Recreation Committee Minutes

9/19/2007

Present:

Rec Members:  Cara Jackson, Kristie Gray, Mike Pomeroy, Marilyn Cook, Kevin Brown, Pete Sonnhalter, Dave Carpenter, Mary Dan Pomeroy, Scott O’Hearn

Rec Director:  Hilary Linehan

Community Members Present: Mark McMahon

7:15:  Mary Dan Pomeroy called the meeting to order

Hilary Linehan gave an update:

· Next meeting Hilary will have the survey results ready to discuss

· Jill has asked that all money/bills go through Hilary so there will be one person contacting her.

· Hilary will be meeting with the Thetford Youth Sports board on Sunday 9/23 at their monthly meeting to start pulling together budget information for next fiscal year.

· Hilary will be using the Select board office as needed and will be receiving a laptop and voicemail soon.

· Hillary will all so be gathering information pertaining to the Thetford Ski program.

Mary Dan reported she will continue to follow-up on the lease agreements needed for the private properties in town being used for sports activities by the town.  

Mary Dan – the next meeting will be held 10/3 7:00 at the community center.  Location change needs to be posted. 

Mary Dan suggested the committee break into working groups to help get information together for Hilary.  The following working groups were suggested:

1. Hot Book – create a list of town contacts for the various groups in town
2. Program planning – start brainstorming various programs for the town.

3. Budgets – start pulling together the budget numbers Hillary will need for the Recreation budget for 2008

4. 10 year planning – long term goals for the recreation department

Kristie Gray asked committee members to review the mission statement agreed upon by the committee.  
Mike Pomeroy raised the possibility of pursuing VINS bring their summer camp program to Thetford.  Hilary will check into this and report back to the recreation committee.

Post Mills Field:  Kevin Brown would like to move forward with this project with Gary Ulman.  Gary would like reimbursement for gas, fuel and fill/topsoil.  His time would be donated.  

Discussion around how much money remains in the recreation budget.  It is believe to be roughly $1500. at this time.  Pete Sonnhalter is reviewing the bills to confirm all is in order.  Pete will continue to work directly with Jill at this time to complete this process.

Motion made by Mike Pomeroy to move forward with the Post Mills field renovations at this time, provided Kevin Brown not bill the town for more then $1000.  Kevin will confirm there is enough money remaining in the recreation budget prior to work beginning on the field.

Motion was seconded.

Discussion followed.  Marilyn Cook brought up concerns regarding the Howard’s field and the condition of that field.

Vote was taken and approved unanimously.

The committee members broke into 3 working groups.  To report back next week.
1. Hot Book – create a list of town contacts for the various groups on town

2. Program planning – start brainstorming various programs for the town.

3. 10 year planning / Budget – start brainstorming the various budget topic for Hilary and start thinking about long term goals for the recreation department.

8:15 Mark McMahon joined the meeting

8:35 motion made to adjourn the meeting: voted and approved.

