
Thetford Energy Committee 5/15/12 Draft Minutes
Meeting started at 5:00

TEC Attendees: Donn Downey, Ellen Blumberg, Michael Kiess, Chris Hebb, Manny Grewal, Bob Walker
Others: Phebe McCosker, Rick Biddle, Henri Fennell, Scott Hesser, Tig Tillingast
Review, amend and accept minutes:  Mike moved to accept, Ellen seconded. Adopted without changes by unanimous vote.
TEC Membership – discussed TEC membership with Rick Biddle and Henri Fennell.
8 of 9 positions are currently filled. Rick and Henri will attend meetings as non-members for a few months and then we will revisit who will become a member and who will be associated but not a member (in a similar model to Phebe’s relationship to the TEC). Scott Hesser added to list for TEC communications.
PACE Planning – SelectBoard has signed agreement with Efficiency Vermont for EV to be PACE Administrator for Town of Thetford. Current estimate from PACE Program Manager, Carol Weston, is that 2012 subscription period is that applications will be accepted no later than August 20, 2012. Audits would need to be completed approximately 4 weeks prior to that (mid-July) in order to give customers time to submit their work scope for cash flow analysis as well as time for Efficiency Vermont to perform the cash flow analysis, send it back to the customer and finally for the customer to make their decision and fill out the application. Keep in mind that the first subscription period in 2013 is likely to be early in the year (perhaps February) with another one following up in the late spring/early summer. Discussed how many Thetford homeowners we want to try to get into the first window. Roles TEC can play – promotion, clarification of underwriting requirements, clarification of up-front expenses of application, assessment, audit (may total $1000), clarification of time and effort required, clarification that interest rate is higher than commercial bank loan. We need some projects to learn from and we need to help people pre-screen themselves so folks do not waste their money. Maybe a class/workshop to walk people through analysis and application process. People may need one-to-one coaching to get through the process. Perhaps a sequence of helping people decide if PACE may be for them – announcement of availability and point to criteria, decision tree (on SERG website?), one-to-one discussion, workshops, invite people to get our help at any point. We should check in with VPIRG and Efficiency Vermont to see what resources they have already developed that we can use. PACE Subcommittee will start as Manny, Phebe, Mike, Tig. Mike will contact EV to get materials, Bob will contact Liz Edsell. Subcommittee will meet before next TEC meeting.
Conflict of Interest Ordinance –  Donn distributed copies of town conflict of interest ordinance and reviewed point that anyone on the TEC must recuse themselves from discussion and decision making on issues that would personally benefit them. Example provided that Bob should recuse himself if the TEC is considering possible business with SERG.
Review latest draft PACE/VPIRG MOU – Bob and Donn presented changes from previous drafts. Agreed to add “needs” after “Identify” in the list of assistance that VPIRG might provide. Also agreed to change the word “exploit” to “advance” in point number 3. Manny made motion to accept as amended. Michael seconded. MOU accepted unanimously. Donn printed and signed the edited MOU. Bob will pass signed document to Liz Edsell/VPIRG.
Streetlight and THWIP Reports –  Chris Sargent/TRO is finalizing Streetlight EECBG report. Tig is working on final THWIP report with Ed Delhagen from DPS.

Fire Department Labor Day BBQ Resource Recovery – (Potential) Scott Hesser shared plan by Tim McCosker. Labor Day BBQ is very popular, generates lots of waste. Cedar Circle has been very successful at composting and recycling in their festivals. Would like to mimic Cedar Circle process at the Labor Day BBQ, demonstrate processes that can be easily implemented at home for cost and energy savings. Requires signs and “ambassadors” in the disposal stream, also requires sourcing cutlery, plates, cups, sodas, water bottles, etc. Scott hoping TEC will endorse idea and offer suggestions for promotion / roll-out and offer volunteer hours. VT state is getting ready to require separation of food and trash waste. VT League of Cities and Towns will be sending out more information about those evolving requirements. Hope that signage and practices will become standard for Town events. Bob moved, Manny seconded, TEC voted unanimously to support idea, help promote idea, and enlist volunteer hours. Scott will get in touch with us for next steps.
Smart Meters Discussion Update – Wednesday 23 May 6:30 – 8:00 PM (set-up at 5:30 PM) at the Montshire Community Hall. CVPS rep will be there. EMR Policy Institute representative will be there. VT State Dept of Health representative will not be able to attend. We will ask Joel to try to find another person who can speak to health effects of Smart Meters, suggest DHMC.
The Whole School Energy Challenge – TA applied. TA building committee member Steve Page told Bob he recognizes that Slafter Hall needs renovation, but some on the TA building committee would rather sell the Hall and buy another building outside the historic district that is less expensive to own and maintain.
UV Energy Committee Roundtable - May 24, 5:30, Bugbee Senior Center, WRJ. Email to register will be sent.
Energy Tip – SHenri agreed to draft seasonal tip. Bob will ask Alice to send tip examples to Henri.
Next TEC Meeting Date – June 12, 2012. 5:00 – 7:00 PM
Bike Park & Ride Update – Mike put a survey on Thetford, Fairlee, Bradford and Lyme listserves.
29 people responded to our survey - about half of them would be regular commuters in warm months.

He talked to some helpful people in East Thetford. The Baptist church has parking for about 30 cars every day except Sunday. Nick Jones is pastor of the Baptist Church - he liked the park and ride idea and is willing to discuss it with the Elder Council that can approve it. The Wells River Bank also has 3 parking places that are almost always empty. Manager Amy Vance is willing to discuss making them available with the bank President, who is a rider. He hasn’t caught up with Bev at Isabel's yet. Mike  would like to get back to Nick and Amy (and contact Bev) with our ideas in writing, so they can seek formal approval. Mike will share draft language with TEC for review and then provide to Nick and Amy.
Meeting adjourned at 7:30.

