
Thetford Energy Committee 1/10/12 Minutes

Meeting at Town Hall began at 5:30 PM.  
TEC Attendees:  Chris Hebb, Michael Kiess, Ellen Blumberg, Bob Walker, Paul Gerke, Manny Manohar, Joel Legunn

Others: Kevin O’Hara (Planning Commission), Michael Schunk (Planning Commission), Tig Tillighast (Select Board), Phebe McKosker

 Review, amend and accept minutes: The meeting was called to order at 7:05pm. December minutes were approved.
Review Treasurer's report: Ellen will follow up with Alice regarding movie bills. 
Discuss review and redrafting of energy chapter of town plan with Kevin O'Hara & Michael Schunk from Planning Commission: Kevin discussed redrafting of the Energy Chapter of the Thetford Town Plan. There is a grant that provides for creating the town plan. The work plan for that grant specifies a meeting with the TEC to work on the Energy chapter. There is no strict schedule as far as time frame for either a forum or getting feedback from community – probably in the next couple of months we should start this process. We need to update statistical information. We can also talk to the electric company, review language, goals and recommendations. Two Rivers-Ottauquechee Regional Commission may have some data that would be beneficial. Michael also discussed this. Would like to add details about PACE, other trends. Planning Commission would like to pass this on to the select board in about one year. Bob said that we should look at cross-over issues such as land use, transportation, etc. Bob and others felt that we should have a separate meeting to look at the town plan. We agreed to meet on Thursday, February 2 from 6pm to 8pm. (Update: Bob has reserved Town Hall.) Kevin and Michael will be at the February 2 meeting, and will update planning commission. Bob will request a Word version of the town plan from Two Rivers Regional Commission and circulate to TEC for editing.
Update on Incentives Program: We had a total of 20 completed applications. Total amount requested was $30,022.75. We could only promise $21,481.25. Thetford Weatherization Incentive Program (TWIP) was 50% oversubscribed. Fifteen applicants were promised their full amount while #16  was promised most of his request. He will be first in line for monies not claimed. The remaining four are on the wait list in the order in which their application was received. To date, three applicants have completed their work and paper work to us. Checks have been requested from the grant for them; two already paid. So far $3,518 has been paid out. This is $217.25 less than original request as we only match what Efficiency Vermont gives which in one case was less than expected. Reminder notices will be going out as the February deadline is quickly approaching.

Streetlight update:  Chris said fixtures received today and he has put in a call to CVPS. The lights should be put in within the next couple of weeks. Tig wants to make sure that they put in lights correctly, and wants to be around when they put up the lights. We talked about the fact that Efficiency Vermont is covering unappreciated costs. Tig will follow up to find out what the hook up and undepreciated costs are from CVPS. Bob will finalize budget and forward to Kris Hatfield from Efficiency Vermont. 
PACE update:  Tig spoke with Peter Adamczyk from VEIC. Probably Spring is the earliest we would have this money available. We don’t know how much money will be available with PACE statewide, but the total amount available may be about $44,000,000. Bob felt that next meeting we should put something together to present at the town meeting re PACE. 

Warmth in Winter: The Warmth in the Winter movie, “Carbon Nation” was shown on Sunday, January 8 at 7:00pm. And about 35 people attended. It was well received. There was a good discussion afterwards. . Strafford and Bradford Energy Committees want to show this movie, and we have agreed to lend it to them. We distributed Gasland posters (next Warmth in the Winter movie), and posters will be put up by TEC members in various places. Paul will put posters in Norwich. Mike will put up posters at Thetford Hill Church and post office, and in East Thetford. 
We discussed publicity regarding the Pat Parenteau / Jack Tuholske talk about hydrofracturing; we still don’t have a date. Bob is working on a date. Mike suggested the North Thetford Church as a place to hold this event. (Gail Dimick is contact at unitedchurchofthetford@gmail.com).
We discussed having a discussion about Smart Meters with representatives from CVPS and Electromagnetic Radiation Policy Institute of Vermont, a group against Smart Meters.  Speakers and they have agreed to joint discussion and Q&A. April would be a possibility for this discussion. The Montshire Museum was suggested as a possible place to hold this. Possibly co-sponsor with Norwich EC, Sierra Club, League of Women voters, Catamount Earth Inst.
Clare (who was sick and could not attend the meeting) offered to pay the fee for Kathryn Blume to talk. We discussed this generous offer. At this time we felt that there was too many things going on to have Kathryn Blume speak at this time, but we were enthusiastic about having her speak in the future, especially when a motivational speaker would be useful. 
Upcoming Warmth in the Winter events already scheduled are:
Gasland - 1/22/12

A Sea Change - 2/12/12

Thetford HEAT next steps meeting: 1/17/12 at the Thetford Center Community Center. This will be a potluck dinner to celebrate the success. . Starts 5:30pm. Reminder will be sent by Bob with RSVPs.
TEC vision, mission, goals:  this was discussed. Current mission statement:  "The Thetford Energy Committee (TEC) works with the Town, its residents and businesses to help reduce energy use, save money and protect the environment."  Selectboard handbook was not sent out, but Bob will send this out in the next couple of days.  Mike will send out some draft questions for us to consider. This discussion will be part of our considerations as we work on rewrite of energy chapter of town plan.
Thetford use of Norwich recycling center: Paul discussed asking the Norwich Energy Committee to become involved and let Thetford residents (with a fee) use their recycling center. Paul will send an email to Linda Gray from the Norwich Energy Committee about this. Members of TEC were in agreement that this would be a good thing to allow Thetford residents to be able to recycle in Norwich. In many cases, it is much closer for Thetford residents to recycle in Norwich. 

Two Rivers Ottauquechee RPC offering free LEDs, Programmable Thermostats and Smart Strips for municipal buildings and public libraries – Tig surveyed town hall and garage, Phebe is working with the Latham Library. Tig will ask Chris Sargent at TRO if schools qualify. Chris already said fire department buildings qualify. Chris Hebb willing to walk through fire departments with Tig. We can also look at Peabody library. We need to give a very specific list to Chris Sargent so they can bid the correct items. Deadline is January 20th.
Community Solar Projects / Solar Hot Water challenge – Brett Tofel, president of ReKnew Energy spoke to Bob. ReKnew Energy has an agreement with Norwich Energy Committee for PV solar projects that provides discount pricing. Brett is willing to make similar arrangement with Thetford, but is not interested in being part of a consortium of vendors. TEC felt residential solar should focus hot water now as it has a better payback than PV. Phebe mentioned the Solar Hot Water Challenge run by the First Branch Sustainability Group a few years ago in Tunbridge and in Noriwch with SERG - there was a public presentation to educate people on how solar hot water works, and many vendors were there. We talked about the possibility of organizing a similar Solar Hot Water Challenge in Thetford. Too much going on to do it now, and PACE may be in place then, too. TEC will talk more about this.

Energy Tip – Paul will work on this and get back to Bob by January 20. Possible: Hanging clothes to dry inside in winter can help maintain humidity in your house. Clothes hung outside will still dry, but it takes days instead of hours
Other items  - Efficiency Vermont “Better Buildings Conference” is on Feb 8th, 2012.
Next TEC Meeting Date – Thursday, Feb. 16, 2012, Town Hall, 5:30 pm. This was moved from Tuesday to Thursday because of the conflicts with Valentine’s Day. The meeting was adjourned at 7:40 pm. 


