
Thetford Energy Committee 8/14/12 Draft Minutes

Meeting started at 5:00 PM.

Attendees: Bob Walker, Henri Fennell, Manny Grewal, Ellen Blumberg, Chris Hebb, Joel Legunn and Alice Stewart
Others: Phebe McCosker, Tig Tillinghast, Paul Gerke, Dave Keefe
Review, amend and accept 7/10/2012 minutes: Edits made to RBES. Minutes adopted as edited. 

Treasurers Report: Ellen reminded TEC to send bills to directly to her.

PACE 

- The state is postponing PACE funding until next year. This delay will require us to delay our promotional program unless we can obtain our own funding.

- Tig will ask Margaret Cheney to look into what is going on with PACE securing funding.

- It was decided that we would not attempt to move toward our own funding but rather plan and prepare materials to move quickly when the state funding becomes available. Joel and Phebe suggested that we begin promotion with home owners who have expressed interest and are in the database.  

- Phebe suggested we run various economic scenarios of energy improvements with available financing methods. A comparison of bank loans, pace funding, and EV funding would show potential participants the advantages of one method over another. Tig, Manny, Paul, and Phebe will look at the economics.

Solar Hot Water Workshop – Ellen reminded TEC that we discussed this earlier in the year. Will revisit at next meeting.

Energy Audit Revolving Loan Fund – This program will be on hold until the state provides PACE funding.

Bike Park & Ride – Mike update on signs, permission, publicity plan 

Signs have been ordered from Dennis Poulin in the VCI Sign Shop (800-834-2268 or 802 334 8994) Dennis.poulin@state.vt.us. Signs are 12in x 18in and cost $16.82 per sign. 3 signs have been ordered. Each sign will have a 7 foot post and mounting hardware at $9.36 per post. The total cost will be less than $100. Dennis will make signs and send to Mike’s home at 68 Cobble Hill Rd week of 13 Aug.  Mike will coordinate with Amy at Wells River and Nick at Baptist Church for sign installation in August. Mike has left messages with Ross McDonald at GoVT to try to connect with him about a grant for the cost of the signs. The parking spots were announced in local list servs. 

Action needed: Mike will continue to pursue reimbursement grant through GoVT. Mike will re-announce the spots on list-servs when the signs are up. Also will try to promote by word-of-mouth with local bike groups, such as uvtrails.org. Alice will draft posters to hang around town. Newsletter article.

GoVT Program Promotion

GoVT is looking for help to promote their services and programs to build participation (meeting transportation needs and saving energy). They would like to partner with local energy committees, and are willing to provide some funds. Mike offered to help with this effort, and is willing to draft the required interest letter and 6 month report. TEC supported Mike going forward with this effort.
Energy Chapter of Town Plan – 

Mike asked Michael Schunk and Kevin O’Hara about the status but has not heard back yet. 

Vt. Residential Building Energy Standard and Energy Star Homes – Joining us was Dave Keefe works for Efficiency Vermont to education about the Residential Building Efficiency Standards and Energy Star Homes programs. Many builders ignore the code.  Code changed last Oct. Now applies to renovation and repair.  EVT is exploring ways to get better code compliance, which is not good currently.  EVT wants to work with 5-6 towns that have strong energy committee and/or folks on town staff willing to listen to explore how to get word out using community-based connections. Some possible outreach tools to explore include: 

· Handing out brochure when folks request building permit

· Code workshop – 3 hours, local sponsor to find place, geared toward building professionals, architects, and general public.

· General visibility local events to get the word out.

· Distribute brochures and handbooks

· Get local banks to require RBES certificate

· Listers check with Tracy to see if RBES form is in hand

· TEC could make individual contacts to those seeking building permits.

· Could get zoning change to require certificate

· Warmth in Winter presentation

It was moved, seconded and unanimously supported that TEC participate in the EV program promoting energy code education and compliance.

Energy Tip –Bike park and ride, LED incentives, ACE no longer recycling CFLs, Oct. HW collection, Energy code stuff.

Next TEC Meeting Date – Tuesday, Sep. 11, 2012. 5:00 – 7:00 PM

