Thetford Energy Committee 8/13/10 Minutes
Meeting at Town Hall began at 5:30PM.  TEC Attendees: Bob Walker, Ellen Blumberg, Joel Legunn, Alice Stewart, Paul Gerke.  Others: Roy Prochorchik
No Idling Signs for Thetford Stores  - Joel updated. He talked with Mary from Wings about posting a sign - she is considering it. Cedar Circle wants 2 signs. Isabelles does not want to do post a sign. Peter Blodgett may want one more sign for Peabody Library. Merchants Bank is up and prominently displayed.  Wells River sign is inside against table, where everyone will see it when they come in.  Huggets and Mike Pomeroy have not yet gotten their signs up.  Alice and Scot will follow up with TES and TA in the fall.  Joel will check in again with Wings and Peter B. before ordering additional signs.
Streetlights – Bob contacted Andrew Perchlik of the Clean Energy Development Fund who said that they hope towns will complete LED installations by the end of 2010, even though we have still not received a signed letter of agreement. Andrew said we could go forward working on getting lights installed even without letter signed.  Ellen reported on her streetlight tour with other streetlight review team members, Donn Downey and Roy Prochorchik.  The criteria the team used for deciding whether any individual light should be kept or removed was based on:  Is there a safety factor with the light?  Who is the light serving? In general, decisions were made to keep lights at road intersections and major bends in roads for traffic safety reasons and to remove other lights.  It was noted that pedestrians should use flashlights and reflective vests for personal safety when walking at night. Under the town’s current streetlighting, pedestrians already have to walk through darkened areas, so flash lights and reflective vest should be used now.  It is not practical, affordable or sustainable to light 100% of pedestrian walkways in town, so it is reasonable that pedestrian be responsible for a providing flashlights and reflective vests for all nighttime walking along town roads. Concern about light pollution was also a factor.  Other factors that relate, but which were not discussed by the team are that removing lights will save energy and money for the town. Of the 30 lights reviewed, they recommended removing 21 and keeping 9 – see attached spreadsheet.  TEC discussed the recommendations. Concerns about lighting for pedestrian traffic between TA and the Grange for people walking to shows were discussed.  All agreed that existing streetlights do not help light the new pedestrian path and that it might make more sense to light the path with lights that can be turned on only when needed and remove the streetlights.  It was noted that no reflectors had been installed to warn drivers of the curve at Happy Corner in Post Mills, as recommended by the TEC, when the streetlight there was previously removed, and that reflectors should be installed there.  The team noted that the streetlight at intersection of Rt. 5 and Lyme Rd. is out.  However, we do not want CVPS to replace it with a new bulb now if we are going to be replacing it with an LED soon as the Town would be charged with paying for its full undepreciated cost when we change to LEDs.  There was discussion about considering moving the light on Thetford Hill near the church back to corner of Academy Rd. and 113 to better illuminate that intersection.  Should the selectboard decide not to remove some of the streetlights for pedestrian traffic concerns, we may want to look into costs of installing and maintaining nighttime shutoff timers allowing those lights to be shut off at midnight.  However, prelimary investigation suggests that installing timers will not be cost-effective due to replacement costs.  Timers last only about 7 years while LEDs last about 20 years.  So timers would need to be replaced several times before new lights.  If businesses or residents have additional safety concerns for their property, they should install their own lights and consider putting them on motion detectors. Concern was expressed over the excessive lighting at Pompanoosuc Mills and t was suggested that the selectboard should look at that the idea of developing an outdoor lighting ordinance.  The TEC hopes the selectboard will act quickly on removal of any existing streetlights as the Town has received a grant to replace all remaining lights with town-owned LED lights.  LED purchase and installation must take place by the end of the year, so we need to know very soon how many and which lights we need to replace.  Bob will report to selectboard and seek quick reolution.
PACE – Freddie Mac and Fannie Mae have decided that they do not want to offer home mortgage loans to any homes that have taken out a PACE loan, because in most states (though not in Vermont) the PACE loan is senior to the mortgage in case of default.  This decision could have a fatal effect on implementing PACE nationwide.  Others are currently working on this issue and will keep us informed. 
Bike Workshop - Chris needs to get receipts from Bill Bridge for bike parts to Ellen.
Upper Valley Weatherization Challenge –  SERG has postponed implementation of the UV-wide Home Weatherization Challenge in order to get other aspects of the Upper Valley Home Energy Action Team (UV-HEAT) program in place.  SERG will call a meeting of ECs interested in helping design challenge in the winter.  Strafford is moving forward with a town challenge of their own. TEC discussed organizing a communitywide event on 10/10/10 as part of the 350.org events.  Ellen will talk with PAS re a joint 10-10-10 event.  Food connections might include a potluck of local food, pressing cider and a speaker addressing Food/Energy related issues.  Alice will talk with Henry Nichols about TA kids producing a list of 100 things to do to save energy, from which folks can choose their top 10.  Joel mentioned offering renewable energy and efficiency dealers booth space. Henry Nichols, entering 9th grade at TA, called Bob to see how he could get involved in helping to promote energy savings at school, after hearing Bill McKibbon speak.  Bob said he might be able to come talk with kids about home weatherization.
Warmth in Winter Movies – Alice and Paul distributed DVDs for review for consideration for showing this winter: “Fuel” (Roy), “Collapse” (Bob) and “No Impact Man”(Alice and Joel).  Paul will view all 3 from Netflix. We should see if Sierra Club has a copy of “Carbon Nation” for review and showing.  All will circulate reviews of films after reviewing.
Tip of the Month –  Joel will write up tips on driving efficiency from the driving workshop and sent to town newsletter.
Next TEC Meeting Date – Tuesday, Sep. 14, 5:30, Town Hall.

