
Thetford Energy Committee 9/11/12 Draft Agenda
Meeting started at 5:15.

Attendees: Bob Walker, Manny Grewal, Ellen Blumberg, Chris Hebb, Alice Stewart, Joel Legunn
Others: Phebe McCosker
Review, amend and accept 8/14/2012 minutes: Draft minutes were reviewed and adopted. 

Treasurers Report: $450 is left in the TEC account for this year’s activities. We will want to cover costs of those going to the 12/1 VECAN conference.
PACE – Update on expected roll out next year. Phebe distributed sample PACE vs. Home Improvement Loan payments on our Case Summaries. Phebe determined that any measure with less than a 15 year payback will show a positive cash flow under a 30 Yr PACE loan at the special 2.99% rate. A home improvement loan would have a lower 2.75% rate but would not show positive cash flow with a 10 yr period. Various methods of presenting Thetford's weatherization projects was discussed for PACE promotion and education. Phebe will translate information to a spreadsheet to display in a way that is easier to understand.

Thetford HEAT Weatherization Outreach Steps – Letters and calls to top BTU/sf users, publicize Case Summaries, EVT Community Weatherization Challenge (5% of homes in 1 year).  Send email to those on list asking last winter usage. Do mailing to those without email. Ask for fuel use last year. Bob proposed getting updates of fuel use from all previous weatherization participants as well as new data from new participants. Chris suggested offering savings projections based on their energy use levels. The case studies could be sent to interested parties. Bob will send our database on homeowners to Chris in excel. Chris will convert BTUs and potential energy savings to dollar savings.  

SERG Grant to NEGEF for Outreach Assistance – Bob said that SERG was submitting grant proposals for funding to provide consulting assistance to several towns to help them advance their home weatherization programs.  Bob asked if the TEC wanted to be part of a project if SERG was successful in receiving the funding. The grant would be used to cover Bob’s consulting time. Ellen moved that if SERG gets the grant the TEC would like to be one of the participating towns getting SERG’s assistance to move TEC’s weatherization programs forward. Manny seconded.  Passed unanimously.
Bike Park & Ride – The signs are up at the Wells River Savings Bank and the Baptist Church. 

TEC reviewed Mike’s draft notice (below) and suggested he add an affirmative message that People should NOT park at the Church on Sundays. Mike will put the notice in local listservs (Lyme, Fairlee, Bradford, Upper Valley, as well as Thetford) weekly for the next 3 weeks. Mike is also sharing the information with uvtrails.org and GoVermont.  Alice has started a poster and will finalize and circulate draft to TEC.

WANT TO BICYCLE TO WORK (OR FUN)? – PARKING FOR YOU IN EAST THETFORD
Gas is expensive, the weather is beautiful, and we would all like more exercise. Now you can park your car in East Thetford and then bike from there to work or for recreation.  It is a great place to meet with other riders, or to start your ride if there are too many hills or miles to start from home.
Where? Look for signs at the Wells River Savings Bank and Thetford Baptist Church. 
3 spots every day at the Wells River Savings Bank  - across from Wings store and next to Isabelle’s café.
10 spots Mon-Sat at the Thetford Baptist Church – just south of Hugget’s store and Watson’s garage, opposite Pavillion road.
Please pass this message on to anyone you know who likes to bike.   Contact Mike Kiess of the Thetford Energy Committee with any questions or suggestions. 802 299 5864 or MichaelKiessVT@gmail.com. Please park and ride safely.
Free Bike Racks – Vtrans ran into problems and will not make decisions on who gets till later in the fall or winter.

GoVT Program Promotion - Mike submitted a draft letter to Go Vermont. Mike is willing to be the point of contact for communication with Ross MacDonald, to take the lead on organizing our promotion efforts, and to draft the 6 month report. TEC suggested one minor edit change. Bob will send to Mike who can send final copy to Donn Downey for signing.
Vt. Residential Building Energy Standard and Energy Star Homes – Bob and Henri attended a meeting at Efficinecy Vermont to discuss promotion of RBES and ESH. Some of the possible outreach tools the TEC had discussed include: 

· Update letter to homeowners and get zoning administrator to hand out with RBES and ESH brochures when folks request building permit

· Code workshop – 3 hours, local sponsor to find place, geared toward building professionals, architects, and general public.

· General visibility local events to get the word out.

· Get local banks to require RBES certificate

· Listers check with Tracy to see if RBES form is in hand

· TEC could make individual contacts to those seeking building permits.

· Could get zoning change to require certificate

· Warmth in Winter presentation

Some of the players we should inform about these programs include: Banks, homeowners, builders, realtors, architects. Need to come up with arguments why they should participate – save energy, save money, be more comfortable, it’s the law.

Solar Hot Water Workshop – Ellen reminded TEC that we discussed this earlier in the year. We should move this item to top of next month’s agenda.  

Warmth in Winter – At October meeting, we should discuss the new documentary on Arctic Melting Ice. Ellen will send Bob info from 350.org.
Energy Tip – Alice will write up about the new Bike Park and Ride
Next TEC Meeting Date – Tuesday, Oct. 9, 2012. 5:00 – 7:00 PM

