
Thetford Energy Committee 12/11/12 Draft Minutes
Meeting started at 5:05
Attendees: Ellen Blumberg, Rick Biddle, Joel Legunn, Bob Walker
Others: Paul Gerke, Michael Schunk, Dori Wolfe, Phebe McCosker
Review and approve minutes from 11/27/9 meeting – pushed off till next meeting due to lack of a quorum 
Treasurer's Report – Ellen needs all bills need to be in by tomorrow/Wed. 12/12 to be submitted for reimbursement this year. We decided to purchase of hand a case of foam and a foam gun for use next year in volunteer home weatherization effort (see Thetford HEAT below). Bob will buy from EFI and get receipt to Ellen Wed. 12/12.

Thetford Energy Chapter – Michael Schunk from the Thetford Planning Commission attended to discuss draft energy chapter.  TPC would like TEC to review the chapter, suggest changes and ultimately come to consensus on a final draft with the PC. The Plan’s chapters end with a section laying out goals, policies and recommendations and initials of who is responsible for carrying out those recommendations. When setting goals/policies/recommendations, consideration should be given to be specific, measureable, aspirational, relevant and time-bound. All chapters are available on town website in case we want to cross reference energy issues in other chapters. All TEC members should read through and make suggested track changes. Those would then be combined into a single track-changed doc by agreement of the TEC and turned over to the PC. Bob sent the draft chapter to all TEC members with track changes turned on. Please read through and make suggested changes and return to Bob by end of 2012 if possible. 
Thetford HEAT Plans: Vermont Home Energy Challenge; PACE – We did not have time to review and discuss the Dec. 10, 2012 Thetford Challenge meeting.  Please review attached meeting notes.

Promoting Vermont Residential Building Standard and Energy Star Homes - Henri did not attend meeting so postponed discussion.

Warmth in Winter Series – Dates church is reserved: 1/13 & 27; 2/10 & 24. We reviewed program options and decided on the following events, pending confirmation from presenters and their availability:

· Jan. 13 – Bob present an abbreviated slide show about his Germany renewables trip with Dori Wolfe discussing optional community renewable models in Vermont
· Jan. 27 – Dave Keefe – Vermont Residential Building Efficiency Standard presentation; Bob and Henri to confirm Dave’s availability and thoughts on doing both this general public presentation and a second, more important, presentation for Upper Valley contractors, architects, realtors, etc. in winter or by mud season latest.

· Feb. 10 – Lorax Children’s show – Alice to purchase the new film

· Feb. 24 – A short (23 min) anti-wind documentary by Energize Vermont (available for review from Rick) followed by brief response from and discussion with a pro-wind advocate. Bob to line up pro-wind advocate.

We need to make final decisions on these by next week latest so we can get publicity started and into Jan. Thetford newsletter.  

Thetford Renewable Projects – Dori Wolfe/Wolf Energy joined us to describe/discuss her proposal with Chad Farell/Encore Redevelopment for solar a 500 kw PV farm to serve five institutions: Thetford Academy, Thetford Elementary School, Thetford municipal use, Strafford municipal use, Strafford Newton school. Target would be entities that use about 700,000 kwh/yr – TA would be biggest user at about 480,000 kwh/yr. 

The Power Purchase Agreement proposal with Encore is attractive because Encore has access to 30% Federal tax credit and rapid depreciation of equipment, that town on its own would not have. To get finances to work, Encore would buy and own the array. Participating entities (above) would sell power to GMP at $.206/kwh. Participating entities would pay Encore a fixed price of $.186/kwh. Participants get $.02 differential.  At end of 10 years, after full depreciation, Encore would offer to sell completely depreciated system to participating entities at fair market value, which might be very reasonable because the system had been fully depreciated. 

The system would have to be developed where there is 3-phase power. Thetford has 3-phase along Rt. 113, Academy Rd and in Union Village. One possible site for the system would be on the new TES property across from girls’ camp on Rt. 113.

Dori is presenting the idea to TES board this evening (12/11/12) and to Thetford SB Mon., 12/17 at 7pm. Dori will send Bob more details and numbers to forward to TEC.

Energy Tip – Alice missed last month. Will use Rick ideas re keeping the bedroom cold and warm the bed with either hot water blanket, hair drier, hot water bottle, etc.
Next TEC Meeting Date – Tuesday, Jan. 8, 2012. 5:00 – 7:00 PM

