
Thetford Energy Committee 10/9/12 DraMinutes
Meeting started at 5:10
Attendees: Manny Grewhal, Rick Biddle, Ellen Blumberg, Joel Legunn, Bob Walker, Chris Hebb, Alice Stewart
Others: Paul Gerke, Phebe McCosker, Ross McDonald of Go VT
Review, amend and accept 9/11/2012 minutes: Accepted

GoVT Program Promotion – Update on letter to Go Vermont. Go Vermont project manager, Ross McDonald joined us for the meeting. GoVermont, a clearing house for efficient transportation, awarded TEC $500 to help us promote local efficient transportation activity. This is a one-time payment that we should receive 6 months after letter of interest we sent was received. The money can support various transportation related activities designed to promote alternatives to single occupancy vehicles, including distributing brochures, bulletins, having materials at town meeting, participating in Way to Go weeklong initiative, promoting ZimRide, their new ride matching software available in 2 weeks on GoVermont website - ConnectingCommuters.org. GoVermont requests a report after 6-months. TEC is the 13th Energy Committee to receive this award. One idea we discussed that seemed of interest to folks is their subsidized vanpool. vRide leases a van to a group for about $1500 to $1800/month, minus a $700/month state subsidy, for 12 and 15 person vans. Gas is included in the lease cost. Vans are replaced every 60,000 to 80,000 miles. Some of the van riders sign up to be drivers (they do NOT need a special license) and are insured through vRide, which often reduces riders insurance rates because their personal cars are being driven less. Riders typically end up paying about $100/month for their transportation, which is more than offset by their savings on gas, wear and tear on their cars and lowered insurance rates, and it reduces fuel use overall. We might want to discuss joint efforts with the Strafford Energy Committee for a van coming down Route 132. Another idea we discussed was putting a bike rack at the I-91 Park & Ride.
Treasurers Report and 2013 Budget: TEC reviewed Ellen’s report and discussed draft 2013 Budget. Several folks plan to go to the Dec. 1st VECAN conference and should sign up as soon as registration is available (in a couple of weeks) and turn receipts over to Ellen for reimbursement. We are also looking into purchasing a couple of movies for the Warmth in Winter series. TEC agreed on the draft 2013 budget. Bob will forward it to Donn. Tig suggested we include audits of town garage and hall, separate from TEC budget. Bob will seek estimate on audits for town hall and town garage.
Solar Hot Water Workshop – Postponed till next meeting.  

PACE –Phebe shared a new spreadsheet comparing financing options that she created.  EVT has organized an information session on PACE financing for home energy to take place Tue, 10/23, 7 pm at the Montshire Museum Community Room. TEC has been invited to attend and promote it in our community and several TEC will attend. Phebe's analysis shows that a bank loan shows a positive cash flow if the payback of the measure is less than 8 years. Bob will send out notice of 10/23 to list serve and to SERG list.
Thetford HEAT Weatherization Outreach Steps – Chris is still working on producing savings projections based on their energy use levels. Vermont Home Weatherization Challenge to launch later in the fall. Rick will get info from Chris and contact extraordinarily high BTU/sf users to verify their house size and fuel use info. Chris will finish converting possible BTU to dollar savings so we can contact folks and encourage them to weatherize. 
Bike Park & Ride – TEC reviewed and approved the Bike P&R posters. Posters were distributed for hanging around town. Paul suggested putting bike racks at I 91 Park & Ride with GoVermont support.
Vt. Residential Building Energy Standard and Energy Star Homes – We tentatively scheduled to have Dave Keefe come talk to the community about RBES on Sunday Jan. 27th at one of our Warmth in Winter events. Need to verify if church is available that date. We still need to schedule the RBES form for contractors and consider other measures, like updating the letter to new homeowners, to promote RBES and ESH.
Thetford Renewable Projects – Chad Farrell (manager for potential Elizabeth Mine 5 MW PV project) told Dori Wolfe he can work with towns to develop 50kw quick turn around municipal net metered systems – Town owns and leases the land – town would get net meter power.  Need 5000 square feet. Can use single phase.  Other Thetford renewables?  Lake Fairlee or UVD hydro? Approach SB on financial advantages to the town.  Thetford Elementary, TA (not town owned), other buildings,
Warmth in Winter – We discussed the new documentary on Chasing Ice - Click here to watch the trailer and share it with your networks. Bob look into availability of Chasing Ice. Alice will check with Latham to see if they have the new Lorax or will buy. Alice will look into other movie options. Paul will verify if church is available Jan.13, & 27 (Dave Keefe) and Feb. 10 & 24.reserve 6:30-8:30. 
Energy Tip – Alice will write tip on preparing heating systems for coming winter.
Next TEC Meeting Date – Tuesday, Nov. 13, 2012. 5:00 – 7:00 PM

