Minutes from 11/15/2006 Recreation Meeting at the Thetford Town Hall
Present at Meeting: Roxanne Eastman, Cara Jackson, Mike Pomeroy, Mary Dan Pomeroy, Diana Kimball-Anderson, Mike Brown, Mark Woodward, Pete Sonnhalter, Marilyn Cook, Kevin Brown, Lisa Celone, Andy Martin, Jay Clark, Janet and Tim Taylor, Kristie Gray, Kathleen Cunneen, and Mark McMahon.
Meeting called to order at 6:37 p.m. by Mike Brown, Selectman.   Mike suggested that the first thing we do is appoint a chair or co-chairs to lead the group.  Kevin Brown and Mary Dan Pomeroy were nominated and then voted in as the co-chairs.  Roxanne Eastman and Cara Jackson were nominated and then voted in as the co-secretaries. 

Short discussion on posting the meetings (3 public places and 1 must be at the Town Hall).  Any special meetings must also be posted.

A motion was made by Mike Pomeroy that, for now, meetings will be held on the 1st and 3rd Wed. of each month at the Town Hall, beginning at 7:00 p.m.  This motion was approved and voted in.

It was voted and approved that the meetings would be conducted based on Roberts Rules of Order. 

Guests Tim and Janet Taylor were introduced and Mr. Taylor told the committee how 10 years ago they gave the Town of Thetford 36.8 acres in Post Mills to be used for recreation.  Mr. Taylor then went on to show the committee members on his plan the boundaries of the property and discussed the uses and their wishes for the property (to possible look more like the Norwich fields someday).  Mr. Taylor said it has been permitted for agriculture use and has been surveyed 5th elevation.  Before leaving (at 7:22 p.m.) Mr. Taylor said that he suggested that we focus on one issue and that in the past when groups have come to him regarding developing the land they seem to take on too much and the idea then fizzles out and nothing happens.
The following goals were suggested for the committee:

1.  Figure out what to do with the Taylor field and other current fields/spaces in Thetford.  What the needs are in town for recreation.

2.  To secure a single governing body for recreation to oversee the various sports and other recreational activities in town, to provide structure to all programs.

3.  Help people to realize that “recreation” is not just about sports, but a lot of different opportunities.

4.  To evaluate the possible need in the future for the Town to pay someone to oversee the recreation department.

5.  To look at Treasure Island to see in what other ways this space could be used and how we can do more with it.

6.  Figure out what properties the town owns that are available for recreation, do an inventory of them (i.e. 100 acre forest, Hughes property, etc.)
7.  Figure out the insurance issues with a recreation department, how they work, who pays, etc.
Further discussions were started regarding what services this recreation department would be offering until Mark McMahon suggested that we start by forming sub groups and not taking on to much to begin with.  He suggested that we also should start thinking about the following questions to support our findings if we choose to go to Town Meeting asking for money to support the recreation department (which he suggested we figure up an amount quickly):

1.  why the town should assume these responsibilities;


2.  how many kids in town (now and the future possibly); and


3.  why the parents/elderly should absorb these costs.  


He also went on to say that currently, there is $2500 budgeted for town recreation and this goes to TYS for maintenance.  


It was decided that two subgroups would now be formed:

1.  Figure out what to do with the Taylor field and other current facilities/spaces in Thetford.  What the needs are in town for recreation.

2.  To secure a single governing body for recreation to oversee the various sports and other recreational activities in town, to provide structure to all programs.


It was also stated that Mary Dan and Kevin would prepare a proposed mission statement based on the discussions/goals set at this meeting and bring it next time for discussion and/or changes.  Mary Dan will also be obtaining a full list of the members voted in by the select board members to this committee.

The meeting then adjourned by Kevin Brown shortly after 8:00 p.m.
