Thetford Selectboard Meeting Minutes – FINAL
Monday September 26, 2011

Selectboard Draft Agenda
7:00-7:15 Public Comment
7:15-7:30 Consideration to Adopt Revised Zoning Bylaws
7:30-7:40 Possible Approval of Short-Term Irene Loan to Sharon
8:40-7:50 Treasurer Update
7:50-8:15 Police Update
8:15-8:30 Internet Options for Town

8:30-8:35 Asset Policy Draft for Publication
8:35-9:00 Old Business, including

- Salary Administration Final Addendum


- Budget Timeline Review


- Response to Road Complainant


- Town Invasive Control Update


- Recycling Center Update

9:00-9:15 Other Business
9:15 Adjourn

Tig Tillinghast called the meeting to order at 7:00 PM.

Present: John Bacon (arrived 7:09 PM), Donn Downey, Casey Huling, Mike Pomeroy, Tig Tillinghast, Denise Froehlich (Selectboard Assistant)

Guests:  Darren Gelsomini, John Gregg (Valley News), Kevin O’Hara (Planning Commission), Janice G. Robinson, Dale Gephart, Jill Graff (Treasurer), Jim Lanctot (Police Chief)
Public Comment (7:00 PM)
Darren Gelsomini expressed concern regarding what he viewed as a high estimate for the repair of the covered bridge in Union Village.  The estimate from Daniels Construction for the repair is $14,000.  Mr. Gelsomini questioned why the repair wasn’t put out to bid.

The Board discussed the bridge repair.  Daniels Construction has repaired the bridge in the past.  Initially, the bridge repair was viewed as exigent, Daniels was quickly able to provide an estimate, and the insurance company approved the use of Daniels.  It is estimated that the repair work will take 1 week.  The repairs have been on hold pending an inspection by the state.  However, now it is not clear if the state bridge inspector needs to evaluate the bridge before the repair, or if this will be done after the repair to ensure that it is safe for the public.  The Board has not signed a contract for the repair, but the company may have received a verbal commitment.  Donn Downey will clarify with the Road Foreman to what degree the town has committed to Daniels, when the inspection by the state needs to occur, and how quickly Daniels could perform the work.  If the town is not committed to Daniels for the repair and the bid process does not further delay the work, an RFP will be put out.  Donn Downey will also follow-up with Mr. Gelsomini.
Mr. Gelsomini left the meeting and Janice Robinson arrived at 7:25 PM.
Consideration to Adopt Revised Zoning Bylaws (7:25 PM)
Kevin O’Hara spoke about the section of the zoning bylaws regarding driveway steepness.  He is concerned that the language may not adequately address the safety and access issues of the fire chief.  However, it is possible to have a targeted review of particular sections of the bylaw for potential revision in the future. He stated that if the fire chief believes the driveway language is acceptable, then he would agree with the chief.  The Planning Commission supports passage of the zoning bylaws.  The Board discussed what the trigger mechanism would be for looking at particular parts of the bylaws in the future and whether issues should be addressed in the upcoming town plan process instead. 
MOTION:  Pomeroy/Bacon moved/seconded to approve the draft of the zoning bylaws dated 9/26/11.  Motion passed unanimously.

Jill Graff arrived at the meeting and Kevin O’Hara left the meeting at 7:50 PM.

Possible Approval of Short-Term Irene Loan to Sharon (7:50 PM)
The town of Sharon may have cash flow issues due to storm repair work.  There are loans through private institutions with very low interest rates that will likely be available.  Sharon may need a bridge loan until they can access these funds; however, they have not requested this as of yet.  Because Thetford is currently collecting property taxes, the town may have funds to loan to Sharon if needed.  The Board discussed the implications of a loan.  If Sharon makes a request, the Board will hold a special meeting to consider it.
Treasurer Update (8:00 PM)
Jill Graff discussed several issues with the Board.  The Lake Fairlee Association had applied for a grant through Better Back Roads to address runoff issues on Robinson Hill Road and the grant has been approved.  The town was not eligible to apply for the grant, but did agree to provide a match in the form of time and equipment.  The check for the grant will be sent to the town.  Jill stressed the importance of keeping the treasurer informed and supplying her with all of the necessary documentation.  Tig Tillinghast will meet with Jill tomorrow to clarify the situation.  She will also be sending out the invoice to Strafford for the use of one of the town’s trucks and is working on property taxes.  There is a meeting with FEMA representatives on 9/28 and Jill will also meet with Donn Downey regarding bills for repair of damage due to Hurricane Irene.
Jill Graff left the meeting. Dale Gephart and Jim Lanctot arrived at 8:10 PM.

Police Update (8:10 PM)
Chief Lanctot distributed the incident report for the past 2 months.  The Chief and the Board discussed staffing.  Currently, a member of the force is on temporary disability but will be returning to work in the future.  A part-time officer is covering for a maximum of 32 hours/week, but these hours will not be available when the full-time officer returns.  The Board will need to discuss possible employment options with the part-time officer.
The Board and the Chief also discussed the possible replacement of the oldest police car, which is now requiring significant repairs.  There was discussion of how many vehicles are needed by the department.  There is a cruiser replacement fund.  The two 2009 marked cars are due for replacement in 2012; however, Chief Lanctot believes that they will not need replacement until 2013.   Donn Downey will work on the cost estimates for different replacement scenarios and bring that back to the Board next week. 
Dale Gephart left the meeting at 8:20 PM.  Jim Lanctot left the meeting at 8:30 PM.
Road Issues (8:30 PM)
Janice Robinson raised several concerns regarding the roads.  She expressed concern regarding the use of the road crew for removing gravel, spreading topsoil and replacing plantings along Robinson Hill Road.  It was explained that the road in this area had been widened too much and was causing erosion into Lake Fairlee.  As noted previously, the LFA has received a grant for the repair work. The work by the road crew was the town’s match for the grant.  She also raised concerns about deferred maintenance and poor maintenance of roads, especially Turnpike road.
Janice Robinson left the meeting at 8:45 PM

Internet Options for Town (8:45 PM)
The Board discussed proposals from EC Fiber and Fairpoint Communications to bring more widespread Internet access to town.  The Board will ask for written proposals and further discuss the issue when these are submitted.
Asset Policy Draft for Publication (8:50 PM)
The Board reviewed a draft of an asset policy.  There was extensive discussion about the focus of the draft, and the importance of considering a wide range of town needs, such as recreation and municipal services, along with conservation. The Board discussed possible involvement of other stakeholder groups and proactive consideration of asset acquisition.  Donn Downey and Tig Tillinghast will revise the draft.
Old Business 

Salary Administration Final Addendum
Deferred until 10/3/11.
Budget Timeline Review

Donn Downey will send the letter to department heads regarding the timeline for the upcoming budget process.  Meetings with the full Board and department heads, if needed, will be scheduled at the start of regular Selectboard meetings, from 6:30-7 PM. 
Response to Road Complainant

Donn Downey has written a response to the complaint.  The Board reviewed the letter, which will be mailed to the resident.
Town Invasive Control Update

There are a limited number of contractors who are licensed to perform the work and it is getting late in the season to have the work done.  Donn Downey raised 2 potential conflicts of interest.  Ehrhard Frost has helped to develop the management plan and would likely bid on the work to be done.  However, since the Board chooses the contractor, the Board did not believe there was a conflict in Ehrhard submitting a bid.  Also, Donn Downey noted that he may be a subcontractor for Ehrhard Frost on the work.  Given this potential conflict of interest, Donn will recuse himself from decisions regarding the choice of contractor.  An RFP for the work will be sent out.
Recycling Center Update

Employees are not permitted to go into the bins for safety reasons.  However, if they do not stomp down the paper, two containers will be used every week rather than 1 ½ and there will be 1 extra hauling charge every other week.  The Board is aware of this, and does not want employees to enter the bins.

Concerns continue to be raised about parking at the recycling center.  The Board recognizes that the site is not ideal.

Other Business (9:40 PM)

Energy Committee Appointments
When appointments were made to the Energy Committee, the terms were not specified.

MOTION:  Pomeroy/Downey moved/seconded to appoint Manny Grewal to the Energy Committee to complete the term ending in 2013, to appoint Clare Kelsey to a new seat on the Energy Committee with a term ending in 2012, and to appoint Michael Kiess to a new seat on the Energy Committee with a term will ending in 2013.  Motion passed unanimously.

Citizen Complaint

The Board received a complaint about a dangerous building in Post Mills.  The consensus of the Board was that the building, which is on private property, is not a public hazard.

FEMA

The Board decided that calls from FEMA should be directed to Tig Tillinghast.  Residents have been encouraged to register with FEMA or the Small Business Administration.

Use of Thetford Town Common

MOTION:  Bacon/Tillinghast moved/seconded to approve a request for the use of the Thetford Town Common on 9/30/11 for a barbeque to benefit a child with cancer.  Motion passed unanimously.

MOTION:  Tillinghast/Bacon moved/seconded to approve a request from Cheryl Ulz for the use of the Thetford Town Common on 10/8/11 for a benefit to support the Senior Class at TA.  Motion passed unanimously.
Warrants 

The Board reviewed the warrants.

MOTION:  Pomeroy/Tillinghast moved/seconded to approve the following warrants:

33.1 $13,099.95

33.3   $8,910.48

19:4   $16,775.21

Motion passed unanimously.

Town Hall Siding

A contractor has been obtained and work will begin next week.
Road Inventory/GIS

This needs to be done.

Recreation Department

The Board discussed the coordination of financial information between the Recreation Director and the Treasurer.  There is an issue with the software used for recreation programs.  The Board will ask Jill Graff to check this.  The Board also discussed scholarships that are given to participants.  In the future, the Board will approve all of the scholarships.  The Recreation Director will also be asked to provide financial information to the Treasurer on a scheduled basis.
Minutes (10:15 PM)
MOTION:  Pomeroy/ Tillinghast moved/seconded to approve the minutes of 9/19/11 as amended.  Motion passed unanimously.

MOTION:  Pomeroy/Downey moved/seconded to approve the minutes of the zoning bylaw hearing on 9/20/11.  Motion passed (ayes: Downey, Huling, Pomeroy, Tillinghast; abstained: Bacon).
John Bacon made a move to adjourn at 10:15 PM.  The motion carried by acclamation.

Respectfully submitted,

Denise Froehlich

