
Thetford Energy Committee 9/13/11 Agenda/Notes
Meeting at Town Hall began at 5:30PM.  TEC Attendees:  Alice Stewart, Chris Hebb, and  Joel Legunn, Paul Gerke, Bob Walker, Michael Kiess and Manny Grewal.  Also attending:  Select Board chair, Tig Tillinghast.
Welcome New TEC Members

Welcome and introductions of newly appointed TEC members:  Michael Kiess and Manny Grewal. 
LED streetlight decision making - CVPS streetlight tariff update – 
Tig reported that we will receive a good rate on the street lights and our work with PSB will benefit other towns as well. The street light investment now qualifies for application of our grant. Chris will review the RFP for the Beta LED 20 fixture. Tig will find out weather we need to submit a revised schedule. Bob will rerun the economic analysis. We will need to know what the Thetford Hill path lighting will be before specifying the number of replacement street lights. 

Thetford HEAT fall outreach steps and plans
· Process mailing to 100 homes –  labels were added
· Phoebe explained 100 pilot home selection and distribution to volunteer process. Each group will visit 5 homes. Some notices will go to owners and not renters. We will start in N. Thetford.

· Bob – review 

· Fundraising – 29 businesses and foundations - $26,650 to cover SERG time and materials and an additional $3,000 VECAN grant to Thetford for the project.

· Handouts – Bob went over the handouts describing their purpose and potential energy incentives
· Volunteer signups and training. Door2Door process and training 
· Keep it simple – save energy, save money, increase comfort

· Good experience leading to wanting to learn more most important

· t-shirts, totebags

· training and door to door staging help

· Survey – info collection (various ways) and database storage. Collect responses on how the survey went and how it could be improved.
Thetford Home Weatherization Incentives Program

Ellen update on eight people have signed up for the program to date.
Next TEC Meeting Date – Oct. 11, 2011  Town Hall.  5:30 pm.

