Thetford Selectboard Meeting Minutes – Final – 

March 22, 2010

Present:  Tig Tillinghast, Cathee Clement, John Bacon, Donn Downey, and Mike Pomeroy

Guests:  Joan Goldstein, Green Mountain Economic Development Corporation (GMEDC), Joe Tofel, member of the town’s Trustees of Trust Funds, and town residents:  Warren Shumway, Ann Swanson, Betty L. Campbell, Mark McMahon, and Town Clerk, Tracy Borst, 7:34 pm
Agenda

Call to Order

Public Comment 
Minutes
Pompy Mills Loan Close-Out Hearing 
Road Foreman Update
Road Map Changes Process Scheduling

Route 132 Bridge Project Hearing Schedule
Old Business, including:

· Planning Commission Liaison Report
· Congregational Church Lawsuit Update

· Selectboard Retreat Menu Deconfliction
Other Business, including

· Policy on Property Damage Sustained in Employ
Adjourn

Call to Order, 7:06 pm

Tig Tillinghast called the meeting to order at 7:06 pm.  

Route 132 Bridge Project Hearing Schedule, 7:07 pm

Tig Tillinghast handed out copies of the 132 Bridge Report to Selectboard members for their review. The hearing will be scheduled sometime in April.  
At 7:10 pm, Tig Tillinghast reviewed documents for Selectboard members to review prior to the 7:30 hearing on the Pompy Mills Loan Close-Out.  Documents included:

· An email from Liza Wilson, TRORC, which includes a report on the Mills employment obligations from June 2008 to December 2009.  
· Suggested Draft Loan Committee Structure and Business Guidelines for Revolving Loan Funds.

· Suggested Draft Contract for Services between the Town of Thetford and Green Mountain Economic Development Corporation and the Thetford Revolving Loan Fund Program.
· A Document Checklist for Revolving Loan Fund applicants.
Minutes, 7:30 pm
The Selectboard reviewed/revised draft meeting minutes for the March 15, 2010 meeting.  John Bacon made a motion to accept the March 15, 2010 meeting minutes as revised.  Cathee Clement seconded.  All members approved.
Pompy Mills Loan Close-Out Hearing, 7:34 pm

At 7:34 pm, Tig Tillinghast called the Pompy Mills Loan Close-out Hearing to order. Joan Goldstein, Green Mountain Economic Development Corporation (GMEDC), and town residents:  Joe Tofel, Warren Shumway, Ann Swanson, Betty L. Campbell, Mark McMahon, and Town Clerk, Tracy Borst joined Selectboard members for the Close-Out hearing.
Joan Goldstein started the meeting by providing background information of GMEDC which is a third party economic development group which administers revolving loan funds for Vermont towns.  Ms. Goldstein also reviewed the oversight of the revolving fund loan with the town of Hartford, VT.  Tig Tillinghast reviewed the requirements Pompy Mills agreed to meet three years prior for a $500,000 loan for Business Development and job force enhancement build-up which required the Mill to hire an additional 14 employees over the next three years. Tig Tillinghast reported that in June 2008, Pompy Mills did hire an additional 14 employees but during the following two years, due to the recession, the Mill is now down 11 employees.  The State of Vermont is scheduled to close-out the Mills loan, March 31, 2010 and the Town of Thetford has an opportunity to keep 50% of the Mills loan payback in a revolving fund for the town (the other 50% goes back to the State of Vermont).  The first payment back to the town is scheduled for August 2010.  Tig Tillinghast stated that the other alternative was for the Vermont Community Development Bank hold onto the funds which allows them to distribute the funds as they see fit with no guarantee that the funds will be distributed back to the town of Thetford.  Tig Tillinghast suggested that the town create a loan committee which will work with GMEDC to review loan applications for economic and community development within the town of Thetford.  Tig Tillinghast opened the floor for questions. The following was discussed/suggested:
· The Thetford Loan Committee would make recommendations to the Selectboard and contain finance professionals.

· The GMEDC will provide guidance and help loan applicants complete the necessary documentation for the required loan package.  Once the loan application package is complete the GMEDC will forward the package to the Thetford Loan Committee for their review and possible submission to the Selectboard for final approval.

· Loan applications may be submitted during funding cycles (determined by loan policy which will need to be created)

· Many training could be made available to the community regarding the loan application process as well as a course on How to Start your own Business. 

· Are there other possible opportunities for recapitalization?
Tig Tillinghast stated that the Selectboard will put this item back on the agenda for further discussion regarding the structure of the loan committee and policy discussion in mid to late spring.  

The Pompy Mills Loan Close-out Hearing was adjourned at 8:33 pm. 

Road Foreman Update, 8:34 pm

Doug Stone, Road Foreman, provided the Selectboard with the following Road update:
· Doug passed around the box culvert prices for the Godfrey Road culvert project.  Costs for culvert replacement will be paid for by a grant which was received last year.

· Thetford Academy will start pouring concrete for the Gym floor tomorrow.  Trucks will start delivery around 5 am.  

· Doug will meet with the State representative regarding new grant applications for 2010.

· Equipment:  Side dump repaired.  Wing and chains have come off the grander and an anti-freeze leak found in the cab was fixed along with an electrical connection.  Backhoe has a vibration on road.  Mechanic is coming to look at it (still under warranty)
· Starting ditching on Caldwell Road.

· Town employee is out for a few days due to a home accident.

· Reviewed report on Route 132 Bridge project.

· Employee review, end of six month probationary period.  Selectboard needs to review and send back to Mr. Stone.

· Paving priorities need to be determined.  Cathee Clement suggested the Road Survey be coordinated with this process as it is an opportunity to start documenting pertinent information about our roads and conditions.  Tig Tillinghast suggested the next step would be to review the Norwich study and select a list of criteria to complete during road work.  Doug Stone said he has started collecting data on roads which include percentage of dirt, pavement, culverts, etc.  

At 9:12 pm Tig Tillinghast asked that the Selectboard go into executive session to discuss a personnel matter.  At 9:47 pm the Selectboard came out of executive session with no decisions being made.
Old Business, 10:02 pm

· Tig Tillinghast asked Selectboard members to sign the Tax Anticipation note for 2010.
· Mike Pomeroy stated that two members of the Senior & Affordable Housing committee did not want to participate in 2010. 

· Congregational Church Lawsuit Update:  Tig Tillinghast stated that he missed the due date to respond.  Tig Tillinghast did respond to the court regarding the missed date and will forward that correspondence to Selectboard members.

· Selectboard Retreat Menu Deconfliction:  The Selectboard Retreat is scheduled for this Thursday, March 25 at 6pm at Middlebrook.  The pot-luck menu was discussed.

· Planning Commission Liaison Report:  Donn Downey asked the Selectboard for background on the Planning Commission and Selectboard liaison responsibilities.  Discussion ensued.

At 10:42 pm, Cheryl Ulz was dismissed from the meeting. 

Other Business, 11:00 pm

· Policy on Property Damage Sustained in Employ:

· Police Contract:
· Treasure Island Management Contract:
Warrants, 11:15 pm

John Bacon made a motion to accept the following warrants.  Donn Downey seconded.  All members approved.

#9.2 $4,679.00

#11.1 $2,322.26

At 11:30 pm, John Bacon made a motion to adjourn.  All members approved.

Respectfully Submitted,

Cheryl Ulz, Selectboard Recording Clerk
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