Minutes of the Thetford Conservation Commission – November 9, 2011 at 7:15 PM
Present: Li Shen, Amy McElroy, Skip Sturman, Bob Pulaski, Libby Chapin, Ann Lavanway, Connie Snyder, Stephanie Carter
Absent: Eric Pyle
Guests: David Lindhal of Morton Trails, Brett Kiser of Resource Systems Group
1. The minutes from October 26 were accepted.
2. David Lindhal from Morton Trails and Brett Kiser from Resource Systems Group provided information about the Trails Master Plan, which the Selectboard hired them to develop.  The Conservation Commission invited them to attend because of its concerns with the impacts that the trails may have on the environment (habitat, plant and animal communities, wetlands, riparian corridors, and wildlife corridors to name a few).  David Lindhal gave some background information on the Trails Master Plan project.  A federal transportation earmark was approved to be used to improve the sidewalks on Thetford Hill.  Another grant was procured for the same purpose.  The Selectboard is using the earmark grant for a new trail or trails in Thetford and to create a trails master plan for the town.  Two Rivers Ottauquechee and the Select Board investigated making a Master Trail Plan for the town.  In May 2010, Morton Trails and RSG were chosen to create a Master Trail Plan.  There was a public meeting in June.  The next public meeting will be in December.
Some of the project phases include:

Project Definition Phase -  Alternatives presented.

Evaluation Matrix -  Preferred Alternative is selected.

Project Design –  Right of ways procured. Final design of Local Transportation Facility (in Thetford’s case a trail).

Construction of Local Transportation Facility (i.e. trail).
The process is currently in Project Definition Phase.  The project is being defined so that it meets the requirements for the transportation grant.  Although it is expected that the trail(s) will be used for recreation purposes, use of the term “recreation” was eliminated from the project design, so that it does not conflict with the transportation grant requirements.  A natural resource impact study of each trail alternative would be valuable for evaluating the alternatives.  However, such a study would only be done for the alternative that is selected, and hence will not be used as a tool for evaluating the alternatives.  Brett will send Li a copy of the minutes from the first public meeting.
The meeting was adjourned at 9:15 pm.
Reminder that Commission members should let Li know ahead of time if they cannot attend Conservation Committee meetings, so that she can plan accordingly.

Our next meeting is December 14.
Respectfully submitted,
Amy McElroy
