
Thetford Energy Committee 5/10/11 Minutes

Meeting at Town Hall began at 5:30PM.  TEC Attendees: Scot Zens, Ellen Blumberg, Alice Stewart, Chris Hebb, Bob Walker.  Joining via telephone:  Select Board chair, Tig Tillinhast.

Streetlights/Sidewalk Lights – Bob updated on latest discussions re sidewalk lights.  TEC reviewed and discussed the LED Streetlight RFP. Bob will set up meeting with Beta manufacturer's rep. to review light options and arrange demonstration fixtures.
PACE – TEC had a conference call with Tig Tillinghast regarding our PACE grant.  We discussed whether Thetford should pursue PACE on its own or as part of the Vermont statewide PACE initiative.  Tig shared his thoughts on pros and cons of Thetford going it alone:

PROS:

- Can customize system to Thetford to a greater degree

- Can start earlier

- Can start without needing to wait for banking guidelines – there are a lot of folks in banking community that don’t want PACE because of concerns of Freddie and Fannie.  Tig and Margaret think the VISCA will develop guidelines   804-443-2027
CONS: 

- Most everything will be done for us a few months later

- Redundant spending

- May be problematic to not have standardized governance, etc. through later legislative revisions

- Significant effort/hassle costs

- Opportunity costs of not redirecting funds to other projects (if possible at all)
We discussed that if Thetford decides to go with the Vt. statewide PACE program, that Thetford and seek to redirect its ARRA grant - $24,000.  Stipulations on possible redirected projects:

- Money must be Spent by 9/30

- Must be spent on "financial incentives" to stimulate other efficiency or renewable investments

- Must show actual results by end of reporting period (9/30)

We discussed several options for redirecting the ARRA grants:

· to help cover costs of residential audits that would need to be completed by 9/30

· to help cover costs of retrofit work on homes that have already received audits.  This money to be distributed as a revolving loan that would be repaid by homeowners to be reused by town to make additional efficiency loans

· to set up a group net metering PV array that homeowners could “buy into” as a coop. 

TEC made the following recommendations to the SB for consideration:
That the town wait and go with the statewide PACE program.

That the grant be used to implement a Mini-Grants program similar to the Middlesex program where matching grants may be  provided to do audits, weatherization, and renewable work recommended by a BPI certified contractor. 

Future decisions :

Whether or not to fund audits – have sufficient audits been done to utilize grant money for construction?

Funding criteria - Quickest paybacks.  Lowest value homesteads. Time constraints.

Discuss the energy audit/improvement mini grant idea with the grantor.

Door-to-Door Weatherization Outreach and Fair – Bob updated on plans for the fall outreach and expo. There will be a meeting of Home Performance with ENERGY STAR contractors who are interested in being part of this project Wed. May 11 from 5-7pm at the Thetford Center Community Center. There will also be a meeting for community members and representatives from neighborhoods, community groups and others interested in helping to organize the programs on May 19th at 7pm at the TCCC.  Bob will circulate another notice about the 5/19 meeting.  Other TEC members are encouraged to attend and seek others to join.
Put info about project and case studies on social media and all outlets.  Bob will send notice to TES and TA re fall door to door outreach before school is out and call Brenda Bondurant 4th & Regina Bradley 2nd at TES, Moriah Fahey 3rd.  James Tierney 6th re TES participation.
Bicycle Park & Ride Survey – Alice drafted a survey to get a sense of how many folks might use the commuter bike park & ride. Everyone thought the survey looked good.  Alice will post survey on-line, ask TEC to test it out. 

Library Resources – Paul was unable to make it to this eve’s meeting but said he would check with Lahtam to see if they still have the resources on the list we generated and let us know.  Once we know what they still have, we will notify community of their availability. 

TES & TA Audits – Chris attended and gave a brief report on the free school energy workshop at Lake Morey Inn on May 9, 9-noon.  Bruce Hyde from TA was there.  Not sure if anyone was there from TES.  Norm Etkind reported that S. 100 misc education Bill passed allowing a town to pre approve funding for school energy improvements. For five years the schools would be allowed to borrow money for improvements where a payback of 10 years is acheivable. Alice will ask for a copy of the lighting audit.
Scot Zens Resigns – Due to family commitments, Scot Zens resigned his position on the Thetford Energy Committee after many years of devoted service.  The TEC appreciates all Scot’s past work for the TEC, will miss his enthusiasm, and wishes him the best of luck in his other pursuits.  Bob will notify the Select Board of a vacancy on the TEC.   Bob will follow up with Rob Leitschu, Roy Prochorchik and Claire to see if they are still interested.  Bob will contact Tig to tell him TEC would like to be involved in the review and selection process.  What is our role?
Tip of the Month – Hang your laundry out to dry.  
Next TEC Meeting Date – Tuesday, June 14, 5:30, Town Hall.


