Minutes of the Thetford Conservation Commission – October 12, 2011 at 7:15 PM
Present: Li Shen, Amy McElroy, Skip Sturman, Bob Pulaski, Eric Pyle, Libby Chapin, 
Absent: Connie Snyder, Stephanie Carter, Ann Lavanway
Guests: None
1. The minutes from September 28 were accepted as amended.
2. There is an 8 MB limit to what can be uploaded to the Thetford Town website.  Amy posted the Conservation Assistance document and all minutes to date to the website.  She also posted the Wetlands Inventory Report, but could not post the Wetlands Map (10 MB) or the Geomorphic Assessment Phase 2 Report (32 MB), because of file size.  Amy will contact Tig Tillinghast to find out if larger files may be put on the website.
3. Skip will post an update to the Thetford Listserv on what the Conservation Commission has been up to this year.
4. 2011 budget: $253.40 remains.  $75 had been allocated to Craig Layne for his guided vernal pool walk.  He asked that the money be donated to the Conservation Fund.  Li will check about transferring the $75 honorarium to the Conservation Fund, and she will renew our AVCC (Assoc. of VT Conservation Commissions) membership for $50.

5. Our 2012 budget is due Friday, October 21.  We will ask the town for the same budget that we had last year.
6. Ted Levin is willing to host the Conservation Commission to a walk on his property sometime between November and April.  Skip will follow up on scheduling this.
7. Skip led a discussion on whether we should have sub-committees to develop some Conservation Commission events or efforts.
· (1) We discussed forming an ad hoc education committee to map out a series of Conservation Commission sponsored or co-sponsored educational events over the course of a year.  Skip will send out a notice to see who would like to serve on the Education Sub Committee.
· (2) Should we form a fundraising sub committee to lay a foundation for future fundraising campaigns?  It was suggested that we develop a database of potential conservation project donors.  Amy will ask Heather Carlos if she would like to make a spreadsheet of donors.  We can use lists of donors from previous fundraising projects.  Skip reported that the workshop, which he attended in Rutland, offered many ways a commission can be proactive in identifying prospects well in advance of an actual campaign.
8. Report on Trails Master Plan meeting:  Li presented a handout of the results from the meeting.
9. Updates on tree cutting on Hughes North:  Bob did some brush hogging.  Bob and Eric will cut the trees over 20 feet on Hughes North.  Bob noticed some large honeysuckles on the property.
10. Boundary flagging and blaze painting:  Amy and Li spent a couple of hours flagging on Hughes West.  There is still more flagging to be done.  Li and Libby painted the blazes on the Post Mills nature area.
The meeting was adjourned at 9:05 pm.
Reminder that Commission members should let Li know ahead of time if they cannot attend Conservation Committee meetings, so that she can plan accordingly.

Our next meeting is October 26.
Respectfully submitted,
Amy McElroy
