
Thetford Selectboard Minutes  - Final and Approved

December 19, 2011 

Agenda

7:00-7:15  Public Comment

7:15-7:30  Minutes and Warrants

7:30-8:00  Library Federation

8:00-8:15  Police Update

8:15-9:00  FY2012 Budget approval

9:00-9:30  Tree Policy

9:30-9:40  Old Business, including



- TWHIP Program Update



- Selectboard Assistant Orientation

9:40-9:50  Other Business



- Anticipated Executive Session on Personnel

9:50         
Adjourn

Tig Tillinghast called the meeting to order at 7:02 pm

Present: John Bacon, Donn Downey, Casey Huling, Mike Pomeroy, Tig Tillinghast

Attending: Scott Hesser, Selectboard Assistant.

Public Comment 

Guests: Sheila Bedi, Jeff Bedi, Chad Stewart


Sheila Bedi discussed with the Selectboard her plans to open a daycare center in North Thetford and move her existing daycare center into the new one. Present to support her were her husband Jeff Bedi and contractor Chad Stewart.  Sheila is in her ninth year running Creative Spirit Children’s Center in West Fairlee.  Her current center can accommodate 25 children and has 8 employees.  Her proposed center in North Thetford would accommodate 51 children and employ 13 people.    


Sheila has signed a purchase and sale agreement for the new property and is applying for a Community Development Block Grant (CDBG). The CBDG is a financing program run by the U.S. Department of Housing and Urban Development (HUD).  Under the CBDG program, HUD would provide a loan for the project that would be repaid over 30 years.  The loan would be overseen by a sponsoring local municipality.  Half of the loan would be repaid to state and the other half, and all interest, would be paid to the sponsoring municipality.  The money paid to the municipality would be placed into a revolving fund that the municipality would use for future development financing.  Sheila has made inquiries with the County, but would prefer Thetford to be the sponsoring municipality.  As the sponsoring municipality, Thetford would assist with the paperwork for the grant application.  Sheila needs to submit the grant application by February.


Tig Tillinghast explained that the town has sponsored a CDBG loan for Pompy Mills in the past and despite a significant learning curve, the program did save local jobs.  Mike Pomeroy advised that while the property is zoned for commercial use, it may still need a conditional use permit.  The Selectboard advised Sheila to consult with the town Zoning Administrator.  Casey Huling asked about her current and foreseeable clientele.  Sheila said she is one of the few centers in the area that provides infant care.  She has clientele from Thetford and other surrounding towns, including Bradford, Chelsea, and Orford, and presently has a waiting list for spots.  Sheila believes she will not have difficulty filling the 50 spots, especially given the new location’s proximity to I91.  Sheila also said the new facility will make special care easier and that she intends to open the space to the community when it is not in use.  Mike Pomeroy expressed personal support for the project.  The Selectboard did not have any opposition to her plans and advised her to communicate with the Zoning Administrator about the conditional use permit.

Library Federation (7:20)

Guests: Phebe McCosker, Peter Blodgett, Sandra Miller, Gina Sonne

Town Treasurer Jill Graff stepped into meeting (7:25).


Phebe McCoster and Peter Blodgett addressed the Selectboard about the Library Federation’s budget and town appropriations process.  Phebe presented the Selectboard with the Library Federation’s 2011 Financial Report and the Peabody and Latham Library budgets.  Peter described that in the past the Library Federation has received its appropriations from the Town through the warrant process at Town Meeting.  When this happens, the appropriations are approved in March, but are not paid out until November, which is well into the fiscal year.  To avoid cash flow problems from this arrangement, the Library Federation has approached the town for appropriations on a 5 year basis.  This extended time period avoids the yearly cash flow problems but creates other accounting difficulties and discrepancies.  


Tig Tillinghast explained that the Town had recently expressed a willingness to bring the Library Federation into the Town budget as a non-town core function, much like it does for the Fire Department.  Peter explained that there was some confusion on the Library Federation’s behalf because it recently received a letter regarding single year appropriations.  Tig explained that the Library Federation had not yet been removed from the single year appropriations list and that this mailing was an oversight.  Tig further explained that Town would be willing to move to quarterly disbursements to the Library Federation if the Town and the Library Federation could more closely follow the Library Federation’s budget.  Jill Graff explained that quarterly disbursements would work well for the Town, however, they should only be paid out when there is direct and immediate need.  Jill explained that because the Town borrows money to manage its cash flow, making disbursements simply to move money into the Library Federation’s account at scheduled times would be wasteful because interest would be paid on that money.  Jill explained that good communication with the Treasurers office could avoid this problem and said the arrangement with the Fire Department is an example of a good working relationship.


Tig suggested the Budget Committee may be a good resource for setting up the required accounting systems to move to a quarterly appropriations system.  Donn Downey apologized for the Library Federation not being taken off the single year appropriations mailing list.  Casey Huling suggested the Library Federation talk with the Fire Department.  

7:50 The Library Federation and Jill Graff left the meeting.

7:50 - 8:15 The Selectboard examined warrants and last meeting’s minutes. 

8:17 The minutes were moved and seconded for approval (Pomeroy/Tillinghast).  Approved unanimously.

FY2012 Budget (8:20)

Present: Warren Shumway, Leila Mellen, Jill Graff.  


Donn Downey presented the current draft of the FY2012 budget.  The Selectboard and guests discussed the budget line item by line item.  The discussion concluded at 10:05.  Warren Shumway, Leila Mellen, and Jill Graff left the meeting.
Tree Policy (10:08)


The Selectboard agreed to move the discussion of the tree policy to next meeting.

Other Business (10:10)


Mike Pomeroy informed the Selectboard that he had found a listing for a used rock picker.  Mike suggested that the Town consider buying the used rock picker instead of a brand new rock picker.  The Selectboard agreed that the town should investigate the used rock picker in the listing because it is less expensive and still may do the job.

Old Business (10:12)


Thetford Home Weatherization Incentive Program (THWIP):  Tig Tillinghast informed the Selectboard that residents have applied for $24,000 of the $21,000 available for the TWHIP program.  The TWHIP program will provide incentives matching those from Efficiency Vermont’s Home Performance program for weatherization projects.  The Selectboard is unclear at this point as to how the THWIP committee will address the oversubscription.  Tig suggested that the significant interest in the TWHIP program may send a message to Efficiency Vermont that increasing its incentive rates may motivate more people to make weatherization improvements.

New Business 


The Selectboard welcomed Scott Hesser as the new Selectboard Assistant.  The Selectboard assistant will provide clerical support to the Selectboard.


Donn Downey will meet with the Planning Commission on Tuesday, December 20.


The Selectboard agreed that it should make better efforts to communicate with and invite people who are on the Selectboard meeting agenda.


Donn Downey informed the Selectboard that a complaint had been made to him about religious materials in the Town Hall.  The Selectboard engaged in a lively discussion on the issue.  Tig Tillinghast agreed to follow up with that person.


John Bacon asked about the status of the Girl Scout property that is for sale.  Tig Tillinghast said he met with Lisa Swett and the School Board appears to be moving forward examining the property.

Police Update


The Selectboard revisited the complaint filed at the last meeting against the Thetford Police Department.  After internal review, the Selectboard does not find that further investigation is required.

Executive Session (11:01)


Casey Huling moved to enter Executive Session to discuss an issue relating to town personnel.  Tig Tillinghast seconded.  The Selectboard moved into Executive Session.  


At 11:12 Tig Tillinghast moved to exit Executive Session.  Casey Huling seconded.  The Selectboard exited Executive Session without making any decision.

Budget Discussion (11:15)


The Selectboard discussed the police budget.  The Selectboard agreed that it would be helpful to know the number of officer hours worked.

Meeting Adjourned (11:27)

Meeting Reconvened (11:30)

Warrants (11:31)


Warrants were moved and seconded for approval.  Passed unanimously.

#44:3

$9543.00

#47:1

$4807.04

#25:4

$16,694.07

#44:2

$18,194.89

Meeting Adjourned (11:31)


