Selectboard *Draft* Agenda

Monday June 13, 2011 at 7:00 p.m.

(Times listed below are approximate)

7:00-7:15  Public Comment

7:15-7:30  Minutes and Warrants

7:30-7:50  Thetford TRORC Representative Issues Review

7:50-8:00  Zoning Working Group Next Steps

8:00-8:25  Highway Update

8:25-8:45  Salary Administration Next Steps
8:45-9:05  Old Business, including

                - DRB Appeal Update
                - Training for Website Updating Scheduled
9:05-9:15  Other Business

9:15         
Adjourn

Thetford Selectboard Meeting Minutes - DRAFT

June 6, 2011  

Selectboard *Draft* Agenda

7:00-7:10   Public Comment

7:10-7:20   Welcome of New Selectboard Assistant

7:20-7:30   Minutes and Warrants

7:30-7:45   Town Clerk update

7:45-8:00   Next Steps on Zoning Bylaw

8:00-8:15   TI Contract Revision

8:15-8:30   Lighting Update

8:30-8:50   Old Business, including

                     -   Culvert Mitigation Estimate

                     -   New Website Rollout Schedule

                     -   July 9 Trails Meeting Organization

                     -   Salary Admin Next Steps

8:50-9:00   Other Business, Including
                     -   Thanking Selectboard Clerk
                     -   Post Mills Green Use Request

9:00            Adjourn
Mike Pomeroy called the meeting to order at 7:01 PM.

Present:  John Bacon, Donn Downey, Casey Huling, Mike Pomeroy, Tig Tillinghast Denise Froehlich (Selectboard Assistant)

Guests:  Tracy Borst (Town Clerk), Susan Leveret, Pam Kneisel, Stuart Blood, Li Shen, Kevin O’Hara

Welcome of New Selectboard Assistant
The Selectboard welcomed Denise Froehlich as the new Selectboard Assistant.  There was discussion regarding the best ways to communicate, which include email, telephone and in person at Town Hall, especially on Tuesday mornings.  Denise will also be at the Selectboard meetings.

Minutes (7:05 PM)

There was discussion of the content of minutes of meetings and a question about their length.  It is important for the minutes to be thorough and contain key points of the discussion.  Susan Leveret commented that she liked the amount of information contained in the minutes.   A link to the minutes may be posted to the listserve when the new town website is up.

Public Comment (7:10 PM)

Susan Leveret expressed interest in the discussion about the future of Treasure Island.  She believes that getting rid of the house is not a good idea and is concerned about security at Treasure Island if there is not a caretaker present at night, especially given the secluded location.  There will be a public meeting on 7/16 to elicit more input from the public regarding Treasure Island.

Susan Leveret left the meeting at 7:15PM.

Minutes (7:15 PM)

MOTION:  Bacon/Tillinghast moved/seconded to approve the minutes from 5/31/2011 as amended.  Motion passed unanimously.

Pam Kneisel arrived at 7:20 PM.

Public Comment (7:28 PM)

Pam Kneisel asked about the Treasure Island contract.  There will be a manager’s contract and a separate lease agreement.  The duration of the contract will be from April 1st through March 31st.  Further discussion of the issue will occur later in the meeting.

Tracy Borst arrived at 7:35 PM.

Town Clerk Update (7:35 PM)

Tracy Borst has arranged for the flag, sign and picture to be hung in the Town Hall.  She and the Board discussed exactly where the items should be hung.  

There was discussion of changing the location of the meeting place for the Trail Meeting scheduled for Thursday June 9th because of the forecasted high temperatures.  There was no other viable, cooler location and the meeting will remain at Thetford Elementary School.

The Board asked Tracy about her review of the salary table and scoring system.  It was noted that the process penalizes an employee for negative reviews but does not reward an employee for positive reviews.  Also, the scoring system includes formal educational level at the time of employment, but does not take into account involvement in state associations and committees or additional certifications that a person obtains after he or she has been hired.  There was discussion of whether continuing education was an expectation of a position or if different levels for positions should be developed based on a person obtaining additional training and certifications.

Stuart Blood arrived at 7:40 PM.

Li Shen and Kevin O’Hara arrived at 7:45 PM.

Tracy Borst left the meeting at 7:45 PM. 

Next Steps on Zoning Bylaw (7:45 PM)

The Board discussed the next steps in the process of revising the zoning bylaws.  A first public hearing has already been held to solicit input.  Kevin O’Hara suggested that a working group with members of the Selectboard and Planning Commission be formed to help finalize the document before the 2nd public hearing.  Tig Tillinghast and Mike Pomeroy will be the Selectboard members of the working group.  Kevin O’Hara will be one of the members of the working group from the Planning Commission.  The Planning Commission meets June 7th and will ask for another 1 or 2 volunteers for the group.  The working group will have a document ready for the Selectboard to review at the next Selectboard meeting on June 13th.

Li Shen, Stuart Blood and Kevin O’Hara left the meeting at 8:03 PM.

Treasure Island Contract Revision (8:03PM)

Casey Huling updated the Board on the Treasure Island contract revision and lease agreement.  He obtained information about comparable positions at Lebanon pool and Storrs Pond and clarified workman’s compensation issues with Jill Graff, Town Treasurer.  

The current agreement has been divided into a Beach Manager contract and a separate lease agreement for the house.  The Town salary structure was applied to the position of Beach Manager.  It will likely be a level 6 or 7 position, given its managerial, budgetary and facility responsibilities, along with the need for interaction with the public who use Treasure Island.  A lease agreement has been developed which can be easily updated in the future if needed.   Tig Tillinghast will review the salary grid and scoring system for job positions with Denise Froehlich who will also score the job description.  The number of hours to be worked and the charge for the lease need to be finalized.  The O’Hearn’s overall compensation will likely remain relatively unchanged by this process. There was also clarification of how local police coverage for Treasure Island is obtained.

Lighting Update (8:24 PM)

Tig Tillinghast updated the Board on the status of the replacement of lights.  18-21 street lights were to be switched to LEDs. The type of fixture has been chosen.  However, CVPS is pursuing a new tariff with the Public Service Board. If this is approved, the amount of monetary savings generated by the switch will be minimal.  The environmental impact of the switch remains unchanged.  It may take 6-9 months for a decision from the Public Service Board about the new tariff.  However, the Town needs to spend the ARRA grant that is paying for the lighting switch by September 30th.  The Board needs to decide whether to go ahead with spending the grant to change the lights.

Old Business (8:29 PM)

Culver Mitigation Estimate - Doug Stone does is awaiting the information from Gary Ulman about the culvert on Sawnee Bean.  Donn Downey plans to visit the site and clarified the location of the culvert.

The culvert issue on Upper Bailey Road is not a town issue, but is a dispute between private landowners.  John Bacon spoke to one of the landowners about this.

New Website Rollout Schedule - The new website is ready to be used.  A training session will be scheduled next week for department heads.  Tig Tillinghast will explore possible locations for the training.

July 9 Trails Meeting Organization – As discussed earlier, the meeting will take place on Thursday June 9th at TES from 6PM – 8:30 PM.  There is a conflict with Thetford Academy’s Sports Awards that evening.  Someone will be assigned to touch base with people who attend the sports awards and arrive late to the Trails meeting.  Tig Tillinghast will make sure that flyers advertising the event are reposted.  The tentative agenda for the event is dinner and initial conversations beginning at 6PM, introduction at 6:30 PM, then a presentation by the Morton trails organization, followed by breakout groups.
Pam Kneisel left the meeting at 8:37 PM.

Salary Administration Next Steps (8:37 PM)

4 department heads have sent in their job position scores.  Tig Tillinghast will check with those department heads who have not yet done so.  The police chief initially did not have the correct grid; he now does. Denise Froehlich will work to compare the results of the scoring of positions by department heads with the scoring done by the Board.  The final determinations need to be made before July 1st.

After final determinations are made about scoring of positions on the salary grid, individual meetings will be set up with each department head and the Selectboard.  The decision about who will meet with the department heads will be made at the next Board meeting on June 13th.  The following week, pay scales will be set up.

Other Business (8:45 PM)

Ad for Position on Town Road Crew – The advertisement for the position on the Road Crew did not mention the candidate being qualified as a road grader.  If the ad is rerun, it was recommended that it includes qualification as a road grader/equipment operator level 2.

Trash Rates – Casey Huling has not yet contacted the Searles regarding trash rates.  

Rte. 132 Mitigation – Tig Tillinghast has been in contact with representatives from Strafford to help determine what might be the appropriate sum to request from the Army Corp of Engineers and the EPA.

Road Issue on Tucker Hill Road – There is an issue with Tucker Hill Road near the Tillinghast home that may need to be addressed in order to prevent breakdown of the pavement and other issues.

Post Mills Green Use Request 

MOTION:  Pomeroy/Tillinghast moved/seconded to approve Mrs. Howe’s request to use the Post Mills Green for her scheduled event.  The motion passed unanimously.

Thanking Selectboard Clerk – Sarah Gamer is stepping down as Selectboard Clerk.  The Board will arrange to thank Sarah for her service, including a posting on the listserve and possibly the new website.  The Board will arrange for a gift certificate as a token of appreciation.

Warrants:

The Board reviewed the warrants.

MOTION:  Bacon/Downey moved /seconded to approve the following warrants:



18.1      $ 36,997.70



18.2      $ 8,910.25



18.3      $ 5,355.08
John Bacon made a move to adjourn at 9 PM.  The motion carried by affirmation.

Respectfully submitted,

Denise Froehlich

Overall Score Comparison Sheet

(Board Score Compared to Department Head Score)


[image: image1.emf]Job Description Board  Dept. Head  Difference B Level DH Level Difference

Lister 416 548 -132 5 6 1

Lister's Clerk 355 341 14 4 4 0

Town Clerk 625 748 -123 7 9 2

Asst. Town Clerk 279 467 -188 3 5 2


Lister Comparison Sheet


[image: image2.emf]Board Lister 1 Lister 2 B vs. 1 B vs. 2

Experience 50 65 55 -15 -5

Ed/Training 65 55 55 10 10

Problem Solving 30 40 40 -10 -10

Discretion 50 36 36 14 14

Social Skills 31 30 40 1 -9

Skills Totals  226 226 226 0 0

Special Resp. 45 50 50 -5 -5

Equipment/Plant 10 20 20 -10 -10

Complexity 20 30 30 -10 -10

Degree of Freedom 25 40 40 -15 -15

Product/Materials 5 30 30 -25 -25

Breadth of Resp. 45 50 50 -5 -5

Subordinate Staff 0 2 2 -2 -2

Responsibility  150 222 222 -72 -72

Stress 15 40 40 -25 -25

Mental Demands 20 30 30 -10 -10

Physical Demands 5 30 30 -25 -25

Effort 40 100 100 -60 -60

Total Score 416 548 548 -132 -132

Level 5 6 6


Board - Town Clerk Comparison Sheet  


[image: image3.emf]Board Town Clerk Comparison

Experience 50 100 -50

Ed/Training 65 55 10

Problem Solving 40 60 -20

Discretion 50 70 -20

Social Skills 45 45 0

Skills Totals  250 330 -80

Special Resp. 55 70 -15

Equipment/Plant 60 60 0

Complexity 40 30 10

Degree of Freedom 50 55 -5

Product/Materials 20 55 -35

Breadth of Resp. 55 55 0

Subordinate Staff 2 2 0

Responsibility  282 327 -45

Stress 45 45 0

Mental Demands 40 30 10

Physical Demands 8 16 -8

Effort 93 91 2

Total Score 625 748 -123

Level 7 9 2
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