Recreation Committee Meeting

07 November 2007 

Recreation members present: Mary Dan Pomeroy, Kristie Gray, Jay Clark, Andy Martin, Pete Sonnhalter, Mike Pomeroy, Kevin Brown, Roxanne Eastman, Scott Ohearn

Also present: Rec Director: Hilary Linehan

Missing: Cara Jackson, Dave Carpenter, Marilyn Cook, Kathleen Cunneen, Mark Woodward

7:07 Mary Dan called the meeting to order

Reviewed and approved the minutes 17 Oct 2007; 2nd and approved as is

Hilary’s Report:

1.  We now have a link on the town’s website and how it works, she will keep it updated regularly, will put this info on the list serve for the town to see
2.  She met with VINS about a summer camp in 2008 for Thetford, needs to discuss more details with them, if we do it would have it the week of July 14th and the week of July 21st with a maximum of 30 kids total – open to grades to 1-6th, she will report back to us at our next meeting more on this

3.  She talked to the ski program to coordinate that program, fee already set, Hilary will discuss this with the ski program.

4.  Discussed the registration forms to be used for program sign ups. 

5.  Discussion regarding the fees for basketball registration; discussed the fee to be charge; motion made to make the fee $25, motion seconded, discussion regarding the fee, all approved $25
6.  Discussed were the $25 will be applied; suggested that it all goes into the revolving Program, Maintenance and Equipment Fund; motion made that the funds go into this fund, motioned seconded, no discussion, all approved.  Hilary will discuss this with the town treasurer.

7.  Discussed the family fee policy, if you have more then two children playing a sport in the same season, a family only has two pay for two children, motion made to do this, motion seconded, no discussion, all approved
8.  Discussed the scholarship program for each season (fee waiver for hardship cases), motion made to keep this policy in place, no discussion, all approved
Report on Post Mills field:  Kevin reported he is still waiting to talk with Gary Ulman about his fees, need to think about who will maintain it. 

Leases from the Town, Hilary needs more info from the select board

Howard’s Field: need to take all the equipment away (goals and fences), being done on Sat.
Basketball Registration: Hilary will send the forms home through the school and have them on the website; parents will be responsible for getting the forms back to the recreation department; sandwich boards to be placed outside the school; discussed having one day of sign up for this year also (morning and afternoon session), Thursday, Nov. 15th will be the sign up at school, 7:30 to 8:30 a.m. and 4:30-6:00 p.m.; registration deadline Dec. 1st; discuss on whether or not we have a late fee; motion made to put $10 late fee on the form; motion seconded, 7 in favor, 1 opposed 
7:58 Kevin Brown left the meeting 

Sports Swap: Roxanne will be in charge of, RE will e-mail Hilary in a.m. 
Hilary handed out a proposed budget for next year for us to review and report back on.

Discussed the next scheduled meeting being 11/22 (the day before Thanksgiving), will have the meeting, do an e-mail and see what others say; discussed putting together a working meeting to discuss the budget
8:35 motion made to adjourn; motion seconded and approved

