
Thetford Energy Committee 12/14/10 Minutes

Meeting at Town Hall began at 5:30PM.  TEC Attendees: Joel Legunn, Paul Gerke, Chris Hebb, Scott Zens, Bob Walker

Treasure Report – Ellen sent a reminder to please get all bills for this year in to her ASAP. 
No Idling Signs for Thetford Stores  - Joel is frustrated that several of the businesses that bought no-idling signs have not yet installed them and have not taken us up on our offers to help. 

Watt Meter, Movies & other Latham Resources – Paul bought and received 2 watt meters and the “Fuel” DVD.  He has been reimbursed for them. Paul will deliver and ask where old one is and to institute tracking measures to make sure we do not lose these new ones.  Bob will print and laminate 2 new sets of watt meter instructions.  
Streetlights – The Selectboard decided to remove 3 of the lights on the “test outage” list (one by horse field on Tucker Hill Road, the one closest to bridge to Lyme, NH, and the one near Peabody Library). The five lights on Thetford Hill haven't been decided yet, and are to remain off at least for the present. The board is researching the practicality of pedestrian-level lights at that location, but does not have enough information just yet to consider a specific alternative.  Selectboard  member Mike Pomeroy asked if the TEC might have any information or recommendations re pedestrian lighting on Thetford Hill.  TEC decided to look into several issues as follows:  Scot will look into possible sources of power – where a metered line to power lights along the walkway could come from.  He will check with THVIS re the meter on the green, TA and Latham.  Joel will check distance from Library Rd. to Academy to help price out line installation. Chris will contact Leading Edge Design Group in Enfield to see if they can design system and what it would cost.  Bob will organize a meeting to get input and discuss options for sidewalk or other lighting on Thetford Hill.  Invitees to include Selectboard, Latham Library, TVHIS, TA, Parish Players and Thetford Hill neighbors and any concerned Thetford residents, targeting 1st or second week in Jan. Bob will contact SB to let them know of our thoughts/plans and make sure they are okay with it. Bob will also ask selectboard who town electrician is and seek rough estimates for installing poles and running wires.  Bob will also estimate how much potential grant $ savings we might expect from the removal of the 3 streetlights and possibly 5 on Thetford Hill and whether these could be directed to installation of energy efficiency sidewalk lighting.  TEC thinks that installing sidewalk lights on current CVPS poles would not be a reasonable option due to pole placement (too intermittent) and CV ownership of poles leading to lack of town control and metering of lights.  Other discussion: consideration of pole height 15’ spread out or 4’ close. Solar lights – shaded by trees on north end of street and couple be expensive.  Make sure they are full cut-off efficient LEDs. Public input critical, especially on light fixtures. Possible timer on lights at either end with motion controlled on lights in between in between.  Importance to have whole community in on discussion/decision and that we will just gather some up front information to help community make decisions.

VECAN Grant – Ideas for possible TEC grant requests for $1-3,000 grants offered through VECAN – applications due 1/31.  Ellen: Can we do something for the libraries? How about an expansion on Alice's program in the Elementary school i.e. year round projects, adapt for the Academy etc. Anything we can do for the school?  Bob: Trainings and materials for volunteers to do volunteer-assisted home weatherization measures.  Paul, suggested a thorough assessment of town schools and library re energy efficiency projects.  Chris mentioned that Norm Etkind of the Vermont Superintendants Assoc. provides this service, possibly for free to towns.  Could not reach consensus. Will circulate ideas and continue discussions at next TEC meeting.
Warmth in Winter Movies – Events will take place at Thetford Hill church, Sunday nights at 7pm.  “Fuel” Jan 30 and “Extreme Ice” Feb. 13. Start publicity first week of Jan.  Need to submit calendar and notice to Thetford newsletter by Dec. 20.  Who will do?  Scot will produce flyer/posters.  Paul will look into getting Carbon Nation.  Scot will book room ($25/eve) and get Valerie to bill for $50 for this year since we have money for the series left in this year’s account.  
Tip of the Month – We neglected to pick a tip of the month.  If anyone comes up with a good one, please contact Alice.   

Next TEC Meeting Date – Tuesday, Jan. 11, 5:30, Town Hall.


