
Thetford Selectboard Retreat – Minutes - Final
Thursday, March 25, 2010
Present:  Tig Tillinghast, Mike Pomeroy, John Bacon, Cathee Clement, and Donn Downey
Guests:  none
Agenda:
Call to Order

Selectboard Long Term Goals

Other Business
Adjourn

Call to Order, 7:30 pm

Meeting called to order by Tig Tillinghast.  Tillinghast thanked everyone for coming and wanted this retreat to provide an opportunity for Selectboard members to brainstorm ideas for 2010 goals.   Together, Selectboard members determined their top eight goals for 2010.  Below is the list of goals along with the Selectboard member designated to create the work plan (work plans will be discussed at Selectboard meetings as noted in parenthesis):  
· Town Emergency Shelter:  standing up Emergency Shelter policies, Tig Tillinghast (April 12, 2010)
· Recycling:  includes Request for Purchase per bag trash costs and possible outsourcing of recycling center, Donn Downey (April 12, 2010)
· Recreation/Treasure Island:  includes town recreation, Treasure Island and staff, Cathee Clement (April 19, 2010)

· Policing:  process to include public input and consulting, Tig Tillinghast (April 19, 2010)

· Internal Employee Workings:  includes employee compensation and earned leave time policies, Mike Pomeroy (April 26, 2010)

· Ordinances:  Cathee Clement (April 26, 2010)

· Long Range Ownership of Town Assets:  includes preparing a portfolio of town properties as well as creating a framework for accepting properties, Tig Tillinghast (April 26, 2010)

· Village Identity:  process on how to encourage villages to develop their own identities, Mike Pomeroy (May 3, 2010)

Mike Pomeroy suggested the Selectboard take two minutes each at next weeks meeting to update members on their thoughts on how to accomplish their individual work plans, just to ensure everyone is on the right track.

At 9:40 pm, John Bacon made a motion to adjourn. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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