Pre - Town Meeting Minutes

February 15, 2010

Meeting called to order at 7:30pm by Mark McMahon, Town Moderator. Mr. McMahon read each article and allowed for discussion.  Items discussed or questioned included:

Articles 1, 2 and 3:  no discussion

Article 4:  This was brought forward on behalf of the seventh grade class to improve some gravesites.

Article 5:  Town Budget
· Discussion of  Treasure Island and future plans to mitigate tax liability

· Recycling Center and the New Permit Fee

· Selectboard budget includes an increase in the contingency fund and the possibility of hiring VLCT to look at Police Department

· Conservation Trust Fund appropriation

· Police Department decrease due to deploy of an officer, expect this line item to go back up next year 

· Clerk and Treasure Budget decrease due to movement of Health Benefits to Selectboard budget

· Requested details of Library expense (provided in town report)

Article 6: Highway Budget
· Streetlight line item decrease and the possibility of a grant to convert 22 lights to town ownership

· Road signs line item decreased to reflect actual expense

· Health benefits: coverage of six employees

Article 7: This year the selectboard decided to split the Capital Equipment Fund into two funds, the Fire Department Capital Equipment Replacement Fund and Highway Capital Equipment Replacement Fund.  

Article 8:  Fire Department does not agree with the 18 year replacement, prefers 16 year replacement.

Article 9:  This will help cover the fund balance, which is low primarily due to tax delinquencies.

Article 10:  discussion of considering amendment to “release funds to Highway Fund”

This balance is money from the Union Village Bridge fund created when the town raised 20% to match a grant but then was only required to match to 10%.

Article 11:  VT Yankee

Petitioned article, no one has come to the selectboard to request to speak to this article

Town Meeting day details were also discussed:  parking, schedule, audio feed to cafeteria

Meeting adjourned 8:30pm

