Thetford Energy Committee 12/8/09 Minutes

Meeting at Town Hall began at 5:30PM.  Attendees: 

TEC 2010 Budget & 2009 Expenditures – The selectboard approved our 2010 budget.  They are still considering whether we will be able to shift some of our unspent budget from 2009 to the TCCC project.  Bob meets with them to discuss this next Mon, 12/14 at 7:45pm.  Make sure all TEC members’ bills are submitted to Ellen by end of next week. 
12/5 VECAN Conference and Workshops  - reports out by Chris, Alic, Joel and Bob on overall conference and workshops. Joel – impressed by # of attendees and enthusiasm.  Surprised to see  how many towns had formed committees.  Could be converted into a political force in the state.  Fund raising workshop was a little confusing because jumped right into numbers, but appreciated handout of good resources.  Will look through the websites to look for good options.  Attended workshop that discussed PACE.  Thinks it might be a very valuable Alice thought conference was good.  Timing hard just before Christmas, but good because local.  Should have allowed more time for Pat Parenteau.  Transportation and Energy – Can we organize our bike tune up workshop for the week before Way to Go week in spring?  They discussed a database version of Scot’s threads of travel.  Is there any kind of computer program to determine optimum bus routes to pick up most kids in least time?  Alice will look into getting one of the 3 free Eco Driving Workshops here.  After that they are $40 per person. New state driving training book tells people not to idle.  Social Media workshop was not as good.  Not realistic for most volunteer energy committees.  Social media requires too much time.  Carl Etneir encouraged supporters to “Birddog” town committee meetings asking questions and giving supporting statements regarding energy committee activities. Chris thought conference was educational.  Went to grants and biofuels workshops.  Wood chips going up but still cheaper than oil.  Mill quality chips hard to get (clean, small, hardwood).  Bowl chips do pretty good and are more available.  Vt. farmers could produce all their fuel on their own land – 9 million gallons a year. growing soy, safflower or sunflower and pressing them.  Have to be able to use seed after pressing to make economical.  Seed oils are 200% to 400% efficient. Pelletizing grass, mixed with wood for solid fuel, but produces ash and clinkers.  Grain/corn ethanol has negative return on energy investment.  Food was good, but get more local food.  Energy use of Lake Morey Inn was bad. 

Vermont Yankee Forum –  Quick review.  About 100 attended. Informative, balance presentation. Video to be aired on CATV and posted on internet.
Thetford Center Community Center Retrofit Update – Update from Bob on TCCC retrofit project:

Our next volunteer workdays: Sat. Dec. 12, Jan. 30 & Feb. 13.  Did a blower door test last week and found original test of 1.09 ACH had dropped to .68 ACH already.  Lower expected by end of volunteer efforts and still lower after professional foam and cellulose insulation.

LED Grant – Bob worked with Tig to submit an EECBG initial application for funds to purchase LEDs for Thetford.  We should hear by late Dec. if we make the cut to submit complete application, due Feb, 23.  TES also submitted a grant for air sealing and insulation in the old wing of the school roof.  Bob will talk with Andy Boyce about discussing with the Energy Committee if they get to submit full application about most cost effective measures.  Chris willing to help look at efficiency measures.  Alice works on federal grant training and would be willing to work on EECBG if we get to apply.

Clean Energy Assessment Districts/Property Assessed Clean Energy (PACE) – Tig prepared a grant with info from Bob and VEIC to apply for Clean Energy Development Fund grant to set this up for 2011 vote.

Films – Paul thought “Flow” would be good, but not “Caribou”.  Other thoughts?  We supported “The Lorax” for a kids night. Bob will forward Paul’s critique.  Consider having Pat Parenteau talk for one.  Alice will circulate list of energy movies and we will see if we can consense on one and then get Scot to pick dates before Jan. Thetford newsletter.  
Workshops – Consider having  Pat Parenteau come talk regarding Copenhagen followup

Alice will look into date for Go Vt. so we can schedule Bike Tune UP week before.and coordinate with Chris Hebb 

Window Quilt Making  - Nancy Limbaugh and Anne Wickham

Tip of the Month – new go Vt. website.  Alice will research and write up.
SERG Appeal Letter – Bob shared draft 2010 Thetford request letter from SERG.  Bob will submit to selectboard for discussion next Mon.
Conflict of Interest/New TEC Chair? – Bob discussed request from Andrew Toler for a conflict of interest paper to help clarify roles played by Bob regarding SERG and the TEC.  Bob wondered if he should step down as chair of TEC and perhaps off TEC.  Joel and Alice expressed concern that if Bob stepped down, little would get accomplished by TEC.  Bob will ask Andrew to draft a conflict of interest policy for our review.
Next TEC Meeting Date – Tuesday, Jan 12, 5:30, Town Hall.

