Thetford Selectboard Meeting Minutes – FINAL
Monday October 17, 2011
Selectboard Draft Agenda
7:00-7:15 Public Comment
7:15-7:30 Minutes and Warrants
7:30-8:15 AOT on Route 132 Bridge
8:15-8:40 Police Update, Cruiser Replacement Decision
8:40-9:20 Old Business, including

- Community Garden Agreement for Grant
9:20-9:30 Other Business

-Selectboard Assistant Position
9:30 Adjourn

Tig Tillinghast called the meeting to order at 7:03 PM.

Present: John Bacon (arrived 7:10 PM), Donn Downey, Casey Huling, Mike Pomeroy, Tig Tillinghast, Denise Froehlich (Selectboard Assistant)

Guests: Mark Sargent (AOT), Scott Burbank (VHB), Mark Colgan (VHB), Joanne Kirsten, Jay White Cloud, Jim Lanctot
Public Comment (7:03 PM)
Joanne Kirsten gave the Board a letter noting specific items in the minutes from 7/25/11 that she believes are inaccurate.  Denise Froehlich will revise the minutes based on this input.  The Board will review the proposed revisions at the Selectboard meeting on 10/24/11.

Ms. Kirsten again raised concerns about the widening of the road along her property line. She expressed her wish for the road to be returned to the way it was in May 2010.  She is concerned about the loss of the vegetative buffer along her property line.  

Four members of the Selectboard have inspected the road since the meeting on 10/10/11.  They do not believe that the road has widened since their last inspection in July of this year.  As was noted in a previous letter to Ms. Kirsten, the Board does not agree that the mowing and grading violated the Town Road Right of Way Clearing and Tree Policy or the provisions of Titles 19 and 24 of the Vermont State Statutes.  The Board believes that the roadwork that was done is within the bounds of what is allowed and does not plan any further remediation.  
Ms. Kirsten would like to have trees back to act as a buffer.  She was advised to submit a request to the Selectboard if she would like to plant trees within the town right-of-way, noting specifically what she plans to plant and exactly where she would like to plant.  She also asked about obtaining town records from the Road Department regarding all of the work that has been done along her property since May 2010.  It was noted that these work logs are public records and are available to any member of the public.

AOT on Route 132 Bridge (7:25 PM)
Mark Colgan, Project Manager for VHB, gave a presentation outlining the proposed work on the Rt. 132 bridge.  The plan is for superstructure replacement, including the following items: replacement of the concrete deck, new continuous girders, new bearings, new bridge railings, repair of the substructure, and replacement of the approach railing.  The bridge will be closed to all traffic for as much as 3 months in the summer of 2012.  The planned detour travels from Rt. 132 to Tucker Hill Road, to Rt. 113, to Rt. 5, back to Rt. 132.  The tentative schedule is as follows:  January 2012– project put out to bid; February  – project awarded to contractor; April – work on bridge begins; middle of June – bridge closed to all traffic; end of August – bridge reopens to 1 lane of traffic; October 2012 –project completed.  The state has an incentive program for the contractor if the work is completed ahead of schedule.  The load limit over the bridge while one lane remains open will need to be clarified.
Joanne Kirsten, Mark Sargent, Scott Burbank and Mark Colgan left the meeting.
Minutes (7:55 PM)

MOTION: Pomeroy/Huling moved/seconded to approve the minutes of 10/10/11 as amended.  Motion passed. (Ayes: Bacon, Downey, Huling, and Pomeroy; abstained: Tillinghast.)

Community Garden Agreement for Grant 
The Pompanoosuc Agricultural Society, the group that has managed the Community Garden on the Thetford Center Common, plans to apply for another grant, and needs the Board’s approval to continue to use this space as a garden.  The Board discussed issues regarding this use of the Common, including the benefit of education classes on the site, the absence of cost to the town, the appropriate use of town resources for public benefit, and concerns regarding parking in the center of town.
MOTION:  Pomeroy/Tillinghast moved/seconded to allow the continued use of the Thetford Center Common by the Pompanoosuc Agricultural Society for a Community Garden for one year.  Motion passed.  (Ayes:  Downey, Huling, Pomeroy, Tillinghast; nays:  Bacon.)

Jay White Cloud arrived at 8 PM.

Selectboard Assistant Position (8:10 PM)

Denise Froehlich has submitted her resignation from her position as Selectboard Assistant.  She is taking another job.  She and the Board discussed the position, noting the type of tasks that she has done and the average number of hours worked per week.  The Board decided to continue the position.  Denise will work on revising the job description and submit this to the Board for review.  The job opening will be advertised.
Jim Lanctot arrived at 8:30 PM.  John Bacon left the meeting at 8:30 to go to the 

Town Garage and returned at 8:40 PM.  
Police Update, Cruiser Replacement Decision (8:30 PM)
Chief Lanctot and the Board had an extensive discussion regarding the possible replacement of the oldest police cruiser.  This vehicle, which is used by Chief Lanctot, is now requiring significant repairs.  The history of the use of this third vehicle was discussed.  The cruiser was retained for use after 2 new cruisers were obtained 2009.  Prior to the use of the 3rd cruiser, Chief Lanctot had used his private vehicle if he needed to respond to calls when he was not on duty.  If the vehicle is not replaced, there will be a significant change in how police coverage is provided because the department has been using all three vehicles on a regular basis.  In the past, there have been issues regarding parking of the cruisers in the center of town; these problems have been resolved since the vehicles have been taken home by the officers.  Taking the vehicles home has also improved response times.  Currently, there are 3.25 FTE’s in the Police Department.  
Casey Huling left the meeting at 9:10 PM.

The consensus of the Board was that the vehicle should be replaced, likely with an SUV.  The Board discussed the timing of the replacement.  A new vehicle can be ordered either before the end of October or in April.  The capital equipment fund for police cruisers has only taken into account the use of two vehicles rather than three.  The annual budget for the fund would need to be increased by $5,000- $8,000 to account for the third vehicle.  The Board discussed ordering the vehicle now versus waiting until after Town Meeting when voter input on the budget can be obtained.  The Board will make a decision on this at the meeting on 10/24.
Chief Lanctot also noted that the town is receiving less reimbursement from the state from the fines collected for moving violations.  Denise Froehlich will ask Jim Masland the reason for this.
Jim Lanctot left the meeting at 9:35 PM.

Tree Policy (9:35 PM)

Jay White Cloud will make additional revisions to the language of the policy to help with clarity and the policy will be readdressed at the meeting on 10/24.

Public Comment

Tig Tillinghast, as a member of the public, asked permission to repair the grade of the yard in front of his house which abuts the road. The area was affected by recent construction work at his house.   The Road Commissioners granted permission for the repair of the grade of the yard.

Warrants 
The Board reviewed the warrants.

MOTION:  Bacon/Pomeroy moved/seconded to approve the following warrants:


35:2     $14,215.18

36.3     $2,486.37


37.1
$10,271.92

Motion passed unanimously.


John Bacon made a move to adjourn at 9:50 PM.  The motion carried by acclamation.
Respectfully submitted,

Denise Froehlich

