
Thetford Energy Committee 7/12/11 Minutes

Meeting at Town Hall began at 5:00PM.  TEC Attendees: Alice Stewart, Chris Hebb, Joel Legunn, Paul Gerke, Bob Walker.  Also attending:  Select Board chair, Tig Tillinghast.  

Incentives program and next steps – Tig update.  Thetford incentive program was approved by CEDF.  Deadline extended to 12/31.  Agreement went out in mail today. 
NEPA and Historic regs must be followed: if house is over 50 years old, we may need to get approval before receiving federal funding. We may need to document that a house is less than 50 years old. We need to find out what State Historic Preservation Officers approval involves and how long it will take. Tig will make a preliminary rule book and contact Giovana Peobles at State Historic Preservation Office to find requirements.
EVT will provide a list of 210 homeowners who should be receiving their marketing info right now for us to mail to. Our introductory program blurb will be distributed to SERG Thetford audit customers, other Home Performance contractors to forward to their clients, town list serve, It’s Classified, a page on the town web site and VN letter to the editor.

Owners will propose work that EVT has approved. We will reserve our share of the funds in their names. TEC needs to make a rule book for the program with all supporting documents, a time line and a survey that will need to be filled out before payment. Tig and Bob will draft and circulate for review.
Thetford Hill sidewalk lights -  Almost all Thetford Hill residents have weighed in on the 1.8 watt LED lights Sam Van Dam demonstrated and almost all of them are willing to go along with them.  Bob demoed to 10 other Thetford citizens and several thought the lights would be insufficient to provide safe footing and should therefore not be installed.  SB will review and decide.  We may want to wait till PSB has made a decision on the streetlight tariff, and until we know what will happen with GMP offer to buy CVPS before deciding.
The energy committee suggests guiding criteria for path lighting as a replacement for the street lights being turned off. The criteria includes 

1. Fixture efficiency (Energy star 50 lumens/Watt)

2. Efficient control (on only when it is dark and the path is being used)

3. Effective lighting (adequate light to see the path).
Sidewalk lights and street lights will be on SB agenda for the meeting on 7/25.
LED streetlight decision making - CVPS streetlight tariff update – Bob called Sue Hudson at PSB to ask when will GMP take over of CVPS be ruled on by PSB and how long would it be before a new rate was set?  There may be a chance we can get something like the GMP tariff. Clean Energy Development Fund grant money may be extended to next year. We may put all the funds into any municipal lighting project.
Thetford HEAT fall outreach steps and plans – Dates:  100 homes Sep. 24; 1000 homes Oct.15 & 16; Expo 11/5; Open Home Tour 11/19. Review Expo agenda.  Dartmouth Student helping with case study layout, formatting and photos.  Bob plans to approach individual Thetford groups/organizations in Aug. to recruit for Door2Door help.
Chris will contact Bob Bacon re displaying double glazed plastic window treatment at the expo.

Bob will try and do outreach to organizations such as boy scouts.

Home out reach teams may need some training before the outreach day. We will establish the proposed process and determine whether or not training is needed. Tell people to bring calculators and have some extras on hand.

Design and order tote bags for each team. Alice will find a source of bags. 

We will raffle a free energy audit.

Volunteers will have 1 sheet with a program description and list of home performance contractors and 

income guidelines for the low income weatherization program.

We should have a follow up call to the home owners to see if they need help in any part of the program.

Latham resource list – Paul update. Maybe we should develop a list of what should be and what is at the library. Existing stuff is outdated. 
New TEC Member –  Has SB received and responses?  TEC should circulate our own notice to list serve asking for self nominations along with a description of what we do.

Tip of the Month  How to keep your house cool – Alice.
Next TEC Meeting Date – Aug. 9, 2011  Town Hall.  5:30 is the preferred start time.

