Thetford Energy Committee 4/6/09 Minutes

Meeting at Town Hall began at 5:30PM.  TEC attendees: Alice Stewart, Ellen Blumberg, Joel Legunn, Bob Walker; Selectboard members Tig Tillinghast, Mike Pomeroy; Community member Roy Prochorchik

Budget Review:  Scot needs to get bill from Church for film series.  Bob will get receipts for Window Quilt workshop to Ellen.  Ellen leaves town from 4/21 to 5/16.  Get receipts to her before if possible.

No Idling Signs for Thetford Stores  - Joel has ordered 8 no-idling signs at $18 per sign.  Once they come in, he will go to stores to see if the businesses and Latham will post and chip in.   
PACE – Bob distributed numerous PACE handouts and several issues were discussed.  Tig raised concern about administrative fees for town if they have to handle collection and processing of annual payments. Joel mentioned that an administrative fee can be charged to borrowers will help offset costs.  Tig suggested that central billing by the regional or state collective would be easier for town.  Tig would like Thetford to be involved with helping to define how the statewide PACE system would operate while preserving the ability for the town to have its own stipulations. Towns can stipulate stricter standards if they choose.  We decided to form a TEC PACE subcommittee.  Those present who volunteered include: Tig, Joel and Bob.  Mike would like to be kept informed.  Tig will try to recruit Thetford Treasurer Jill Graff.  If other TEC members are interested, please let Bob know.  Bob will circulate contact info for all Thetford PACE subcommittee members to each other and to Peter Adamczyk, VEIC soordinator for PACE in Vermont, and ask Peter to contact us all when a conference call is scheduled.  All TEC and PACE subcommittee members are encouraged to submit questions for discussion with Peter on conference call.  Some questions were raised: Is upgrading to ENERGY STAR appliances fundable under PACE? Could Green Mountain Economic Development Corp. administer the loan for Thetford or in the UV region?  If a number of participants default and the loan loss reserve fund gets depleted, will other participants be responsible for covering what the defaulter owes?  How would that get paid?  Evenly by all participants?  Proportionally by how much you borrowed?  How much are fees and interest for participation in PACE likely to be?  If too high, wouldn’t folks be just as likely to take a home equity loan?

Two Rivers Ottaquechee RPC Town Building Audtis – Following a discussion of which if any buildings Thetford might want audited, it was decided that Thetford did not have any “municipally owned” buildings that were good candidates.  But if TRO chooses to expand to “Community” buildings, we have several that might qualify. Bob will notify TRO.
LED Streetlights – We have not yet received an official letter of notification for this grant from CEDF yet.  We need to discuss issues with CVPS.  We should ask CV to buy light attachments for cheap with indemnification for CV from liability of failed attachments.  The selectboard is meeting with CV in a couple of weeks and Tig could raise this issue.  There was some interest in investigating whether any additional town streetlights could be removed before replacing with LEDs. Ellen and Roy will join someone from the selectboard to tour the town and make recommendations for removal.  Tig will see if Roger Bacon wants to go on the tour and let Ellen know.  Ellen will be out of town from 4/21 – 5/16 so tourn needs to happen before or soon after she gets back.  Bob will seek a streetlight inventory from CVPS.
Workshops 

· Window Insulation Making  - about 18 folks attended.  Lots of good info.  Bob will produce educational info from workshop and circulate to SERG and Thetford list.

· Bike Workshop – Sat. May 15, 9:30 to noon, TCCA. Chris Hebb and Bill Bridge.  Chris and Bill will pick up repair supplies come and get reimbursed from TEC budget, collect workshop donations.  

· Efficient Driving Workshop – Tentative date, 6/19 is same date as Thetford Hill Communiversity Fair. Mike Pomeroy said they are considering moving the fair to 5/22. He will let Alice know next Wed. when they decide. Alice will check with TES principal Keith Thompson and workshop organizers to verify time and place and get publicity materials.  Paul will contact the TA driver education teacher to recruit them and TA students. We will reserve 5 places for TA students till a certain date.  Alice will let us know final date and time.   9am-1pm

Thetford Center Community Center Retrofit Update – Bob reported that weatherization measures are complete.  Infiltration was reduced 80% and fuel use could be reduced by as much as 77%.  However, the rangehood is backdrafting the furnace.  Solutions are to either replace the existing furnace with a new sealed combustion furnace or install a fresh air boot to provide combustion air to the existing furnace and repair the chimney lining.  Once all the accounting from current measures is complete, the TCCA will decide which way to go.

Tip of the Month – Anyone with a suggested tip should send it to Alice and she will submit to the Thetford newsletter
Next TEC Meeting Date – Tuesday, May 13, 5:30, Town Hall.
