
Town of Thetford

Selectboard Meeting Minutes

APPROVED

Thetford Town Hall

Monday, February 6, 2012

Agenda

7:00-7:15  Public Comment

7:15-7:30  Minutes and Warrants

7:30-7:45  Pre-Town Meeting Organization

7:45-8:00  Evaluation Process Kickoff

8:00-8:15  Policy on Fund Balances

8:15-8:25  Old Business

8:25-8:35  Other Business

8:35           Adjourn

Call to Order (7:01)

Tig Tillinghast called the meeting to order.

Present: John Bacon, Tig Tillinghast, Casey Huling, and Mike Pomeroy.

Attending: Scott Hesser, Selectboard Assistant.
Public Comment (7:01)
Members of Public in attendance: Sheila Bedi and Jeff Bedi.

Sheila Bedi asked if the Selectboard was voting on whether or not to support her Community Building Development Grant (CBDG) and if there was any further information they needed from her.  The Selectboard had intended to vote on it later in the evening, but since there was no other public comment, the Selectboard decided to address the issue at that point during the meeting.  

The Selectboard acknowledged several other emails that were received about the CDBG.  Pomeroy commented that anyone can apply for the grant.

Tillinghast moved that the Town recognizes Sheila Bedi’s application for the Community Building Development Grant to locate Creative Spirit's Children Center, Inc. in North Thetford would be in the Town’s best interest.  Pomeroy seconded the motion.  The motion passed unanimously.  

Sheila Bedi and Jeff Bedi left the meeting at 7:18.

Minutes (7:20)

Huling moved to accept the Minutes from the January 30, 2012 meeting as amended. Tillinghast seconded.  Bacon, Tillinghast, and Huling approved.  Pomeroy abstained.  The Minutes were approved.

Fund Balance (7:32)

Jill Graff joined the meeting at 7:32.

Graff proposed that the Selectboard adopt a guideline whereby the Town would strive to maintain an unrestricted fund balance in the General fund of 10-15% of annual revenues at year end as a safety net for unexpected expenditures as per the auditor’s advice.  Graff further proposed that if the fund balance exceeds 15% of revenues, excess will be applied to reduce taxes.  If the the unrestricted fund balance falls below 10% of revenues, the Town will determine a corrective course of action to increase the fund balance over the next fiscal year.

Graff and the Selectboard also discussed the implications of debt on the fund balance.  The Selectboard thanked Graff for her input.

Employee Reviews (7:45)
The Selectboard discussed with Graff the idea of employee reviews extending to elected officials.  The Selectboard considered the difficulties of this and agreed not to extend reviews to elected officials.  

The Selectboard discussed how to launch the review process for non-elected Town employees.  The Selectboard agreed that the review process should be complete before Town meeting.  The Selectboard agreed that Tillinghast should finalize the forms and distribute them to the Town Department Heads and provide them with a brief explanation of the requirements.  The Selectboard believed the review process is straightforward and should not be difficult to complete.

Graff left the meeting at 7:55

Pre-Town Meeting Organization (7:56)

The Selectboard agreed on who would speak to the following items in the Town Warning: 

4. Tax Status of Fire Department - Tillinghast

5. Budget - Downey.

6. Highway - Doug Stone and Bacon

7. Capital Funds - Pomeroy

8. Police Cruiser - Huling

9. Bridge on 132 - Tillinghast

All other items will be discussed by those who brought them forward.

Warrants (8:01)

Bacon motioned to accept the Warrants, Huling seconded.  The motion passed unanimously.  

Huling left at 8:04.

Other Business (8:06)
Bacon initiated a discussion about the role of Town vote and the role of the Selectboard when accessing the capital fund.  Bacon commented the Selectboard should adopt a guideline as to how capital funds are accessed and that requests for purchases should be handled consistently on that guideline.  The Selectboard agreed that no purchases should be made until after Town meeting and that purchases should be planned for at Town meeting.

The Selectboard discussed training for the highway department.  The Selectboard agreed that seminars or extended training courses would be valuable and worth any money spent on them.  The Selectboard also agreed that steps should be made to put into writing a standard operating procedure for the management the Town roads.

Adjourn (8:26)

Bacon motioned to adjourn.  Pomeroy seconded.  Meeting adjourned.


