
Thetford Energy Committee 6/14/11 Minutes

Meeting at Town Hall began at 5:30PM.  TEC Attendees: Ellen Blumberg, Alice Stewart, Chris Hebb, Bob Walker and  Joel Legunn.  Also attending:  Select Board chair, Tig Tillinghast.  Thetford resident Phebe McCosker

Door-to-Door Weatherization Outreach and Expo – Three meetings were held to promote and seek feedback and help in organizing the fall events with eight Home Performance with ENERGY STAR contractors, Thetford residents and the Parish Players.  Efficiency Vermont is targeting a publicity outreach effort to 210 Thetford residents who were identified as good prospects for HPwES services through marketing research.  EVT shared samples of the summer marketing piece as well as post weatherization surveys for our use.  Discussed obtaining fuel use and heated area and the value of these numbers in estimating energy density. We will note in a letter requesting fuel use that unless the owner has better area information we will use the lister's info. We will collect email addresses during the survey as well as preferences for snail mail to do follow up communications.

LED Streetlight and sidewalk lights – CVPS released their new streetlight tariff offering lease option on LEDs.  The town would have to pay CVPS about $39.29 extra to own vs. lease each LED, plus the town would have to pay additionally for purchase and installation of new lights (from our EECBG grant) and for ongoing maintenance, repair and replacement of lights.  Tig and Bob have been communicating with the Vermont Department of Public Service, VLCT and others about how to proceed.  We need to decide whether to purchase our LEDs and hope that CVPS can be forced to develop another town ownership rate that is more advantageous to towns or to lease our lights from them.  Twin State CED lighting and lighting consultant Rick Weeks met with Thetford SB reps, TEC reps, Thetford Hill resident reps and a Parish Play rep and electrician to discuss optional sidewalk lights.  Decided not to pursue the continuous sidewalk lighting that Chris had identified.  Sam Van Dam is getting 2 samples of a small bollard to indicate location of path.  These will be erected and feedback sought.  Update on discussion with Sean Foley/DPS – pressing may result in CV raising lease rates to be higher than ownership rates.  Send him cost of Thetford streetlights lease vs. ownership including all costs so he can see if DPS is willing to negotiate decreased ownership rates.  No promises.  Tig re discussions with VLCT/Karen Horn, Rep. Cheney, and town of Strafford. We discussed the conflict between funding requirement that the renovation have a positive return and the fact that the town's costs will go up under the current CVPS rate. Tig noted that eventually it is very likely that the rate will change and grant requirement will be satisfied.

Thetford Weatherization Incentives -

Tig submitted a proposal to the Clean Energy Development Fund to redirect our PACE grant to provide town financial incentives to Thetford residents who make energy improvements on their homes.  Participants would have to participate in the Home Performance with ENERGY STAR program promoted and overseen by Efficiency Vermont.  The proposal would offer incentives valued at up to 75% of the Efficiency Vermont incentives that are awarded once the final report for the work has been submitted.  The combination of the EVT and Thetford incentives could not be equal to more than 75% of the entire cost of the project.  Participants would be required to submit to Thetford results of their HPwES report (including test in, test out, work done and projected savings), to fill out a survey seeking information on how they heard about the HPwES and Thetford incentive programs and what measures moved them to take action, and a confirmation from Efficiency Vermont at to the size of the EVT incentive.  Participants would also be encouraged to in developing a case study of their job to promote further jobs in town this fall.  The deadline for completion of the project (awarding all incentives and submitting all reports to the CEDF) was extended to 12/31/11.  We proposed that anyone wishing to participate have all paperwork in to Thetford by 12/15/11 in order to give enough time for the town to process final incentive checks and draft the final report by the end of the year.

We discussed the concern that some homeowners need to know that they will receive our incentive before they go ahead with construction.  A tiered application strategy was suggested where batches of applications could be processed before construction and owners could be notified whether there was money still available. The assumption would be that the construction would meet the contractor's predicted savings.

Car Mileage Scan Guage – We discussed Donn Downey’s research on car fuel efficiency, but decided not to purchase one for the town due to challenges TEC members found with the gauges when used during UVM efficient driving workshop..

Bicycle Park & Ride Survey –Alice will circulate draft survey for TEC review.
Draft New TEC Member notice – Tig will solicit candidtates.

Tip of the Month – keeping house cool in summer

New contact for TEC Meeting Notes – Paul will upload our own minutes to new town website.

Next TEC Meeting Date – July 12, 2011 5:30pm, Town Hall.


