Thetford Selectboard Meeting –Final-- 
August 23, 2010
Present: Tig Tillinghast, Mike Pomeroy, Cathee Clement, Donn Downey, John Bacon (at 7:25PM), Guests: Tracy Borst, Town Clerk, Jill Graff, Town Treasurer, Bethany Larue, Gus Jaccaci, Jim Masland 
Selectboard *Draft* Agenda 
Monday August 23, 2010 at 7:00 p.m. 

7:00-7:15 Public Comment 
7:15-7:30 Minutes and Warrants 
7:30-7:45 State Legislature Action on Tax Administration 
7:45-8:00 Options for Encouraging Internet Penetration 
8:00-8:15 PACE Execution Decision 
8:15-8:55 Review of Salary Administration Report from VLCT 
8:55-9:10 Discussion of Earmark Project Options 
9:10-9:35 Old Business, including 
- Sign Dangerous Buildings Ordinance 
- Streetlight Discussion 
9:35-9:45 Other Business, including 
- Container Opportunity at TA 
- Letter to State Judicial System 
9:45 Adjourn Agenda 7:00-7:15 Public Comment 

Mike Pomeroy Called the meeting to Order at 7:00 PM

Public Comment 7PM
Bethany Larue, Post Mills resident stopped by to express interest in the Animal Control Officer position. Cathee Clement described the responsibilities involved in the position. Bethany and Selectboard members asked and answered questions about the scope of responsibilities. Bethany left the meeting at 7:05PM. 
Minutes 7:06PM

The Selectboard reviewed/revised minutes of the August 9, 2010 meeting. Mike Pomeroy moved to accept the minutes as revised, Tig Tillinghast seconded. All present approved the motion at 7:14 PM. 
Earmark Projects 7:14PM

Gus Jaccaci attended this portion of the discussion
Tig Tillinghast distributed Liz Ann Peyton’s report on the recent Earmark Project meeting and reported on some of the post popular ideas that fit in with the purpose of the grant 1.Inter-village trails. 2. Sidewalk concepts. 3. Moving the Post Mills library. 
Gus Jaccaci voiced his preference to see the grant used for a trail system that will enhance the towns and will fulfill a number of different purposes. 
Tig discussed the need to have a plan in place that has a good chance of being approved by the end of August. A discussion with Peter Gregory would help to get a sense of what plans are likely to be approved. Mike Pomeroy made a motion to have Tig speak to Peter Gregory about the viability of plans for the grant. Cathee Clement seconded. All approved the motion at 7:34PM.
Dangerous Building Ordinance 7:34PM the Selectboard signed the ordinance
Pet Ordinance 7:36PM

The Selectboard discussed amendments needed to the pet ordinance, and the correct language to use in making the amendments. Cathee Clement will type up addendums to the ordinance for review at the next Selectboard meeting. 

State Legislature Action on Tax Administration 7:38 PM
Attended by Jim Masland, Tracy Borst, Jill Graff

Jim Masland addressed the Selectboard about his concerns that some Thetford residents claim to be resident elsewhere in order to avoid paying taxes at the Thetford residential rate. Neither neighboring towns nor the State have shown interest in taking action. As a result, the tax laws are administered unfairly, and Thetford loses tax revenue. Jim appealed to the Selectboard to initiate action on this matter.  Tracy Borst and Jill Graff discussed some of the administrative issues involved in the system, which is based on state taxes, which are collected by the town. Tracy pointed out that claims on residency are open to interpretation.  It is a matter over which the town does not have jurisdiction. Tracy and Jill agreed to provide Jim with the information so that he can make an appeal to the state. 
Internet 8:08 PM
Jim Masland addressed the Selectboard on the status of the EC Fibernet project, which is currently raising funds privately, and also plans a public offering through Oppenheimer. EC Fibernet’s plan is to bring fiber to homes and businesses in 23 towns. Jim also summarized some other companies that are planning to bring various types of internet services to the area.
The Selectboard discussed some of the companies that are either considering or have plans to provide internet service in the region, and advantages and drawbacks of different technologies and companies. Although towns cannot invest in internet service directly, they can talk to company representatives and convey the interests of the town. The Selectboard agreed to Tig Tillinghast’s suggestion that he contact some of the companies in the region to discuss Thetford’s needs for internet service and to have the town attorney explore the legality of financing options.
Jim left the meeting at 8:28PM
PACE Grant 8:29

The Selectboard discussed whether it would be advantageous to look into grant opportunities available through Vermont’s Property Assessed Clean Energy (PACE). There is an opportunity within the program to make mortgages available for energy efficient home improvements. The discussion included the opportunities and restrictions in the program, and whether these types of loan fit the needs of Thetford residents. There was also discussion about administration and legal requirements, and potential liability to the town. The topic will be discussed further in the next meeting.
Salary Administration Report 9:01

Jill Graff participated in the discussion

The Selectboard discussed the salary report prepared by the League of Cities and Towns. Mike Pomeroy suggested that a committee should be formed to work on issues concerning salaries and personnel matters. Cathee Clement nominated Mike to chair the committee, John Bacon seconded the motion. All approved the motion at 9:08 PM. The Selectboard agreed the committee will be made up of Mike, Cathee, and Jill Graff. 
Jill left at 9:08PM
Streetlight Discussion 9:09PM

Donn Downey reported on the streetlight inspection in which Ellen Bloomberg and Roy Cruickshank, members of the energy committee, and Donn drove through town to review streetlights. The committee classified lighting for three purposes 1. Difficult intersections. 2. Pedestrian safety 3. To provide lighting for certain properties. The consensus of the committee was that all lights at street intersections should stay, lighting  for pedestrians was mainly for personal use, and should go, and lighting for certain properties should go. Their recommendation is based on the plan that lighting benefiting an individual or business should be privately paid for. The Selectboard agreed to discuss the recommendations with Jim Lanctot, Police Chief, before presenting the recommendations and inviting the town residents to public comment.
Old Business 9:22PM
Cathee Clement discussed a dog barking incident, and enforcement of the pet ordinance. The Selectboard agreed to discuss town policing at the next Selectboard meeting. Tig Tillinghast reported that Libby Chapin thanked the Selectboard for supporting Lakefest, and Wendy Cole sent a note of appreciation for the community garden.
Warrants Mike Pomeroy made a motion to accept the following warrants. Donn Downey seconded. All approved at 9:34 PM
#20.3 $137.90

#30.1 $12,532.92

CC2010-25 $1,075.77

#16:4 $16,469.06
#29.1 $17,095.92

#19.3 $8,962.47

#27:2 $8918.14

Old Business (Continued)

Cathee Clement discussed posting the Animal Control officer position this week. The Selectboard discussed the status of beaver baffle. Action is dependent upon receiving a referral from the State Biologist. Donn Downey reported that the new recycling container is expected this week, and provided an update on the Recycling Center. Mike Pomeroy reported on a complaint about a volunteer smoking at Recycling Center. Tig Tillinghast reported on a complaint, about a person defecating in a neighbor’s yard, and what ordinance covers the incident. 
Other Business 9:52PM

Tig Tillinghast reported that an offer to buy a container for the Recycling Center from Lucky’s was not a good buy and would not pursue it further. Tig recommended the Selectboard martial support from neighbors and town in response to the State’s failure to prosecute and sentence individuals. The Selectboard discussed managing and supervising town personnel. Cathee Clement suggested recruiting a budget committee. The Selectboard agreed that Donn Downey should head up the process, but does not have to be a member of the committee. Mike, Tig and Cathee will assist. The Selectboard named some individuals who would be good candidates. The road survey was discussed. Tig Tillinghast made a motion approve the Fire Department’s request to hold the Labor Day parade. John Bacon seconded the motion. All approved at 10:13PM. The Selectboard signed a contract covering interest rates for cash on hand at Merchant’s Bank at 10:14PM, whereby Jill Graff, Town Treasurer negotiated tripling of the town’s rate.
John Bacon motioned to adjourn, Donn Downey seconded. All approved at 10:15PM
Submitted by Sarah Gamer, Recording Clerk

