
Thetford Energy Committee 6/21/12 Minutes
Meeting started at 5pm
TEC Attendees: Bob Walker, Henri Fennell, Mike Kiess, Manny Grewal, Ellen Blumberg, Rick Biddle, Paul Gerke, Chris Hebb, Alice Stewart
Others: Phebe McCosker, Brian Buckley, Liz Edsell
Review, amend and accept 5/15/2012 minutes:  Manny moved to approve, Mike seconded. Minutes adopted unanimously. 
Treasurers Report: Spent $154.15 so far, $929.27 remaining
PACE Planning – draft ideas and updates:
PACE Basics, Decision Making Flow Chart, etc (Brain and Liz/VPIRG) – Shared a draft powerpoint presentation and a brochure (a very nice start!). Brian and Liz will send electronic copies to TEC. Liz also suggested that some VPIRG members may be willing to host information events at their home. 
Thetford Promotional and Educational Info (Mike and Phebe) – Some questions arose:
What are we making materials for? Door to door or mailing or meeting presentation? 
Suggested primary purpose of materials – help people see the whole process and project, and identify support to make it through.

Want to include case studies, aggregated data from HEAT, allow anonymity if people wish.

People need help to make it through – we should highlight the help they will need and where help can come from.

Possible ways to get to the one on one conversations: high BTU users from HEAT survey, people interested in more info from HEAT survey, public meeting to introduce PACE and see who wants to talk more, mailing with the August tax bill mailing. Phebe will ask Jill about inserts in the property tax bill envelopes.
We can post and point people to materials on town website.

Contact information for people also.
Phebe and Mike will have materials ready by 28 June.
PACE Public forum – can we tie in with Old Home Day, Thetford Hill Fair? Maybe 2 public forums?

Target Tues or Wed night 31 July/1 Aug, back-up July 24/25. Mike will call Lois Page to check on Community Center availability.
Phone calls – 
We could call people to: Let them know about PACE, invite them to public forum.

Phebe, Manny, Bob, Rick, Mike, Alice, Liz, Chris, Paul willing to call.
Bob and Phebe will create a list, we can select people who we will call.
Old Home Day –

Chris will ask Martha Howard if we can have a tent and table.
Wear Thetford HEAT T-Shirts.
Rick getting 5 gals of lemonade, cups, ice for the day.
Manny, Rick, Mike will be at table.
Erin will prepare tri-fold. 
Energy Audit Revolving Loan Fund– Bob has had conversations with lawyer Laddie Lushin, Dick Jones of Boston Community Capital and Will Belongia from Vermont Community Loan Fund re what it would take to set up some kind of revolving loan fund for energy audits. VCLF has been very helpful, but need to bring another person there into the conversation for some more definitive info. Final decisions on if and how to set this up will have to be made in a week or 2 when Bob has more info. Some issues discussed:  Rules and regulations on loans have changed in light of recent loan crisis and housing collapse, so need to see if this is economically feasible somehow. How to make simple and easy for homeowner?  Possibly set up to pay contractors, rather than homeowners, with audit fee from PACE financing directed to SERG (if possible). Simple promissory note with homeowners that they will repay loan fund if they do NOT go through with PACE, but understanding that some loans will not be repaid – too expensive to go after defaults on such small loans.  Might make more sense to cover admin costs from money donated and charge 0% interest on loans, since interest on such small loans would be very little and it would make it more appealing.

Bob pursuing more information to see if feasible.
Phebe proposed that if the loan system is too complicated, then money could be used to pay for audits and homeowner would pay it in PACE payments.

Paul proposed that people should pay some portion of the audit as incentive to stay in process.
Bike Park & Ride Update – Mike updated on status of permission from Church and Bank, grant for signs and grant for bike racks.

Mike will talk to Joel for contact to get signs made. 
Bike racks are desired at TES, Latham Library, Post Mills Library. Mike also checking on Town Hall /  Community Center. Mike will coordinate with Donn Downey for select board signature.
Vt. Residential Building Energy Standard and Energy Star Homes – Update letter for zoning administrator to circulate to those seeking building permits and discuss other ways to promote energy efficient new buildings. Henri will provide edits to Bob. Alice will also provide some edits to Bob.
Seems like the information has not been going out to permit applicants.
Perhaps Town is required to make inspection, and banks required to have inspections – Henri is checking details.
Also, many builders and architects do not seem to be aware of this information.

Can we reach out to / educate builders and architects?

Mike will talk with Donn Downey to learn of his awareness and common practices and interest in an educational session. Alice will talk to Singe Arnold and Pi Smith about their thoughts and interest in attending a session. 
Also, we should put this letter on the TEC page of the townsite.

Town Hall Basement Insulation and Air Sealing – Henri and Bob checked out basement with Mike Pomeroy, who had approached Bob/TEC re suggestions on getting foundation foam insulated and air sealed. Henri noted that air sealing had been started but not completed and recommended to complete the air sealing job. Henri will email observations and suggestions to Mike Pomeroy.
Energy Tip – Joel circulated some tips on air conditioning and home cooling he pulled off the internet that we might want to use for tips this month. Alice will email Henri the tip on home cooling she published previously in the town newsletter. Henri will compile and edit for newsletter.
TEC Membership – Henri and Rick left the meeting so we could discuss filling the single TEC vacancy with one of them. Long-time TEC member, Paul Gerke, graciously offered to step aside from his position as an official TEC member to allow room for both Rick and Henri. Paul agreed to remain involved and engaged with the TEC as a non-official member, like Phebe.  We all agreed this was a good solution to get both Rick and Henri on board as we felt they would both be valuable additions to the TEC. Bob will notify Donn Downey of the TEC’s recommendation to the select board and ask him to bring it up at their next meeting.
Next TEC Meeting Date – Tuesday, July 10, 2012. 5:00 – 7:00 PM

