Thetford Selectboard Minutes  - DRAFT

November 14, 2011 

Draft Agenda

7:00-7:15  Public Comment

7:15-7:30  Minutes and Warrants

7:30-8:00  Highway Update

8:00-8:15  Budget Update

8:15-8:45  Old Business

8:45-9:20  Other Business, including

                 - Petition from Camp Norway Neighbors

                 - Decision on Old Hospital Endowment

9:20         
Adjourn

Mike Pomeroy called the meeting to order at 7:00 pm

Present: John Bacon, Donn Downey, Casey Huling, Mike Pomeroy, TIg Tillinghast

Guests: Doug Stone, Road Forman (7:35)

Minutes (7:05)

MOTION:  Huling/Downey moved/seconded to approve the minutes of 11/7/11 

Motion passed (Ayes: Bacon, Downey, Huling, Tillinghast. Abstention: Pomeroy)

Other Business
The board discussed a letter to the State’s Attorney regarding the clarification of emergency response policy. Mike Pomeroy informed the board that the alarm to the Union Village covered bridge has been disconnected. Tillinghast shared information from the Town’s attorney regarding potential broadband contracts.  Pomeroy will review new insurance rates from The Richards Group (insurance broker) and contact them if there are any concerns. The board discussed a petition from the Lake Fairlee Association to proceed with the application process for the second half of a Better Backroads grant that would fund further remediation of Robinson Hill Road. The town’s only input would be to allow the LFA access to the right of way if they receive the grant. The board began a discussion of a request from DHMC to release funds that were part of a bequest in the early 1900s. This discussion was tabled 

Road Update
Doug Stone provided the board with an update of equipment, staffing and current projects.  Irene-related damage to 132 is now complete. Stone is also completing FEMA paperwork. Donn Downey discussed the feasibility of the town garage and/or recycling center on an alternate site. Tig Tillinghast brought up a request from the Camp Norway Waterfront Associate to have 130 yards of Robinson Hill Road paved along the shore of Lake Fairlee.  Stone mentioned his interest in paving all three dirt sections in Post Mills (all of Robinson Hill Road, Cross Street and Lakeshore Drive). Stone and the board discussed possible locations for culvert upgrades. Doug Stone left the meeting (8:30)

Budget Update
Down Downey will provide the board with a preliminary outline of department budgets at next week’s meeting.

Other Business continued
Tig Tillinghast will contact the hospital with further questions regarding the dispersal of funds. There was a short discussion clarifying components of the Personnel Policy. The board discussed the benefits and limitations of the town’s auditing process.

Warrants
The Board reviewed the warrants.

MOTION:  Pomeroy/Downey moved/seconded to approve the following warrants:


41.1
$8,167.30


39.2
$12,982.16


40.3
$8,275.13

Motion passed unanimously

John Bacon made a move to adjourn at 9:05 PM.  The motion carried by acclamation.
