Thetford Selectboard Meeting Minutes – FINAL
September 12, 2011

Selectboard Draft Agenda
7:00-7:15 Public Comment
7:15-7:45 Highway Update
7:45-8:00 Other Emergency Management Update 
8:00-8:45 Conservation Invasives Update
8:45-9:10 Tree Policy 

9:10-9:25 Minutes and Warrants
9:25-9:40 Old Business, including

· Offer from Fairpoint to Bring Broadband to Thetford

· Streetlight LED Replacement Go-ahead
· Appointments to Energy Committee
9:40-9:50 Other Business, including

· Potential Financing Help for Sharon

9:50 Adjourn

Mike Pomeroy called the meeting to order at 7:02 PM.

Present: John Bacon (arrived 7:10 PM), Donn Downey, Casey Huling (arrived 7:08 PM), Mike Pomeroy, Tig Tillinghast
Denise Froehlich (Selectboard Assistant)

Guests:  Doug Stone, Matt Fisken, Ellis Paige, Li Shen, Ann Lavanway, Ehrhard Frost
Public Comment (7:02 PM) - None
Offer from Fairpoint to Bring Broadband to Thetford (7:02 PM)

Tig Tillinghast has met with representatives from Fairpoint Communications.  At present, approximately 1/3 of the households (400 out of 1100) in Thetford have access to broadband.  This figure includes 200 households in East Thetford that have access to Verizon internet cards.  Upgrading 1 box in the center of town to act as a hub, and 3 other boxes, would provide access to an additional 350 households, almost doubling broadband coverage.  
Fairpoint has offered to install the infrastructure upgrades if the town is willing to pay the cost.  The cost for the infrastructure upgrades would be $500,000 - $700,000.

Representatives from Fairpoint are going to calculate a more precise figure for the cost and the specifics of the upgrade.
Tig Tillinghast is also trying to meet with representatives of the Executive Committee for EC Fiber.

Doug Stone arrived at 7:18 PM.

Highway Update (7:20 PM)
Doug Stone updated the Board.  Rt. 132 now has 2 lanes open for traffic.  Daniels Construction has looked at the damage to the Union Village Covered Bridge will be providing a hard copy of their estimate on 9/13.  A bridge inspector will also evaluate the bridge.  There is a question whether the repair is covered by PACIF insurance and if the repair needs to be triple bid.  As such, the timeframe for repairing the bridge is unknown. Tig Tillinghast will check on this with Jill Graff.
Other Emergency Management Update (7:25 PM)

All roads were open to at least 1 lane of traffic less than 24 hours after the storm.  Another undercut has been found on Rt. 132.  Repairs to Rt. 132 are covered by the Federal Aid for Secondary Roads Program, which has a 0% match.  The state is responsible for applying for this aid.  It is especially important to document the repairs for this aid.  The town might not be reimbursed for 3-4 years.  Jill Graff and Tracy Borst have been particularly helpful with the documentation for all of the repairs.  

It is not clear if it is permissible to put equipment in the water to work on road repairs.  This needs to be clarified with the ANR.

Ellis Paige and Matt Fisken arrived at 7:30 PM.

Strafford has subcontracted with our road dept. for the use of one of Thetford’s drivers and a 10 wheeler.  Both towns are helping each other with their respective sand piles.
The Road Crew has dug the trench and put in top soil on Robinson Hill Road for the Lake Fairlee Association.

Li Shen arrived at 7:45 PM.

The Rt. 132 bridge project is now uncertain because of the flood damage across the state.   
The basements of several homes in Rices Mills were flooded.  It is important that people take advantage of both FEMA and Small Business Administration programs which provide aid for repair.  The Board and Li Shen also discussed the possibility of scheduling an informational meeting for townspeople with a representative from the ANR’s River Management Program.

A meeting was held to review the town’s response to Irene and identify areas for improvement.  Overall, the town response went well.  Information from the state was not readily available during the storm.  A list of items needed for future events has been generated.  

The Board identified which members will be responsible for particular items going forward.  Mike Pomeroy and John Bacon will be the contacts for road issues.  Donn Downey will be the lead person on financial/budgetary issues.  Tig Tillinghast will work with Casey Huling on grants related to the storm.  

Sidewalk Grant

The town is waiting to hear from the state regarding the sidewalk project.  The response may be further delayed because of the storm.  The town may need to get an extension on the grant. It is no longer clear who contact person from the state is. Tig Tillinghast will contact TROC to clarify this. 

Ann Lavanway arrived at 7:55 PM.

Doug Stone left the meeting at 8 PM.

Field Mowing (8:00 PM)

Ellis Paige received authorization to mow the landfill.  He then left the meeting.

Streetlight LED Replacement Go-ahead 

The Department of Public Service is willing to litigate in front of the Public Service Board at the CVPS rate hearing.  The LED lights will cost 37¢ rather than the current 51¢.  Fixtures have already been determined and the board will go ahead.

Appointments to Energy Committee (8:05 PM)

MOTION:  Pomeroy/Bacon moved/seconded to appoint Clare Kelsey, Michael Kiess and Manny Grewal to the Energy Committee; motion passed unanimously.
Potential Financing Help for Sharon
The town of Sharon may request help with borrowing of $70,000-$100,000 for storm-related repairs.  They may not be able to access funds until July.  Thetford may have the resources available to provide short-term assistance.  However, there was concern raised that this may lead to a budget shortfall since the funds would not be repaid to Thetford until July and Thetford also has storm repair work remaining.

Ehrhard Frost arrived and Doug Stone left the meeting at 8:10 PM.  Matt Fisken left the meeting at 8:10 PM and returned at 8:15 PM.

Conservation Invasives Update (8:10 PM)
The Board reviewed the cost estimates and tentative plan for controlling invasive plants on town land and managing timber harvests.  They discussed the need for infrastructure for timber harvests.  $5,000/year is currently budgeted for invasive control.  The sooner the invasives are controlled, the sooner timber harvesting can begin.  There was discussion of establishing a capital fund for the management of town lands, and this may be placed on the warning for Town meeting.  The possibility of either having a current member of the road crew obtain certification as a licensed applicator for invasive control or hiring a licensed applicator was discussed.  The Board decided to move forward with the plan as outlined by Ehrhard Frost, but will consider moving up the timeline for invasive control.  The Board also discussed importance of finalizing the asset policy, noting the Board’s fiduciary responsibility for the long-term management of these properties.
Ehrhard Frost, Ann Lavanway and Li Shen left the meeting at 8:45 PM.

Minutes 
MOTION:   Downey/Huling moved/seconded to approve the minutes of 8/29/2011.  Motion passed unanimously.
Salary Administration (8:50 PM)
An issue was raised regarding the job grade that was assigned to the listers.  There was discussion of the scoring of the position, the grade assigned and whether all listers, including the head lister, should be at the same grade.  The Board has already scored the position.  The grade assigned, however, did not correctly reflect this score.
MOTION:  Downey/Tillinghast moved /seconded to place all listers at grade 5, which properly reflects the previously completed scoring of the position; this change is retroactive to July 1.  Motion passed unanimously.
The Board also discussed the Road Foreman job description and the scoring of the position.  There was discussion regarding whether the town needs more public works management rather than solely road department management.  The Board decided to review the job description for the Road Foreman position, with attention to the duties of the position.
The Board also discussed how jobs are scored relative to each other and the importance of equity.
Tree Policy (9:55 PM)

The Board will review the draft of the tree policy and discuss the policy at the Board meeting on 9/19. 
Warrants (10:00 PM)
The Board reviewed the warrants.

MOTION:  Pomeroy/Tillinghast moved/seconded to approve the following warrants:
18.4 $20,403.09
30.1    $19,974.91

30.2    $12,346.24

30.3    $7,427.64

Motion passed unanimously.


Other Business (10:05 PM)
Road Issues – It is important that all of the damage to the roads from the storm, including minor damage, is well documented in order to qualify for reimbursement.  Donn Downey will drive the all of roads in order to help with this documentation.  He will try to coordinate this with Doug Stone.

The Board believes that it is important to recognize the outstanding work of the road crew in repairing the damage from the storm and will consider a way to do this.

Grants – Casey Huling will work with Tig Tillinghast to review grants.  Denise Froehlich will also be included in this.  
Mowing – The recycling center needs to be mowed by Billy Hodge.  Mike Pomeroy will contact him.
Siding Repair – Donn Downey has received 1 response to the RFP.  He will continue to look for other bids.

Correspondence – There was a letter from Don Fifield regarding an incident with the Upper Valley Ambulance.  There was discussion of governance issues with Upper Valley Ambulance.  At present, there are only 7 board members rather than 11. There has not been a meeting of the board of the Upper Valley Ambulance for some time.  Costs have increased over the past several years.  Tig Tillinghast has received financial information from UVA.  There was discussion of Hanover ambulance services, but it was noted that the response time would be longer.

Matt Fisken left the meeting at 10:15 PM.

The Board also received a memo from Richard Blacklow regarding the draft of the zoning bylaws.  Donn Downey will speak with Kevin O’Hara about meeting to discuss the memo.

Upcoming Meetings – Mike Pomeroy and Tig Tillinghast will attend the Trails meeting and Tig Tillinghast will attend the Orange County Budget meeting.

John Bacon made a move to adjourn at 10:35 PM.  The motion carried by acclamation.

The Selectboard stayed after the meeting for 5 minutes and continued to discuss the zoning bylaw hearing and talked particularly about whether variances were allowed.

Respectfully submitted,

Denise Froehlich

