
Thetford Energy Committee 10/11/11 Agenda/Notes
Meeting at Town Hall began at 5:00 PM.  TEC Attendees:  Alice Stewart, Chris Hebb, Joel Legunn, Paul Gerke, Bob Walker, Michael Kiess, Manny Grewal and Clair Kelsey.
Budget

We have expended only $60 of our budget for this year. This is because our three major projects for the year were funded by grants. Not knowing what our grant situation will be next year we will submit a budget of  $850 similar to last year with $750 coming from the town. 
Michael asked how the budget benefits the tax payer and Ellen and Bob explained that the committee has obtained over $40,000 this year in federal grants and hundreds of volunteer hours to improve energy efficiency. These benefits will be detailed in the town report.
The proposed budget was unanimously approved.

LED streetlight decision making 
Alice, Tig, and Chris are working on the RFP for the LED streetlight renovation. We will use the committee web page to offer the RFP for download. Ellen suggested that all fixtures that are not at major intersections should be put on timers.
Thetford HEAT fall outreach
We now have over 48 volunteers for the door to door outreach. The outreach will begin this Saturday
Ellen stated that many of the first surveys were illegible due to poor hand writing. It was suggested that data entry be done before the volunteers leave on the day of the surveys.

Thetford Home Weatherization Incentives Program

Ellen reported that 2 people have submitted plans out of 14 who have made requests. Tig has requested a grant extension and has received verbal approval. To take advantage of this extension we will need to extend our application deadline.
Jessica Londa and Tony Mac have applied for funding. These audits and jobs were started before this program was implemented. The committee determined that because the purpose of the grant is to stimulate new work and because the qualifying application process was not followed we will not provide retroactive funding for these or any projects.
Home Energy Expo (November 5)
Promoted as "Save energy, save money, increase comfort".
The poster is to be designed by this weekend. If they are ready the HEAT volunteers could distribute them.
The Parish Players are working on energy educational skits for the expo.
Manny suggested that the SERGE weatherization video be shown at the expo. 
Bob will make a press release and the committee will pursue various advertising routes for the expo.

Next TEC Meeting Date – Nov. 8, 2011  Town Hall.  5:00 pm.

