Thetford Selectboard Meeting Minutes – FINAL
September 19, 2011

Selectboard Draft Agenda
7:00-7:15 Public Comment
7:15-7:30 Minutes and Warrants
7:30-8:00 Storm Recovery Updates
8:00-8:15 Police Update
8:15-8:45 Town Speed Limits Hearing
8:45-9:10 Old Business, including
     - Bridge Fix
     - Tree Policy
9:40-9:50 Other Business, including
     - SAHC Appointment
     - Budget 
9:50 Adjourn

Tig Tillinghast called the meeting to order at 7:02PM.

Present: John Bacon, Donn Downey, Casey Huling, Mike Pomeroy, Tig Tillinghast
Denise Froehlich (Selectboard Assistant)

Guests:  None
Public Comment - None
Minutes (7:03 PM)
MOTION:  Tillinghast/Downey moved/seconded to approve the minutes of 9/12/11 as amended. 

Motion passed unanimously.

Storm Recovery Updates (7:12 PM)
Donn Downey inspected the town roads with Doug Stone.  There are 12 distinct, major projects that will likely be eligible for reimbursement from FEMA.  This does not count the minor damage that was done to the roads.  Invoices for the repairs are being collected.  We are awaiting a follow-up visits from a representative from FEMA.  FEMA will only reimburse town labor in excess of 40 hours/week/employee.
Bridge Fix (7:20 PM)

The town is waiting to hear from the insurance company regarding the Union Village Covered Bridge.

At the present time, the project for the Rt. 132 bridge is on hold.  The state is trying to prioritize repairs given the damages caused by Hurricane Irene statewide.  It is not clear if the town will be able to recoup the money it has already invested in the project if the project does not go forward.  The Board will clarify with Jill Graff how much money has already been spent.  Tig Tillinghast will contact Mark Sargent from the Agency of Transportation. The Board discussed the possibility of limiting traffic to one lane down the center of the bridge if necessary to address safety concerns.  
Zoning Bylaws Hearing (7:25 PM)
Donn Downey met with Richard Blacklow, Kevin O’Hara and Stuart Blood to address concerns that Richard had raised in an email to the Board.  Most of the concerns were resolved.  Other issues would be discussed at the public hearing.  The current draft of the zoning bylaws does allow variances and waivers.

The Board discussed the process for the hearing.  Donn Downey will chair the public hearing.  After the hearing is adjourned, the Board has the option of voting on the bylaws.

Sidewalk Project (7:40 PM)

For the same reasons as the Rt. 132 bridge project, the sidewalk project remains on hold.  The town has not received an answer whether the grant can be deferred.  Tig Tillinghast has been in touch with Peter Gregory from TRORC regarding this.
Warrants (7:45 PM)

The Board reviewed the warrants.

MOTION:  Pomeroy/Bacon moved/seconded to approve the following warrants:

31.2 $174.57

31.3 $79.57

32.1   $61,216.27

Motion passed unanimously.

Follow-up on Pool Issue 
The Board has received several complaints from neighboring property owners regarding the pool in East Thetford, most notably regarding the odor.  Jim Barlow, an attorney from VLCT, noted several statues that might be applicable in dealing with the situation.  The statute that is most applicable is 24 V.S.A.2121 which deals with the abatement of public nuisances.  Donn Downey will visit the site.  Tig Tillinghast will contact the owner of the pool.
Road Issues (7:50 PM)

Donn Downey will draft a letter to Joanne Kirsten regarding road issues that she has raised.  The issue on Robinson Hill Road has been remediated.

SAHC Appointment (7:55 PM)

MOTION:  Pomeroy/Huling moved/seconded to appoint Helen Maclam to the SAHC to complete the remainder of the term which expires in 2012.  Motion passed unanimously.
Lake Fairlee Milfoil Grant

There is a meeting next week with Jill Graff and a member of the Lake Fairlee Association to discuss the grant process.

Lake Fairlee Dam

The town would like the Lake Fairlee dam to be inspected.  The dam is privately owned.  The chair of the Fairlee Selectboard will be discussing how to legally structure any approach to the dam with Jim Barlow of the VLCT.

Tree Policy (8:10)
The Board reviewed the draft of the Tree Policy.  There was discussion regarding the statutory requirements regarding the appointment of deputy tree wardens, the need to address plantings by the town in addition to plantings by private citizens, and notification of landowners regarding a planned cutting of a tree.  Donn Downey will revise the policy based on this input.
Town Speed Limits Hearing (8:20 PM)
MOTION:  Pomeroy/Tillinghast moved/seconded to postpone the speed limit hearing.  Motion passed unanimously.  

The Board noted correspondence from Janet Frank regarding speed limits.  This will be considered when the speed limit hearing is held.
Budget
Donn Downey will send out a letter to department heads regarding planning for the upcoming budget.  The Board discussed streamlining the process and the importance of providing feedback to department heads.

There have been suggestions from the insurance company regarding Treasure Island that will need to be considered during the budget process.


Old Business 
The town of West Fairlee has had significant road damage.  They need to develop RFP’s for the repairs.  They do not have a town road crew.  The company that has provided maintenance for their roads is interested in bidding on the projects so cannot develop the RFP’s.  Tig Tillinghast will discuss with Doug Stone the possibility of Doug helping West Fairlee with this.
Treasure Island 

Mike Pomeroy has been asked why the docks at Treasure Island were not out by Memorial Day weekend and why they were removed before Labor Day weekend.  The Board discussed developing official procedures regarding this.

Police Update
Chief Lanctot was not at the meeting.  The Board discussed the need for better coordination between the Chief and the Board, the timeliness of responding to other departments, and for improved management of human resource issues.
Recycling Issue (8:45 PM)

There was a recent issue at the recycling center in which medical waste was placed in a recycling receptacle.  The material was found by an employee who was in the bin.  The Board is concerned for the safety of their employees and the public.  The Board decided to institute a rule that “No one under any circumstances may enter any of the recycling receptacles.” Signs will be placed at the recycling center to this effect, and the personnel policy will be amended to reflect this.

Personnel Policy (9:00 PM)

The Board discussed additional issues regarding the personnel policy that have been raised, including attendance, compensation time, flex time and the minimal increment for use of vacation time.  The Board noted that these issues are addressed in the current personnel policy.  The Board decided not to make any changes to these parts of the personnel policy.  

The Board also discussed the salary administration addendum. Donn Downey will review all of the materials.
John Bacon made a move to adjourn at 9:10 PM.  The motion carried by acclamation.

Respectfully submitted,

Denise Froehlich

