Minutes from 4/4/2007 Recreation Meeting at the Town Hall
Commitment members at meeting: Cara Jackson, Mike Pomeroy, Mark Woodward, Kevin Brown, Andy Martin, Jay Clark, Kristie Gray, David Carpenter, Marilyn Cook, Peter Sonnhalter, 

Absent:  Mary Dan Pomeroy, Roxanne Eastman, Kathleen Cunneen, Ann O’Hearn

Guests: Peter McCusker, Diana Kimball-Anderson, Mark McMahon, Susie Weider

Meeting called to order by Kevin Brown at 7:12

Kevin Brown read a letter written by Mary Dan Pomeroy to be read in her absence.  

Peter Sonnhalter presented the draft plan for the proposed maintenance on the TES playing fields including area maps with details laid out as well as a proposed time line for the requested maintenance.  A letter from Douglas Stone (Highway Foreman) as handed out regarding the Elementary Fields.  The dollar figures for the TES project were documented in the “Elementary School Field Proposal March 1st 2007” handed out at the 2007 Thetford Town Meeting.    Concerns were raised in regards to the drainage behind the softball backstop.  Availability of equipment was also raised but should be available as needed.  Keith Thompson and Phil O’Donnell would be available from TES to oversee the proposed project.  Peter Sonnhalter would be available to oversee the project from the Recreation Committee and would be reporting on expenses and progress as needed.
Mark McMahon joined the meeting at 8:07

Mike Pomeroy made a motion to give to the select board the Recreation Committees recommendation to:

· Not exceed $15,000 for field improvement to the Thetford Elementary School fields presented on the area maps, in the “Thetford Elementary School Field Improvement documents” and “Elementary School Field Proposal March 1st 2007”.  If the project goes over budge the safety fence on the minor league field will be postponed till a future date.
· Not exceed $6,000 for Post Mills improvements

· Not exceed $3,000 for Howard/Hill field development

Motion was seconded by Mark Woodward.
Further discussion requested by Mark McMahon regarding information received from the state clarifying meeting quorums and voting.  Majority is needed to pass a vote based on quorum and not on the number of members at the meeting.  This means the Recreation committee requires 8 positive votes to pass a motion.  Brochures were made available from Mark regarding Open Meeting Responsibilities.
Mike Pomeroy’s motion was voted on and passed unanimously at 8:35.

Diana Kimball-Anderson requested the use of the Post Mills field in September for the Jaguar Cheerleading squad.  This discussion needs to occur with TYS as well as they too may possibly be using the field for soccer practices. 
Discussion around the detailed maintenance plans for the Howard’s and Post Mills fields will be discussed at a future meeting.

Mark McMahon gave an update in regards to the insurance for the 3 TYS sports (soccer, basketball, softball).  The following needs to occur in order to allow the Town of Thetford to cover the sports:

· TYS member need to be appointed by the Select Board

· When a new seat on the TYS board becomes available the seat will be posted and the new member needs to be appointed by the Select Board.
· A copy of TYS by-laws need to be given to the Select Board.

Mark McMahon stated the waiver for private land owners for use of their property will be coming soon from the Select Board.

Susie Weider and Diana Kimball-Anderson left the meeting at 8:45

Discussion regarding the Recreation Coordinator position.

Kevin Brown made a motion to accept the Recreation Coordinator Job Description as described in the “Proposed/Draft Only Recreation Coordinator” document.

Seconded by Mark Woodward

Passed Unanimously

Marilyn Cook requested the Recreation Coordinator position be added as an agenda item on each future meeting.

Meeting adjoined at 8:50

