
 Thetford Energy Committee 6/18/13 Draft Agenda

Meeting started at 5:15pm.

Attendees: Bob Walker, Manny Grewal, Joel Legunn, 

Others:  

Review and approve minutes from 5/21/13 meeting   - Not enough for a quarum.  Bob will check with SB on lowering quarum and on electronic passage of minutes.
Thetford Volunteer-Assisted Weatherizaton – We have not heard back yet from VCF on grant submitted last month. Joel will check. Joel is working on NEGEF grant, cover letter to Ompompanoosuc Community Trust and Ben & Jerry’s grant. Bob reported that CVCAC income guidelines for participating in the Weatherization Assistance Program are currently 60% of county median income and increase to 80% on July 1.  CVCAC will send us copy of their guidelines then. We might set our guidelines 10% above theirs.  If they get applicants for their program who fall above their guidelines, they are willing to ask the applicant if they can share their name with us to contact for our program.  Their usual review process for income qualification is quite exhaustive – checking tax returns, pay stubs, interest statements, contact employers, etc.  But they are in the process of developing and streamlined quick review process that they will use as a first screen for applicants, that they are willing to share with us when complete in early July.  Bob will check with the Select Board on whether we should ask applicants for a copy of their 1040 for qualification to verify their income level, or just ask them to sign a form vowing that they are below our levels above CVCAC’s, or might a check off box for 1040 be optional?
Solar Thetford – Bob updated on RFI. Select Board and School Board both approved RFI. Town circulated RFI to 8 solar contractors/developers on Mon. Today Bob asked Town to send it to 3 other contractors/developers and to Renewable Energy Vermont, the state’s renewable energy trade association for posting on their list serve. Deadline for return of RFI is 7/1.  Bob will pass on to SB and School Board that TEC would like to assist in review and decision making on RFIs with someone from SB and School Board. Committee can decide next steps – whether to seek additional info from select few, develop MOU of intent to go forward with 1 particular contractor, etc.

Town Hall and Garage Weatherization Measures  - Mike talked with Scott Knowles about report and priorities of garage users. Scott suggested they meet to talk about the audit, but they could not find a time before Mike left town. Mike will try to set up something with him in July.
Thetford Energy Chapter – TEC suggested that the Planning Commission could make the town energy chapter shorter and more succinct by writing an executive summary of why they came up with goals, policies and recommendations and eliminate much of the introductory text and many of the graphics. Bob will share this suggestion with the PC.
Spring Bike Tune Ups, Park & Ride & Racks – Chris emailed to confirm that Cedar Circle has given us permission to set up a table for bike tune-ups at their Strawberry Festival, June 30 from 10am to 1pm.   Chris is orchestrating this effort.  He will check with Bill Bridge to make sure they have enough materials/supplies, buy what additional they need and get invoice to Ellen. Chris will make sure he has other volunteers to assist with tune ups – currently checking with Bill Bridge, Kevin Petrillo and Dave Fisk. Chris said he would put together a notice for the list serve to send out this week and 2 times next week. Bob will ask Alice if she can make quick poster to email to TEC for hanging.  Ellen suggests Chris put out a donation box for supplies, but donations MUST turn in to her in cash exactly as collected within a couple of days after tune up. 

Mike looked at the bike racks and they are ready to install.  He thought it would be a good idea to get help from folks at Latham and Peabody Libraries (Peter Blodgett), Town Hall (Donn Downey) and TCCC (Lois Paige) to install the racks, just for the “buy-in”.  Mike will contact folks and install the racks when he’s am back in Thetford in the first half of July.
 
Thetford Home Energy Challenge – Next steps to Challenge

· Bob emailed all Thetford audits with info about the EVT’s $500 incentive for jobs completed by Aug. 31
· Open Home Energy Tours – Bob will put together list serve announcement for use by all of the following in reaching out to friends and neighbors and to the list serve, if they agree, to announce their open home energy tour:
· Rick Biddle – July 16, 7-8:30pm
· Manny – Bob will send Manny dates, include on list serve and ask for phone call to confirm coming
· Pam Podger – September
· Diane Osgood – Some time after mid July
· Ellen suggests we get more Thetford residents to fill out Pledge Cards and promote the Home Performance Program at
· The Strawberry Festiveal Bike Tune Up 

· The Friday Thetford Farmer’s Markets and,

· At the Congregational Church (ask Scot Zens to help).

· TEC suggested Ellen circulate the list of all Pledge card signers who said they want to do an audit to the TEC so we can call them to see if they have done that or need help, etc.

· Manny will send Bob copy of list of who called who with #s and Bob will email Manny, Mike and Phebe with list and who he contacted re doing home energy visits so all can recontact folks re Open Home Tours.

· Bob will Update “Draft 2013 Thetford Home Energy Challenge Initiatives”

· Mike contacted Arnold Hawk, who was on the fence about trying to do any work this year.  Trying to do all the improvement steps was an intimidating prospect. They agreed that they would touch base with again and look at just doing the minimum to address health and safety and reduce some air leaks.  Most of that would be DIY work, but he and we could still get credit.  He is aware of the Aug/Sept limit for the extra $500 incentive.
Energy Tip – Various suggestions, but not sure which have been done recently. Bob will ask Alice to review and let us know:
· Closing shades during day to keep heat out, opening windows at night – Joel willing to write.

· Bike riding, racks, bike P&R?

· LEDs? 
Next TEC Meeting Date – Tuesday, July 9, 2013. 5:00 – 7:00 PM 


