Thetford Energy Committee 5/10/09 Minutes

Meeting at Town Hall began at 5:30PM. – Attending TEC members: Paul Gerke, Chris Hebb, Scot Zens, Joel Legunn, Alice Steward, Bob Walker and community member Claire Kelsey.

No Idling Signs for Thetford Stores  - Joel updated on ordering and distribution of signs.  Signs cost $19 each.     Joel approached the following who each contributed $18/sign (mistaken quote on price to them) and said they would post:  Bakers (2), Wells River Bank, Merchants Bank, and Huggets (3).  We have one sign remaining and Joel will ask Peter if he will post one at the Latham Library.  Joel submitted bills and checks to Bob who will turn them in to town treasurer.  Joel will write letter to list serve and Valley News announcing no idling sign posting, thanking those hanging signs and explaining reasons for no idling.

PACE – There will be a statewide PACE conference call Wed. 5/12. Bob will forward the following questions for discussion to Peter Adamczyk:

- What do we expect the PACE interest rate to be and who would buy into it if it is higher than a home equity line of credit is – currently 2.5% - 2.99% through a credit union.

- What would be the advantages/ disadvantages of structuring the districts as individual town districts that share infrastructure with one another, vs. a pan-municipal district, in terms of allowing towns the flexibility in certain choices (such as liberalness/conservativeness of lending criteria), and a more sound form of governance (rather than a separate board/legislative body), structuring cost/complexity, administration, etc?  

- Tying PACE payments to tax bills may be a burden burden, as the tax bill process is already quite complex, with "rebillings" necessitated by act 60/68 processes codified in law. Are there other billing options that would be more flexibility, possibly through a third party loan servicing company that does this in massive scale and efficiency. 

- There is a punch list of legal questions we've developed that need to be figured out as part of the project. E.g.; what is the mechanism by which district members would be assessed additional fees if the loan loss reserve fund goes bust, and how are those costs apportioned. Lots of worst-case scenarios that are best figured out before-hand so as to eliminate potential litigation.

- Of course, we'll want to start the bonding research as quickly as possible. If we get a bunch of towns to "go district" in march 2011, it would be nice to have a mechanism to do an initial round of projects soon thereafter.

Discussed whether Renewables can be taxed – Alice mentioned that radiant floor heating is more.
LED Streetlights – Ellen will try to organize tour lights and to recommendations for additional removal of lights when she returns from Alaska. She will contact Roy Prochorchik and Selectboard member (John Bacon). Anyone else interested in touring lights should contact Ellen.  Bob needs to pull all info from CVPS, grant and EVT together and meet with a streetlight subcommittee. Paul and Chris will serve on subcommittee.  Anyone else interested in participating on the streetlight subcommittee should contact Bob.  

Workshops 

· Bike Workshops – Chris Hebb and Bill Bridge will help Thetford residents tune up their bikes Sat. May 15, 9:30 to noon at the Thetford Center Community Center and Sat. May 22 at the Thetford Fair. Bob notice on list serve and SERG list and Alice will try make a poster and email pdf for TEC members to hang.
· Efficient Driving Workshop –Free workshop to take place June 19th, 9-1pm. at TES.  Only current registrations are Paul and Chris.  Need to promote and mention this workshop will cost others $40 each, but is being offered to Thetford residents for free.  Paul will try to contact TA driver ed. Teacher again.
Vermont Community Energy Mobilization Followup Help Needed – Efficiency Vermont has asked Thetford to assist with follow up to the 48 homeowners who participated in the spring 2009 free home energy visit program to see what if any changes have been made and see if they are interested in audits, based on $150 coupon recently mailed to them by EVT and 2010 EVT incentives.  Bob has started calls, but needs help. Ellen, Joel and Chris offered to help make some calls.

Tip of the Month –  Hanging clothes out to dry and passive cooling of house.
Next TEC Meeting Date – Tuesday, June 8, 5:30, Town Hall.
