
Thetford Energy Committee 7/10/12 Minutes
Meeting started at 5pm 

TEC Attendees: Bob Walker, Henri Fennell, Manny Grewal, Ellen Blumberg, Rick Biddle, Chris Hebb, Joel Legunn

Others: Phebe McCosker, Brian Buckley, Paul Gerke

Review, amend and accept 6/21/2012 minutes: The minutes were approved as submitted.
Treasurers Report: 

TEC Membership – Henri Fennell and Rick Biddle are officially appointed to TEC by select board
PACE 

· Report on Old Home Day
· Manny, Mike, Ellen, and Rick attended explaining PACE to interested parties.

· Materials review – handouts, power point, tri-fold

· The committee reviewed Brian's handout, Phoebe's packet and a flyer by EV. Brian will incorporate suggested changes to date and circulate to TEC. TEC should review once more and recirculate final suggested changes. Brian will make final changes.
· Public Forum 8/1/12, Thetford Center Community Center – agenda, publicity
· Due to apparent delays by Efficiency Vermont we will postpone the forum until September 5, 6, 11, 12, or 13 when the application process may be in place. Bob will ask Mike to check with Lois Paige regarding availability of TCCC on those dates.
· Other outreach, Education and Assistance – property tax inserts, list serve, SERG/TEC lists, town news letter, posters, targeted high BTU/sf calls

· Jill says we cannot send an insert with the property tax bills. 

· We may be able to add to school communications after school starts. 

· Joel will see if he can staff a table at the Thetford Hill fair and Phoebe will verify that we can put one there. Manny might be able to help. Bob will check with Mike to see if he can help. Phoebe will set up and take down the table.
Energy Audit Revolving Loan Fund – TEC would like to offer individual assistance to homeowners who need it to make the PACE application. We will need to verify BTU/SF energy density for owners and go over other PACE prerequisites. We also want to set up a revolving loan fund through SERG to help homeowners who need it, assistance covering the up front cost of energy audits. Those who use the revolving loan fund will be required to repay the cost of the audit regardless of whether or not they proceed with PACE and will need to meet all PACE prerequisites.
Bike Park & Ride Update – Mike was unable to make the meeting but sent following information regarding Bike Park and Ride in East Thetford:

· Wells River Bank has formally approved the 3 spots in the west side of their parking lot.

· The Baptist Church has informally approved their lot, and is working on formal approval.

· The Vermont Offender Work Programs Sign Shop can make signs at a very reasonable price - about $12 per sign.

Mike said he was willing to pay for the signs, but TEC thinks we should apply for grant to cover sign cost or pay from TEC budget if grant is not available. TEC reviewed Mike’s draft sign language and edited to as follows:

(Black letters on white sign - 12" x 18") 

Bank:

Bicycle Commuter Parking

Daily – these 3 spaces

Park and pedal safely

A Project of the Thetford Energy Committee

Church:

Bicycle Commuter Parking

Daily Monday through Saturday 

Park and pedal safely

A Project of the Thetford Energy Committee

Mike proposed the following publicity for listservs (Thetford, Fairlee, Bradford, Lyme, and Upper Valley),Thetford news letter, SERG Thetford list:

PARKING FOR BIKE COMMUTERS

The Thetford Baptist Church and Wells River Savings Bank are making parking spots available in East Thetford so that you can park your car and then ride from there to work or for recreation. There are more than 10 spots available in the Baptist Church lot Monday through Saturday. There are 3 spots available on the west (Route 5) side of the Wells River Savings Bank lot every day. Signs will be posted soon. Please pass this message on to anyone you know who would like to bike but faces too many hills or miles to start from home. You can contact Mike Kiess of the Thetford Energy Committee with any questions or suggestions. 802 299 5864 or MichaelKiessVT@gmail.com. Please park and ride safely.
Vt. Residential Building Energy Standard and Energy Star Homes – Letter for zoning administrator to building permit seekers needs to be revised. All interested should review 2005 letter and circulate suggested changes.
· RBES requires home inspections , 

· Some Banks are requiring RBES compliance certificates.

· Contractor forum. We discussed enlisting state and banking representatives to speak at a forum.  Henri, Chris and Rick will assist in organization of the forum. EV administers this program.
· We suggest this forum be open to both states and multiple towns

· Will look into getting building supply warehouses to help fund and publicize forum

· Invite Bankers

· Target fall after PACE forum
Energy Tip – Bob will send Paul transportation related info. Paul will draft tip.
Next TEC Meeting Date – Tuesday, Aug. 14, 2012. 5:00 – 7:00 PM

