
Thetford Energy Committee 2/8/11 Minutes

Meeting at Town Hall began at 5:30PM.  TEC Attendees: Ellen Blumberg, Joel Legunn, Paul Gerke, Alice Stewart, Bob Walker.  

Treasure Report – Joel has a check for $37 from Cedar Circle for the no idling signs and will get to Ellen.  Scot reported that there was $13 contributed at the “Fuel” showing and he will get it to Ellen.  Scot will have to get a bill to Ellen from the church for use of the rooms following Extreme Ice.
TEC Member Terms – Below are term deadlines for TEC members. Thus far, all except Scot have expressed interest in continuing. Scot’s term is not up till 2013, so no need to confirm now.  
’11 – Paul, Alice, Bob – all confirmed for wanting to continue.

’12 – Ellen & Joel – Joel yes, Ellen yes
’13 – Chris & Scot – Chris yes
Bob will pass on to select board that all 3 expiring this year want to continue and will check to see if more folks can join if they want.

Streetlights/Sidewalk Lights – Update on Thetford Hill sidewalk lights and LED replacements. Thetford Hill LED sidewalk lights:  Sam Van Dam has recommended a fixture on a 4”x4” cedar post that retails for $246, and a post would cost $43, for a total of $389 per unit.  Estimated 33 lights needed = $12,837. Hoped for $150/fixture incentive from Efficiency Vermont and up to $2,519 in money from the LED streetlight grant that we could use toward this if it is in lieu of installing 4 LED streetlights = -$7,469.  That leaves $5,348, not including costs of running underground wiring, controls and electrical connections.  Chris getting estimates from Tilden.  

Bob will share the following TEC feedback with sidewalk committee – 33 lights seems like a lot.  Is that to light then entire pathway?  If so, is that really needed?  Do we need that much? Consider installing the warmer colored LEDs.  We think that since there is an economic benefit to the town from the sidewalk lights (they will be much cheaper to run than the streetlights) and since both the Parish Players and Thetford Hill residents will benefit from the sidewalk lights, that maybe all 3 entities could split whatever cost overruns, beyond discounts, there are.
PACE Update – We discovered that Bob was the only one to receive Tig’s drat Q&A and PowerPoint presentation and he never forwarded to TEC.  Bob will forward to TEC by end of 2/8 and ask TEC to get any comments/concerns to Tig by this Thur. 2/10 if possible. TEC is very concerned that it is getting too late to adequately notify the community.  Tig/SB needs to get info out to community ASAP and let them know that the SB is sponsoring this initiative with TEC support.  We think it is too late to organize a separate meeting around PACE and that it should be addressed during the regular Pre-Town Meeting – no one is sure when that is.  We advise notifying community in very simple terms through the list serve about PACE and the discussion at Pre-Town Meeting.  Keep the messaging very simple and easy – not detailed. Suggested points to make:

Thetford was one of four towns in the state to get a federal grant to help us set up a PACE district.  

1. It only affects you if you decide to participate/

2. It doesn’t cost the town anything.

3. Loan Loss Reserve Fund will cover any defaults.
Warmth in Winter Movies –There were about 25 folks there for “Fuel”.  Movie lasted too long.   Scot receive $13 in donations – will turn it in to Ellen.  Discussion after folks were interested in making schools more efficient or include renewables. Paul out of town.  Alice will bring cheese and crackers and help set up.  Ellen will bring brownies and help set up.  Alice will take “Crude Impact” to Latham.  TEC would like to compile list of all the DVDs and books we have given to Latham, make sure they still have them and notify the town about their availability, ideally at town meeting, but not sure anyone has time to do all this before 2/26.
VECAN Grant – We should receive notification about whether we got the grant in early April.  Bob was advised by the CVCAC weatherization director to delay implementation till fall as that is a better time in terms of public response. It also gives us more time to organize.  TEC suggested pilot in late Sep. and final in outreach Oct.  Consider targeting one of the villages for pilot – maybe North Thetford.  Want to send letter out to town to notify them about door-to-door outreach so they are not surprised.  If not home, we will leave packet of literature and instructions to call to set up revisit time if they want a free bulb.  If kids are going to go to homes, they should be accompanied by an adult.
Town Meeting table plans – TEC decided not to sell CFLs this year because there is a great $.99/bulb deal for all kinds of bulbs at Foggs and other outlets ongoing now. We might want to have a display and info about that at town meeting.  Bob will try to get literature from local stores or EVT.  We will also want info about PACE.  Alice will make display about what the TES kids did for the display board.  Joel will make poster of the No Idling sign and thanks to the businesses who put them up.  Bob will make collage of photos from TCCC job with statistics on savings.  Ellen can help in afternoon.  Joel can help – is flexible on timing.  Bob can’t make it this year.  Can other TEC members please let Bob know if you can help set up and take a shift.  Scot will get display board to Alice, maybe at move on Sunday.
TES & TA Audits –  Alice report on securing copy of TA’s Vermont Superintendents Association School Energy Management Program audit report and discussions with Keith to request a TES audit or bring it up to the board.  Alice will contact TA and TES after Feb. 18th.
Tip of the Month – Alice will check with local stores to see what deadline is for $.99 CFLS program and write about that if it extends past newsletter deadline or write about turning down your thermostat to save energy
Next TEC Meeting Date – Tuesday, March. 8, 5:30, Town Hall.


