
Town of Thetford

Selectboard Meeting Minutes

APPROVED

Thetford Town Hall

Monday, January 23, 2012

Agenda
7:00-7:15  Public Comment

7:15-7:30  Town Clerk update- decision on technology initiative decision for FY2012

7:30-8:00  Final Budget Approval

8:00-8:15  Tree Policy Signing

8:15-8:30  Highway update

8:30-8:45  Draft Town Meeting Warning 

8:45-9:00 Minutes and warrants

9:30-9:50  Old Business, including

                 - Employee Reviews

9:40-9:50  Other Business, including

                 - Town Green Calendar


     - Second for EC Fiber
9:50           Adjourn

Call to Order (7:01)

Tillinghast called the meeting to order.

Present: John Bacon, Casey Huling, Mike Pomeroy, Tig Tillinghast

Attending: Scott Hesser, Selectboard Assistant.

Police Cruiser and Police Department Storage(7:01)

Jim Lanctot joined the meeting at 7:01

Lanctot wanted to clarify the Police Department’s request for funding for police cruisers.  Lanctot formally requested that money be put aside for the financing of two police cruisers, just as it was in 2009.  Lanctot would also like to keep the cruiser that is most recently paid off as a third car.  Under Lanctot’s plan, the Police Department would continuously have two financed cruisers.  The cruisers would be purchased two years apart and serve as the primary patrol cars.  Lanctot estimates each cruiser would average 100,000 miles over the vehicle’s four year rotation, but would be under manufacturers warranty during that time.  At the end of a vehicle’s rotation, rather than trade the vehicle in, it will be used as a third cruiser.   The third cruiser will be used primarily for administrative purposes and as an emergency response vehicle.  It will not be used as a patrol car.  The Selectboard modified the draft of the Town Warning to reflect Lanctot’s request.

Pomeroy informed Lanctot that the Town needs to move its networked computers out of the basement area.  Pomeroy asked Lanctot if he would need a locking security cabinet for the Police Department’s computer.  Lanctot said yes, and that it would not have to be that big.  

Lanctot informed the Selectboard that the Police Department would also need a small room that could be secured to store equipment.  The current storage cage does not meet State requirements.  The Selectboard agreed to look into what could be done.

Lanctot left the meeting at 7:30.

Tree Policy

The Selectboard will try again next week to complete this. 

Highway Update (7:32)

Doug Stone joined the meeting at 7:32.

Stone gave the Selectboard an update on the Town’s equipment and supplies.  The PTO on the Town’s tractor just failed and it will have to go in for repairs.  The number 2 truck has an exhaust leak, but it is under warranty.  The backhoe was just serviced and the loader will be going in for servicing soon.  The sandpile and salt are going fast given the icy weather.

Stone informed the Selectboard that he has two names of people who are using rock pickers and he intends to contact them to find out more about the equipment’s performance.  However, he has not found another municipality that uses a rock picker.

Finalizing the 2012 Budget (7:37)

The Selectboard made some final adjustments to the 2012 budget.  The budget included any items the Selectboard anticipate’s being warned at the Town Meeting.  The Selectboard discussed the potential for new items being included for the Town Warning.  The due date for petitions is Sunday, January 30, 2012.  

Tracy Borst joined the meeting at 7:43.

Borst confirmed that the due date for petitions is January 30.  If there are the required amount of signatures, and the petitioned request is legal, the Selectboard has to include the request on the Town Warning.  The Selectboard must sign the Town Warning before February 5.  The Selectboard will then know for certain whether any additional items must be warned by next Monday’s meeting.

The Selectboard asked Borst if her numbers for digitizing the Town Records were complete.  Borst informed the Selectboard that while specific programs and vendors have not been decided on, the dollar amounts that she provided reflect the anticipated cost and the work should not cost more than that amount.

Borst left at 7:55.

Tillinghast informed the Selectboard that the final calculation for the budget would be a 0.9% increase over last year if no surplus from last year was refunded to the Town.  The Selectboard agreed that a surplus should be refunded and that an increase of 0.4% would be ideal.  The calculations were made and the final budget was agreed upon.

At 7:57 Tillinghast motioned to add to the Town Warning an article requesting that the town raise  the sum of $923,139 for the budgeted expenditures of the General Fund and the sum of $456, 487 for the budgeted expenditures of the Highway Fund.  Pomeroy seconded and the motion passed unanimously. 

Minutes (8:03)

Stone left at 8:05.

Tillinghast motioned to pass January 9, 2012 minutes as amended.  The motion passed unanimously.

Tillinghast motioned to pass January 16, 2012 minutes as amended.  The motion passed unanimously.

2011 Selectboard Report (8:17)

The Selectboard discussed the current draft for the 2011 Selectboard report.  Several modifications were made.  

Thetford Hill Sidewalk Project (8:25)
Tillinghast informed the Selectboard that he heard from his contact at VTRANS.  The main reason the Thetford Hill Sidewalk Project has been held up is because of VTRANS opposition to the pedestrian island.  Tillinghast was informed that if the Town is willing to abandon the island, the project can proceed right away.  If the Town wanted an island, it can take over ownership for that segment of Route 113.  The segment would likely be 0.5 to 2 miles in length.  The other option would be to find someone with enough political clout to lean on the VTRANS engineers.

The Selectboard agreed that the major safety problem with Thetford Hill is the lack of line of site visibility caused by the crest of the hill.  Grinding the road down will solve this problem.  The island, while nice, would not be the critical element to improving the safety of the area.  The Selectboard agreed that taking ownership of the road would not be prudent and that the idea of politically leaning on the engineers would most likely not work.  The Selectboard agreed to abandon the island for the sake of keeping the project moving forward.  

Warrants (8:31)
Pomeroy motioned to accept the warrants.  Tillinghast seconded and the motion passed unanimously.  

Bacon left the meeting at 8:32.

Employee Reviews (8:33)
The Selectboard reviewed a sample employee performance review form that the Selectboard had acquired from the Town of Sharon.  The sample consisted of a town employee job description and a performance evaluation chart that specifically referenced skills and responsibilities described in the job description.  The Selectboard found that the evaluation chart was straight forward and easy to understand.  The Selectboard agreed that the flow of the employee evaluation would begin with the Town Treasurer, who would verify the number of days missed from payroll.  The evaluation would then go to the employee's supervisor.  Pomeroy suggested that employers frequently let employees fill out the performance chart first as a self evaluation.

The question then arose of who, if anyone, would evaluate the elected officials.  The Selectboard is perhaps the most aware of other official’s performance, but the Selectboard has no authority over other elected officials. 

Street lights

Tillinghast informed the Selectboard that the streetlights are scheduled to be replaced with LED lights at the end of January or the beginning of February.  The work will take place in one day and the Town will not go a night without lights.  The replacement of the lights is funded by a grant.

Website Commerce Update

Tillinghast informed the Selectboard that the vendor he spoke with said credit card payment capabilities for recreation activities could be added to the Town website for approximately $500.  To do so would require abandoning the current Recreation Department website and migrating it to the rest of the Town’s website.  Furthermore, a new merchant account and a new bank account would have to be set up.  The website development could take place immediately, but the merchant bank account would take longer to set up.

Pomeroy informed the Selectboard that the current cost of the Recreation Department website is $3,000 per year and its renewal comes up in the spring.  If $3,000 has already been budgeted, then the Selectboard should make sure that the replacement website is of high quality.  Pomeroy acknowledged that $500 was a good price, but said there was no reason to go “bare-bones” with the website.  Some of the e-commerce functions the Selectboard discussed including were dynamic pricing, so parents registering more than one child for an activity could receive a discount, and permanent registration, so a parent would not have to enter in the child’s information every time they registered for an activity.  

The Selectboard agreed to move forward with the development of the website.

Town Survey

Tillinghast presented a draft of a survey to be distributed to the Town.  The survey was similar to last year’s, but a few questions were changed.  The draft survey includes several questions about broadband connections and use.  Pomeroy commented that this question is useful because it highlights that there are some options for broadband.  Pomeroy commented that many residents are not aware of the broadband services available to them.  He further suggested displaying a map of broadband availability at the Town Meeting.

Town Report
Borst joined the meeting at 9:00.

Borst asked the Selectboard if they believed a budget committee report would be included in the town report.  The Selectboard informed her that the budget committee would not include a report.  The Selectboard also informed Borst that the Selectboard report is on track for being completed this week and that the Town Warning is on track for completion next Monday.

The Selectboard took the opportunity of Borst’s presence to ask her how she felt about evaluations of elected officials.  Specifically, the Selectboard asked her how she would feel about the Selectboard evaluating her.  Borst acknowledged that she could see the value in it even though the Selectboard has no authority over her. She asked who evaluates the Selectboard.  Tillinghast and Pomeroy said they liked the idea of being reciprocal.  Huling commented that the Selectboard evaluating elected officials may infringe on the role of the voters.  Tillinghast commented that unfortunately voters have singular interactions with elected officials which could lead to an unfair evaluation, possibly to the detriment of the Official.  Tillinghast acknowledged that an evaluation by the Selectboard could lead to difficulties.  The Selectboard agreed that this was something to think about.

Borst left at 9:07.

Lake Fairlee Triathlon (9:08)

A request was made to the Selectboard for permission to hold a triathlon at Lake Fairlee and to conduct a portion of the race on Thetford roads.  The Selectboard agreed to give permission provided that Chief Lanctot and Chief Fifield approve the safety plan. 

Septic Disposal
The Town of Hanover issued new rates for septic disposal at their waste water treatment center.  The Selectboard agreed to Hanover’s rates.  

Town Green Calendar
The Selectboard has received a request for use of the Town Green this summer.  Currently there is no consolidated calendar for tracking such events.  The Selectboard agreed to create such a calendar that could easily be shared with other Town Departments.

Selectboard Interviews at TES

Thetford Elementary third grade teacher Moriah Fahey invited the Selectboard to take questions from her class on February 10.

Adjourn (9:20)

Huling motioned to adjourn, Pomeroy seconded.  The motion passed.

Warrants
2:1. $14,823.69

2.2. $1,552.82
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