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November 21, 2011
Tig Tillinghast called the meeting to order at 7:00
Present: John Bacon, Donn Downey, Casey Huling,  Mike Pomeroy, Tig Tillinghast
Guest:  Fred Thomas, Mark McDonald, Margaret Cheney, Steve Willbank
Minutes: 7:05
Motion: Tillinghast / Bacon moved / seconded to approve the minuets of 11/14/11
Motion passed: Unanimous
7:10 Old Business – Tillinghast provided an update on Broadband options available.  Discussion of path to take moving forward.  Options include Topsham Telephone, E C Fiber, and Fairpoint.  We will explore options as we move forward.  At this point we are gathering rough cost estimates to connect every household in town.    
Tillinghast provided an update on Thetford Tax Sales that had occurred earlier in the day.  One parcel had sold and the other was bought by the town as there was no bidder.
7:30 Legislative Representative / Senate Update
Cheney gave a quick update.  She sees the major issues coming up once they reconvene on flood related issues; how to fund, new stream regulations.  Health care issues will also be on the docket, funding issues, replacement of mental health institutions.
McDonald discussed Irene Cleanup and praises for efficiency of AOT and environmental offices working together during storm.
Discussion on state deficiencies during and post Irene.  
Discussion on the diminishing visualization of the State Police in community policing.
8:30 Budget Update
Downey  gave an update on the budget for FY 2012.  Review of Departments budgets and revenues.  identified questions to be resolved and particular items to investigate.
9:20  Entered into discussion on candidates for Selectboard Assistants.  Candidates were narrowed to a field of 3 and will be brought in for interviews.


9:30 The Board reviewed the warrants.
Motion:  Huling / Downey moved / seconded to approve the following warrants:
40:2 $1,548.57
41.3 $ 61,288.25
42.1 $ 3,081.49
24:4 $17,318.65
Motion passed: Unanimous
Other Old Business – Street light replacement project 
Pomeroy / Tillinghast  Motion to accept bid from Republic ITS for project
Motion passed: Unanimous
John Bacon made a move to adjourn at 9:35 PM.  The motion carried by acclamation.
