Thetford Selectboard Minutes—Final
Monday, May 23, 2011

Present: Mike Pomeroy, Casey Huling, Donn Downey, Tig Tillinghast, John Bacon (arr: 7:24), Dean Whitlock (acting recorder)

Guests: Andrew G. Welch, Jean M. Thurston, Roberta C. Howard, Gus Jaccaci, Janice Mousley, Jeff Vaughn
Called to order at 7:00 PM

PUBLIC COMMENT

Gus Jaccaci brought two issues to discuss. The first was a proposed special town meeting to discuss issues to be encountered 50 years in the future, to be called Town Meeting 300. Many articles have come out of the discussion groups, and he expects there will be a few more. He came to talk about how to warn the meeting, which is scheduled for September 16, the anniversary of the very first Thetford town meeting (which actually took place in Connecticut). He said he felt the warning should be soon, so that townspeople would have a chance to view the articles to see if they were interested in attending.


The second issue was a book he had sent to the members last week. Tig Tillinghast said he had read it. The others had not or only glanced through it. Gus said he believes it is very important for the selectboard to take a long-range interest in the town’s direction, which he knows is rare due to the demands of daily concerns. However, he felt the current time was so different from before that it was critical to think long-range. He gave a 5-plus-minute presentation on systems theory as a decision-making tool and also a descriptor of how issues, projects, civilizations, etc. develop, grow, and transform.


Returning to the first topic, warning Town Meeting 300, Tig began the discussion by asking if the warning was to be formal or informal. Mike asked if Gus had any information about the first warned meeting that had actually taken place in Thetford; he felt presenting the warning would be of interest to compare to the present. Gus said he would prefer a formal warning and would like to use a 7-point voting scale on each article (strongly agree, agree, etc.). The group expressed interest in the idea, but no final decision was made.


Jean Thurston came to provide a correction to some information about the culvert on her property, which had been discussed in a meeting more than a year prior. She said the culvert in question was not already in place at the time her garage had been built. It had been put in subsequently, by a year or two. The erosion that was the problem being discussed had started soon afterward. Regarding the erosion, Mike said that the consultant from the Better Backroads Commission who had surveyed the site had just written a letter to the selectboard that should arrive in a day or two. Andrew Welch, an abutter affected by the erosion, said that the letter did not constitute action by the town. Donn Downey replied that the selectboard was waiting to see the recommendation from Better Backroads before making any decision. Ms. Thurston said she believed the height of the river this spring was part of the problem but believed there would have to be a wall down by the river to hold the bank up. She gave permission for the selectboard on others involved to cross her property to view the damage but was worried that heavy equipment would not be able to cross without causing more damage. If that happened, she would like the damage repaired. Tig said the problem and recommended solution would be put on the agenda for the next meeting.


Mr. Welch said he was grateful that the current selectboard had gone out to view the erosion. He then reviewed the history of the problem, which had resulted in bank collapse along the river bordering his property soon after the culvert was put in. He had approached the previous selectboards several times, but no action was ever taken to correct the problem. The road commissioner had determined the culvert was not the problem, but two independent road engineers brought in by Mr. Welch had reported that it was. He is afraid to allow his daughter to play on the river bank because he doesn’t know which sections are safe. He has now engaged a lawyer to seek a solution. He said he did not want to sue the town and hoped the town would work to avoid that. He presented a letter from his attorney to the selectboard. There was a list of questions on the back which he said could be answered directly to him. Tig said that the current board was trying to proceed differently from previous boards and working with different road commissioners and that he felt a lawsuit was premature. Mr. Welch replied that the issue had been going on for several years and that he felt it was not premature.


Ms. Thurston expressed her displeasure that she had not been contacted prior to the recent visits and only learned of them when she saw strangers crossing her property. Mike apologized and said it would not happen again. 


Casey Huling asked if Mr. Welch had had a recent visit from Li Shen of the Conservation Commission. She had, and he will speak with her to make sure the selectboard has her opinions. Mike Pomeroy confirmed that this item would be on the agenda for the next meeting.


Ms. Thurston and Mr. Welch left the meeting.


Roberta Howard and Janice Mousely presented a list of expenses totaling $8,750 for initial outlays for 250th anniversary celebrations. They requested town funds. Tig asked if there were other sources of up-front funding. Roberta said the Historical Society would pay for a lot of it, including some other items, such as banners. Charley Buttrey had also gathered donations from sponsors ($2,500 so far, with more expected). There was a discussion of the relative costs of some of the items. John Bacon asked what the Historical Society needed right now to get started. Ms. Mousley said they would need to start production on the t-shirts and books first. Ms. Howard referred to a previous discussion at which Tig had suggested $5,000 from the contingency fund to start, and to start paying back as soon as sales began to come in. There was a discussion of how the funds would be dispersed; Ms. Howard said she would prefer to have the money in hand to draw from, rather than have the town treasurer cut separate checks for each item. The members agreed that the expense was most properly borne by the town and that they did not expect the full amount to be repaid. Tig moved to advance $5,000 to the Historical Society to support their efforts toward the town’s 250th birthday. John seconded. The motion passed unanimously.


Before leaving, Ms. Howard asked if the event schedule and other information, including the logo, could be announced on the town web site. Tig said a new site was under construction, but that the information would be put up now. Ms. Howard left the meeting.


Ms. Mousely raised the issue of the railroad crossing on Pavilion Road in East Thetford. None of the selectboard members had been informed there was a problem. She explained that the railroad crew had removed the asphalt a month or so ago to straighten the tracks but had not replaced the asphalt. The old asphalt was in a heap beside the road and needed to be cleared away as well. This is on the northern crossing right in the village. The crew said that the state would take care of refinishing the roadbed over the tracks. Pavilion Road is a town road, but the state owns that stretch of railroad. John suggested the board contact Jim Masland to contact the state. Tig suggested Trevor Starr, the District 4 representative. Bacon said he would tell the road foreman first thing in the morning.


Ms. Mousley then notified the members of a special meeting on Senior and Affordable Housing on the coming Thursday, May 26, at 7:00 PM at the Town Hall. Leet Ware will be attending. She also asked if there had been any progress toward purchasing the schoolhouse property. Tig said he was told the committee had chosen not to put in an application in this grant cycle. He had spoken to the realtor who thought it was possible and would look into it with the owners. Ms. Mousely left the meeting.

TREASURERS UPDATE (7:45)

Jill Graff joined the meeting. She delivered a certificate of insurance for the owners of the property that will be used for parking during the Old Home Day 250th event. Donn signed. She reminded the members that there would be a meeting on the coming Wednesday, May 25, at 8:15 AM at the Town Hall to discuss the new salary matrix. All department heads were to attend. She asked that the new matrix be adopted as soon as possible before the effective date of July 1st so there would be time to key in the new information before the payroll had to be processed.


Jill reported that the allocation of $5,000 from the contingency fund left a balance of only $800. Tig brought up the Pompanoosuc Mills loan and the need to review the payment schedule. He noted it for a future agenda. Jill noted that the fuel expense this winter was well over budget and the members should keep that in mind as they view future expenses. Jill left the meeting.

RECREATION PUBLIC INPUT PROCESS DESIGN (7:52)


Ann O’Hearn, Scott O’Hearn, and Jeff Vaughan joined the meeting.


Tig said they had been asked to attend to discuss the process for getting input from all of the town on recreation values, what’s missing and what opportunities exist now to expand. What do we want our recreational facilities to look like in 10, 20, and 30 years. This is not a yes/no question regarding Treasure Island; instead, where can we get the biggest bang for our buck. How can we find out what the town wants? The selectboard wants to get the recreation advisory council involved, but not to stick them with the task of organizing and running the forum. There has been a suggestion to host an informal meeting with food at Treasure Island. 
The advisory committee will meet and provide suggestions about structure and topics to the selectboard for future planning sessions.


The group shifted to a discussion of contract renewals. Tig said there were small changes that probably should be discussed in executive session. Mr. O’Hearn said that probably wasn’t necessary since the changes were so small. He felt a verbal okay would be sufficient, particularly since May 30 was the due date.


Mr. Vaughan then brought up the need for a better background check for recreation staff. He then asked if the check was required annually. Tig suggested asking Kathy Meyerson, who might know because of her experience. The O’Hearns and Mr. Vaughan left the meeting.

MINUTES AND WARRANTS (8:22)


The minutes were not discussed due to time constraints. Warrants were dealt with later.

SELECTBOARD ASSISTANT INTERVIEWS (8:23)


Denise Froehlich joined the meeting and the group went into executive session.


The group came out of executive session with no decisions being made (8:35). Ms. Froehlich left the meeting. Tracy Borst joined the meeting and the group went back into executive session.


The group came out of executive session with no decisions being made (9:06). Tracy Borst left the meeting, and the group went back into executive session to discuss the recreation contracts.


The group came out of executive session with no decisions being made (9:07) and immediately went back into executive session to discuss the two job candidates for selectboard assistant.


The group came out of executive session with no decisions being made (9:37).

OTHER BUSINESS


In business related to recreation, Donn said that the Maple Leaf daycare had asked to use the Thetford Center green on June 7 for a fundraising concert. They will contact the community center group themselves to arrange for power and access to the toilet. The fee would normally be $50 but is waived for non-profit groups. Donn moved to allow Maple Leaf to use the Thetford Center green on June 7, and to waive the fees. Casey seconded. The motion passed unanimously.

SELECTBOARD LIAISON POLICY

Casey Huling presented a draft policy and plan to help the selectboard maintain closer liaison with other town committees. The core of the proposal was a table showing which member was the liaison for which committee, with columns indicating when the committee normally met, who the chair was, how and when to contact that person, and space to record contacts. Tig said an important question was, did this structure support the creation and maintenance of institutional memory for the selectboard. He wondered if using a standard form, with bulleted questions to ask at each contact be more effective. He also worried that the committee chairs would find this to be an extra layer of effort and resist implementing it. Would people bother to go look at the forms when issues arose? Donn said it’s not possible to predict what apparently small points will develop into big issues, so you can’t be sure what to record. Mike said that you can still create a task list. Donn said it would be important to get the contacts recorded in the minutes. Tig agreed; the liaison would report back to the selectboard at its next meeting and the contact would then be recorded. The committee members would be able to see what was recorded and speak up if anything was incorrect. Casey will add the reporting back step to Item 3 to make it part of the policy and procedure.

OLD BUSINESS


Mowing bids. Tig reported that one of the bids was not available at the moment (had been received but was not at the meeting) so a full discussion was not possible. One of the bidders needed to be contacted to confirm that they provided workers compensation insurance. Tig moved to authorize Mike Pomeroy to accept the lowest bid provided he had received the required certification on workers compensation. John seconded. The motion passed unanimously.


Tig reported that he had performed the calculations on the new salary grid for the new selectboard assistant position and gotten a figure of $18.00/hour. He suggested that the figures be checked by a second person.


Tig reported that Ed Hathaway of EPA was coming to Strafford to discuss correcting road damage caused by the Mine cleanup. The members agreed that Route 132 in Thetford had suffered similar serious damage. Tig said he had arranged to meet with Mr. Hathaway and the road commissioner on the coming Tuesday to view the damage on Rte. 132.

OTHER BUSINESS


Carol Abbey complained that the new culvert on Upper Baily road was clogged. It appears to be clogged by Balsam Firs that grow on their property. 


Tig brought up the contact sheet from the basic emergency operations plan, which requires a signature. The copy he has is incomplete. He will bring in a complete copy to the next meeting.


Doug Stone submitted a driveway permit application for the Ouelette property on Upper Bailey Road. He had already approved it. The selectboard approved it as well.
OLD BUSINESS (Continued)

Mike reviewed the letter from Mr. Welch’s attorney, which appears to have some errors of fact in it. Tig reviewed the history again. Now that the letter of intent has been presented, there is a legal component that must be dealt with separately. Mike said that, regarding Mr. Welch’s concern that matters were still taking too long, he had met with Mr. Welch on the 28th, only two days after his most recent email, on the 26th. Previous delays had been caused by missed phone calls. Donn will make a visit, since he has not seen it yet. Tig will consult with the town’s lawyer about how to deal with the letter, and the Selectboard will not proceed with the matter until they hear from him.
OTHER BUSINESS (Continued)

Based on the recommendation of the Conservation Commission, Tig moved to appoint Libby Chapin to the commission. John seconded. There was a brief discussion of the other applicants and the role of the selectboard in the process. The motion passed unanimously.


Casey reported that the Conservation Commission had questions about the bid process for logging on town properties. They want to know the process for determining the plan for selective clearing. The are concerned it will simply go to the lowest bidder without consideration for a forestry plan. Donn said the town would hire a licensed forester to cruise the property, determine the proper equipment, mark trees, and so on. Tig said that the selectboard would definitely involve the Conservation Commission in the process of choosing the logger.


Mike said the he was concerned that the functioning of the Planning Commission was being controlled by the same voices as before the recent turnover. Donn said that, having been to the last few meetings, he did not see that happening. Mike said that the minutes seemed to indicate it was. He was concerned that the commission was not making the right efforts toward gathering adequate input from the public before beginning to write the new town plan, which could result in the same problems that arose with passing the previous town plan. Dean pointed out that the implementation plan of the municipal planning grant specified several forums, newsletters, and other avenues for collecting input and disseminating information. There followed a discussion of what suggestions Donn, as liaison, should convey to the Planning Commission about this concern. Donn said he would make sure the chair of the commission is aware of Mike’s concerns  that all members of the public have a chance to provide input.


Donn reported that the members of the commission had expressed their preference that the selectboard express issues to them clearly; they have rescheduled the selectboard report to be early in the meeting to accommodate his schedule; they said they wanted more feedback from the selectboard and earlier in the process, rather than all at once during the hearings at the end of the process. They have expressed their worry that the selectboard felt the draft of the zoning by-law was not good and wanted to make major changes. Tig said that the selectboard should not take over the planning process, but should listen to the townspeople. However, as individuals they can submit their own comments.


Donn then described his suggestion for how to conduct the upcoming hearings on the draft by-law. His plan would be to have the selectboard welcome people and make an opening statement, than have the Planning Commission give a presentation on the process that went into changing the by-law, followed by having the chairs of the Conservation Commission and Development Review Board make statements in support. Tig said he felt the public should get a chance to voice any comments they may have prior to the board stressing all of the work that went into the new draft bylaws. He said that emphasizing the difficulty of the bylaw draft process might cause people to be less apt to make suggestions for changes. 


John said he felt the hearings should be run by the selectboard. The Planning Commission’s presentation should be restricted to one or two slides with bullet points listing the changes between the draft and the old by-law. They would also be available to answer detailed questions about the changes and provisions in the by-law. Mike agreed, saying that he felt the long process presentation at the Planning Commission hearings had unintentionally deadened the feedback and could be made snappier.

Donn will convey these concerns and comments to the Planning Commission.

WARRANTS


Tig moved to accept the warrants. John seconded. The motion passed unanimously.


Warrants:


13.3
$1,108.69


10.4
$14,302.04


16.1
$4,625.55


17.2
$1,267.31


CC-2011-11
$5,172.33

YET ANOTHER OTHER


Casey said he thought the board should discuss how road conditions affect emergency response, relating his own experience trying to drive quickly to an emergency over a badly degraded dirt road. All agreed that grading was an issue. John reminded the members that they needed to continue the road and GIS plan to completion. Tig noted these as future agenda items.

John moved to adjourn. Tig seconded. The motion passed unanimously, and the meeting was adjourned at 11:00 PM.

Respectfully submitted by Dean Whitlock, acting recorder
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