
Thetford Energy Committee 4/17/12 Draft Minutes
Meeting started at 5:30

TEC Attendees: Donn Downey, Joel Legunn, Pheobe McCosker, Ellen Blumberg, Michael Kiess, Chris Hebb, Bob Walker
Review, amend and accept minutes:  Adopted by unanimous vote.
TEC Membership – Joel and Ellen confirmed for additional 3 year terms. We have 8 of 9 member slots filled. Checked with Donn re anyone who has expressed interest in joining the TEC. No one has expressed interest yet. Bob will put an announcement of the opening in the listserv and Donn will also check if non-Thetford residents can be members.
TEC Website/ List of acronyms Update – Paul wrote:
Here is the URL for the acronym spreadsheet on Google documents. Anyone with the URL can edit it. If someone messes it up we can go back to an earlier version. 
https://docs.google.com/spreadsheet/ccc?key=0Akaenwm9u2iedGc4NmdvanJVMWR5YTM3OGF1bHhxZHc#gid=0
We agreed that it is okay for Paul to put this link on our TEC webpage.
Streetlight and THWIP Reports –  Chris: Final streetlight reports have been submitted to the state. One streetlight is out. Chris will check other lights. Tig has some of the THWIP paperwork and Ellen will try to get that back from him. Tig is still awaiting for some THWIP invoices from contractors.
Smart Meters Discussion Update - Joel has scheduled a discussion on the electromagnetic effects of “Smart Meters” with representatives from CVPS and Electromagnetic Radiation Policy Institute of Vermont, a group against Smart Meters to take place at the Montshire Museum on May 23, 6:30pm. Potential co-sponsors: Joel has contacted Sierra Club and Hanover Co-op and Catamount Earth Institute. Ellen talked to League of Women Voters. Bob will send Joel link for Sustainable Hanover. All will help publicize the event. TEC agreed to cover travel expenses of speaker from Electromagnetic Radiation Policy Institute of Vermont. Joel will ask CVPS to bring someone from the VT Dept of Health.
The Whole School Energy Challenge –  Wendy McArdle, Director of Vermont Energy Education Program who is running this challenge, thought the Head of School home would be a great fit as it would serve not only to lower TA's energy use, but as a model for students and their parents to learn the benefits of home weatherization.  
On 4/18, Chris will contact Keith Merrick 802-333-9598 about renovating Slafter Hall as TA’s way of participating in this challenge. Interim head of school is Torrelee Fisher-Sass, 785-4805 x214, torrelee.fisher-sass@thet.net.  We may want to invite her to a meeting on this as well.  Bob will attend if available.

This building might qualify for Efficiency Vermont's Building Performance Program - http://www.efficiencyvermont.com/for_my_business/ways-to-save-and-rebates/insulation_air_sealing/building_performance/general_info/overview.aspx
It is like Home Performance, but provides up to $7,500 incentives to assist with weatherization upgrades. You need to use a contractor on their certified list. There is a "find a contractor" link on that page. 

For TA's consideration, typical Home Performance savings are 25-30% of energy use equating to about $750 saved/year with job costs averaging around $7,500 and incentives around $1,700 for net average cost of $5,800.  Obviously, the bigger the building and the worse shape, the more expensive it will be, but the bigger the savings usually as well.  While they may be on a tight time table to get ready for Mr. William Bugg (new head of school), this is a slow time for Home Performance contractors and I am sure Building Energy could work it in soon.

The Whole School Energy Challenge – To reduce energy use by 10%. Deadline has been extended to April 25. Only 5 schools have applied and they are looking for 10. TA qualifies, including all school buildings – including head of school house, which may be in line for renovations and in need of weatherization. Need to assemble team of key people, facilities, principal, teacher, student, EC folks, etc, The application is pretty simple and straight forward. If selected, Norm Etkin does pre audit with baseline report this May. Norm report would have list of opportunities.  Fall form team to select programs to pursue. Launch program with assembly – Alliance for Climate Education. Head of School building needs work.  The link to the page on the VEEP site that describes the Challenge is http://www.veep.org/whole-school.html
The link to the Efficiency Vermont site where the application form lives is: http://www.efficiencyvermont.com/for_my_business/solutions_for_me/K_12_schools/general_info/overview.aspx
 

Contact till 4/20 is Wendy McArdle, Managing Director, VEEP (Vermont Energy Education Program)

www.veep.org, home office: 802-453-6617  After 4/20, contact Richard Donnelly rdonnelly@veic.org , at Efficiency VT and Norm Etkind semp@vtvsa.org at SEMP if we have questions.

UV Energy Committee Roundtable - May 24, 5:30, Bugbee Senior Center, WRJ. Email to register will be sent.
Energy Tip – Challenge – can you give up one time use of plastic bags, starting with trash bags?
Next TEC Meeting Date – Next meeting date is scheduled for 5:30pm, Tue. 5/10. 
Bike Park & Ride Update – Cat Buxton says Cedar Circle does not have a good space for park and ride. Suggests we check with Pompanoosuc Mills, Wing's, Hugget's, or Long Wind, or neighbor with big red barn near end of Pavillion Road where they use occasional parking space.  Mike will put survey on listservs for Thetford, Fairlee, Bradford, Lyme and talk to venues in East Thetford.
PACE – Review/discuss MOU from VPIRG re technical assistance and revised version from SB. Donn asked what does TEC want from VPIRG relationship? We mentioned information sharing about PACE developments from VEIC and sharing lessons from other towns. Donn will check on Tig’s draft wording about media inquiries, and not mixing PACE support to Thetford with other VPIRG efforts. PACE updates forwarded from Liz Edsell: First applications due end of June – next applications not till 2013.  Webinar on roll out 4/19 9:30-11:00 AM, and 5/1 1:30 – 3:00 PM. Bob will send link to join webinar. Mike would like to join subcommittee with Tig to help set up and move PACE forward and review applications. Mike will email Tig.
Thetford HEAT next steps meeting 
· Identify & Contact High BTU/sf Users – Ellen will send database to Bob. We’ll extract list of highest BTU/sq ft. It’s a place to start for outreach by the end of this month. 
· Developing Case Studies and Holding Open Homes – decided to add “Based on 2011-2012 fuel prices”. Pheobe will get data from Bob or Ellen to make case study handouts.
· Bulk Discounted Audits – SERG is offering $300 audits to some other towns if they can arrange multiple audits.
· Free Pellet Stoves Update – did not discuss
Thetford Energy Chapter – Reviewed draft of “citizens summary” and suggested edits. Also reviewed draft of questions for the May 1st community forum – 7:30 PM at the Town Hall. 

After the TEC meeting, Bob and Mike met with the Planning Committee. Mike will send edited “citizens summary” and forum introduction questions to Michael Schunk and Kevin O’Hara, will copy TEC. Planning Committee reminded us that we are still in the stage of gathering input, so we don’t need to edit the draft yet – just make sure that TEC ideas are in there.
Meeting adjourned at 7:30.

