Thetford Board of Listers
Minutes of Board meeting on October 28, 2014

Attendees: Janet Stowell, Denise Adams, Diane Osgood, Sherry Crossley and Jill Graff

The meeting was called to order at 1:07pm by Board Chair Janet Stowell.  There was no old business for discussion so the Board moved on to the 2015 budget.

Looking at the notes written in the budget file, it was mentioned to be sure to add the contract for the Sharp copier to the 2015 budget.  There will be a onetime entry in the 2015 budget for the ProVal upgrade that was postponed from 2014.  Various contracts were discussed and the cost was updated for the budget.  The Board discussed Tom Cain’s section of the budget.  By looking at the permits issued since April 1, 2014 and the possibility of needing him for any appeals, it was decided to have a slight increase to that part of the budget.  Line item of Dues & Meetings was over budget for 2014 and the amount was raised some to cover for 2015.  Listers’ travel still had monies left but Janet said she still had her travel mileage to put in.  After reviewing her mileage to be added, it was decided to have a slight increase in that category.

The current clerk will be leaving at the end of the year.  The Listers’ discussed the hiring process and decided to begin that next week.  The timing for replacement has been set for January 1, 2015.

Adjustments to working hours for the Listers and clerk were discussed.  It was decided to increase hours due to the clerk new hire and extensive training ongoing in the office.

Jill Graff joined the meeting and gave the explanation of floating holidays and holidays.

Janet will gather numbers and present a draft budget to the Listers on Wednesday, October 29, 2014 for approval.  If approved, it will then be forwarded to the Selectboard.

The topic changed to new business.  Diane brought up an idea of a tracking system between Zoning and Listers’ offices giving information in regards to completion of projects.  It was decided that Diane would be our liaison with Zoning and continue to look into a tracking system.

Meeting adjourned at 3:20pm.

Respectively submitted,

Sherry Crossley

Clerk

