Thetford Selectboard Meeting
July 26, 2010
Present: Mike Pomeroy, Donn Downey, Cathee Clement, Tig Tillinghast
Guests: Tracy Borst, Town Clerk, Fred Moody and Bill Bradley representing Upper Valley Solid Waste District, Liz Ann Peyton, Peter Gregory
Agenda

Public Comment
Minutes and Warrants

Solid Waste District Bond Vote Discussion

Recycling Center Update

July 29th Village Infrastructure Brainstorm Planning

Process Decision on Dog Case

Update on Salary System Review

Break

Emergency Planning Update & Exercise Scheduling

Old Business, including


Schedule hearings for



Cemetery Wall Input



Dog Hearing



Streetlight Review



Fuel Deal Next Steps

Other Business

Adjourn

Call to Order 7:00 PM

Mike Pomeroy called the meeting to order at 7:00 PM
No Public Comment
Tax Rate Discussion 7:05PM 
Tig Tillinghast presented a summary of tax rates for the past two years, and estimates of 2010 taxes. Tig provided a summary chart detailing resident, non-resident and school rates over a three year period. The Selectboard discussed the grand list and the tax rates. 
Tig made a motion to set tax rates: 
Mike Pomeroy seconded, all approved at 7:08PM
Rates are as follows:

· town rates 0.3056

· highway 0.1501

· warned articles .0579

Selectboard Recording Clerk 7:08 PM

The Selectboard went into Executive Session to discuss hiring a permanent Selectboard Clerk
Sarah Gamer left the meeting at 7:08 and returned at 7:15PM
Tig Tillinghast made a motion to offer the position of Selectboard Recording Clerk to Sarah Gamer, Mike Pomeroy seconded, all approved at 7:15PM

Warrants 7:15 PM
Mike Pomeroy moved to accept the following warrants, Donn Downey seconded, all approved
#14:4 $17,431.27

#16.3 $5,017.71

#24:2 $3,111.30

#25:2 $193.09

#25:1 $25,862.38

cc-2010-21 $509.13

cc-2010-22 $363.06

#26.1 $7,708.47

Minutes: 7:16 PM 

The Selectboard reviewed/revised draft minutes for June 28 and July12, 2010 meetings. Tig Tillinghast made a motion to approve June 28th minutes as revised. Donn Downey seconded. All approved 7:20PM

Tig Tillinghast made a motion to approve July 19, 2010 meeting minutes as revised. Mike Pomeroy seconded. Donn Downey approved. Cathee Clement abstained since she had not attended the July19 meeting.  Motion passed at 7:25PM
Solid Waste District Bond Vote Discussion 7:27PM
Fred Moody and Ben Bradley of the Greater Upper Valley Solid Waste Management District addressed the Selectboard for the purpose of seeking support for a proposed $1million bond coming up for vote in August. Fred summarized the history and purpose of the GUVSWD, and explained the purpose of this recent bond proposal which will be used to pay off construction debt for the I-91 bridge. Fred and Ben are asking Selectboard members of Strafford, Sharon and Thetford to sign a letter encouraging voters to support the bond. 
The Selectboard posed a number of questions, including the status of current debt outstanding, Thetford’s proportional share of the landfill, what assumptions were made at the time of construction, and how tipping fees are spent. The Selectboard to support the bonding proposal and will put the word out to the town. Tig offered to edit the letter proposed by GUVSWD. 
Mike Pomeroy made a motion to approve the letter in support of GUVSWD bonding, as edited by Tillinghast. All approved at 7:50PM

Recycling Center Update 7:50PM
Donn Downey reported on the following recycling center matters

· Status of arrangements for purchasing a recycling waste container
· Managing the sale of trash tickets through the end of the month as the transition is made from Northeast Waste to the new company
· Recycling Center staffing and pay rates

· A neighbor’s complaint of noise from trucks entering the Center at 6:45 AM

The Selectboard discussed the noise issue and broader issues regarding the management and growth of the facility. The subject will be discussed in more detail at a future meeting. 

Village Infrastructure Brainstorming Meeting Planning 8:06PM
Liz Ann Peyton, facilitator for the upcoming meeting and Peter Gregory, who has assisted with administering similar grants, joined the meeting for this discussion.
Tig Tillinghast summarized recent developments concerning the meeting, scheduled for July29th.  The meeting has been advertised in the paper and on the list serve. Since the school is not air conditioned, the meeting will be at town hall. Rooms will be used for break-out groups. The objective of the meeting is to get as much input as possible; to flesh out ideas, and to make plans for the future of the process.
Liz Ann outlined her ideas for managing the group session, followed by smaller group sessions, and concluding with a wrap-up session.  Each smaller group will have a moderator. A written record will be kept in each group. At the end of the sessions there will be a summary of the ideas with the most common themes introduced. The list serve will be used to communicate the results back.
The Selectboard and Liz Ann drew up plans for the meeting. Points of discussions included:

Opening the meeting

Framing the discussion

Asking for visions

Making visions actionable by assigning funds to them

Setting the stage for later follow-up discussions

Wrap-up
Process Decision on Dog Case 8:44PM 
Tracy Borst, Town Clerk joined the meeting for this discussion 

Cathee Clement reported on a recent incident in which a dog was attacked by another dog on private property. The Selectboard discussed the statutes and ordinances in place concerning pets and animals. The Selectboard could not find any laws against animals attacking animals on private property; therefore the dispute is between the owners of the animals. Donn Downey offered to look further into state statutes that might be applicable. There was discussion about the Police Department’s role in responding to and logging complaints received about animals. 
Salary System Review 9:15PM
Tracy Borst attended this discussion (Tracy Borst left the meeting at 9:31PM)

Cathee Clement reported on her recent discussion with the consultant, who has made no progress on this project. The Selectboard discussed whether the consultant is capable of delivering a useful report for the salary process review. The Selectboard discussed the salary step process and the factors affecting it; the relationship between budget and staffing, and factors to be considered when setting salaries for elected positions. 
Emergency Action Plan 9:31PM

Tig Tillinghast made a motion to accept the Emergency Action Plan. Mike Pomeroy seconded, all members approved at 9:31PM
Tig reported on his recent training session run by the US Department of Homeland Security.

Homeland Security train by means of simulating an emergency and having the police, fire, public works groups respond to the emergency. Tig followed up with Vermont Emergency Management and found that Thetford has the option of participating in a fairly complex regional drill that will be coming up. The road crew and other town services have the option to be involved if they are available and interested. FEMA also has some useful online training courses available.
Old Business 9:39PM
The Selectboard discussed the status of the cemetery wall and determined that a meeting of the Cemetery Commissioners/Doug Stone/Selectboard is needed to decide on how to proceed. East Thetford Streetlights Ellen Bloomberg contacted Donn Downey asking what planning is in place for lighting. Some lights are extraneous. Donn agreed to inspect lights in the area with Ellen and make a recommendation regarding lights to replace/turn off/eliminate.  Doug Stone and Don Fifield will be brought into the conversation. Fuel Deal Donn Downey called fuel companies for price quotes. The vendors cannot sell to the town under the state contract. Donn will work on putting together a consolidated request for quote combining the town, school and the Academy in an attempt to get better pricing. 
Other business 9:55
Donn Downey asked about protocol for supplying a reference for a town employee. The Selectboard agreed that it’s OK for a co-supervisor to give a reference. Mike Pomeroy expressed an interest in writing to an area company, encouraging it to consider Thetford as a place to locate a segment of its business. Conversation followed about doing some comprehensive planning that would attract businesses to town. The question of whether to write the letter will be discussed further at a later meeting. Tig Tillinghast mentioned that there was a recent problem with Union Village Bridge, but no one was hurt. Cathee Clement reported on a conversation with Nora Paley about work that is planned for a culvert on her road, and Nora’s preferences on how she would like to see the project done. Tig Tillinghast reported that a state grant is being used, therefore, state policy will be followed. Cathee Clement and Donn Downey both stated  that they will not be at the August 9, 2010 meeting.
At 10:21 PM Tig Tillinghast made a motion to adjoin. Donn Downey seconded. All members approved.
