VECAN is seeking nominations for the best energy project, committee and individual leader in the state. The TEC agreed to submit an application for best committee or best project – maybe for the Thetford HEAT program: door-to-door, Expo, Case Studies and summaries, home energy tours, etc. that tripled home weatherization jobs. Alice offered to craft the nomination. Bob send Thetford HEAT report and photos to Alice. Needs to be done by this Fri. 10/11 latest. Registrations for this year’s conference, to take place 12/7 at Lake Morey Inn, will start in late October. Bob will circulate a notice when registrations are open. The TEC budget will cover costs for committee registrants. 
Warmth in Winter Movies – We selected the dates of Jan. 12, Jan. 26 and Mar.2 as the Warmth in Winter evenings, in order to avoid the Feb. 2nd Superbowl and Olympics rest of Feb. weekends. We assigned Mike Kiess in his absence to contact the church and reserve these nights – 6-8 pm. Everyone is encouraged to review and suggest movies with positive energy solutions. Alice will look into 2012 film on Revolution documentary about effects of climate change and The Island President – Alice will review. Ellen will review a PBS Nova showed called "Positive Energy Solutions/ Climate Change Documentary", but she is not sure how to get it.
PAREI is showing a newly released documentary titled "Passive House: A Building Revolution" 11/21 Bob & Paul will review.  Bob will review “Revenge of the Electric Car” - http://www.revengeoftheelectriccar.com ; Paul will review and look into how to acquire the David McCay lecture about where to get energy and what is practical “Sustainable Energy without the Hot Air”   

Thetford Volunteer-Assisted Weatherization – Ellen learned from Jill Graff, town treasure, that Efficiency Vermont incentives the town receives for work done on these homes will be deposited in our account for this project. Ellen suggests we structure agreements with homeowner and EVT that incentives come directly to the town and not through the homeowner as it might make collecting the incentives difficult. Bob is drafting a home-owner permission/waiver/participation form which will: give volunteers permission to work on the house and waive liability for any damage by the volunteers; acknowledgement that they fit within our income guidelines for participation; clarify that no promises of particular amounts of energy will be saved; direct all incentives from Efficiency Vermont for improvements made, up to the level of the amount spent on the project for labor and materials, back to the Thetford Energy Committee Volunteer Assisted Weatherization fund; and affirm their intent to contribute in one or more of the following ways to the project – prepare the home for the work to take place, contribute financially toward the materials, assist with installing measures and/or prepare lunch and snacks for the volunteers. Bob will also draft a waiver of liability form for volunteers to sign. Once these are complete, Bob will pass them by the SB for review. When approved by the SB, Bob will approach Rt. 132 homeowner to see if she qualifies for the program. Bob will contact Michael Schunk to see if he is interested in doing this job and when he might be available to help. 
Energy Tip – Alice will submit tips on energy-related house fall cleaning 
Next TEC Meeting Date – Nov. 12, 2013. 5:00 – 7:00 PM 

