THETFORD SELECTBOARD MINUTES

September 22, 2008

Present: John Bacon (7:21), Mike Brown, Suzanne Masland, Tig Tillinghast, Andrew Toler 

Guests: Don Fifield (7:30-7:50), Jim Masland (7:50-8:30), Fred Thomas (7:50-8:30)

Agenda:



Public Comment

Minutes

Warrants 

Emergency Management

ECFiber.Net

2009 Town Budget

Unfinished Business 

Recreation Department- Selectboard review of Recreation Committee Meeting

Information & Updates

Adjourn

At 7:03, Mike Brown called the meeting to order.

At 7:20, motion by Tig Tillinghast to accept the amended minutes of September 15, 2008. Andrew Toler seconded. The vote passed with one abstention.

At 7:21, John Bacon reported that he requested that the Town Clerk contact ARC Mechanical to fix the Town Hall thermostats. He also reported that an electrician is coming this week to wire the Town Hall generator.

At 7:32, motion by John Bacon to accept the warrants. Seconded by Suzanne Masland. The vote passed unanimously. 

16.3: $1,729.25

41.1: $264,243.08

31.2: $6,152.70

At 7:35, Fire Chief Don Fifield reviewed the status of plans for emergency training. He noted that the Post Mills Labor Day Parade and Barbeque event was successful. Fifield reported that the Emergency Management group has been involved in the following: 1.) Many members attended an emergency course on Railroad emergencies. 2.) Many members are planning to go to the planning conference in November at Lake Morey Inn. 3.) A person from Dartmouth College came regarding the planning of table top exercises. 4.) The group is considering recruitment of more members, particularly in specialty areas such as Animal Control, and Seniors; in addition to the specialties already represented in the areas of Fire, EMS, Police, and Highway. 5.) The NIMS course is planned for late Fall or early Winter. 6.) The Emergency Management group had an information table at the Post Mills Labor Day Parade and Barbeque, with information for planning for all types of disasters.

Chief Fifield reported that the Red Cross looked at Thetford Elementary School as a potential emergency shelter site, and was impressed with the plan as a shelter, the kitchen facility, and the Gym. Fifield noted that if the school was designated as a Red Cross shelter, there might be funding available for a generator at the school. He also explained that any additional costs incurred during emergency shelter use, would be covered by the Red Cross. Fifield noted that the School Principal and School Board were supportive of the Red Cross visit. Fifield commented that additional shelter sites in town would be researched in the future. Also in the future, an emergency plan is needed for local businesses. 

John Bacon updated Don Fifield on the Town Hall generator, that it will hopefully be completely installed by the middle of October.

At 7:50, Jim Masland and Fred Thomas reviewed further requirements for closing on financing for ECFiber.Net. Fred Thomas distributed a financing timeline; and a document summarizing all the financing documents, and noting which documents will need the signature of the Selectboard Chairs, of all the participating towns. He explained that all of the participating towns’ Selectboards are being asked to attend one of the four scheduled informational meetings, which are set up for towns to ask questions about the forms they are being asked to sign. Thomas commented that ideally the Selectboard would attend the October 14th meeting, being held at Vermont Law School. He also explained that there is still no financial risk to the Town, in any of the documents the Town is being asked to sign. Thomas will bring a packet of documents for review, for each Selectboard member, to the September 29th Selectboard Meeting. He noted that they are all public documents.

Jim Masland explained that ECFiber.Net has hired Chittenden Bank as a Trustee, to insure that the money is being spent properly, and as intended. He noted that the bank is charging less than their usual charges for trustee services.

Mike Brown asked Jim Masland for an update on the recent Town of West Fairlee special meeting, which Masland moderated, regarding their Town Hall. Jim Masland reported that about fifty people attended the meeting. He explained that because of structural problems in Bean Hall, the Vermont League of Towns and Cities told the West Fairlee Selectboard that they would no longer insure the building, unless it was renovated. The Town Offices have temporarily moved to a trailer on the property, and the Post Office has moved to a different location. Masland reported that the Town of West Fairlee hopes to come up with a few proposals to warn for their Town Meeting in March.

At 8:35, the Selectboard continued planning for the 2009 budget review process. The Selectboard reviewed the Budget Committee’s spreadsheet formats. Tig Tillinghast noted that there are openings for three Budget Committee members. Mike Brown will advertise the openings. The Selectboard thanked Tig Tillinghast and the other members of the Budget Committee for their good work on the spreadsheets.

At 8:55, the Selectboard reviewed the outcome of the Recreation Committee meeting concerning coordination of recreation activities. In discussion, the Selectboard suggested a structure, in which there would be one member from each of the groups (Youth Sports, the Ski Program, Treasure Island, and the Recreation Committee) to serve as an Executive Committee, which would be an advisory group to the Recreation Coordinator. Mike Brown noted that Recreation Coordinator, Hilary Linehan, will be attending a regional Recreation and Parks Meeting, and he has asked her to inquire how other towns organize their recreation administration and volunteers. 

At 9:15, in unfinished business, Suzanne Masland brought up the concept of the Selectboard making the Thetford Elder Network, a subcommittee of the Senior & Affordable Housing Committee, a separate town committee. The Selectboard decided to ask members of TEN to come to a Selectboard meeting and discuss this concept. 

John Bacon reported that a new artesian well pump was installed at Treasure Island. He explained that the old one was twenty-five years old, and it stopped working.

Andrew Toler reported that Li Shen arranged for a geologist from the State to look at the riverbank at Andy Welch’s house. The information has not yet been received.

Mike Brown reported that there is a conference October 15th on managing municipal highway systems. 

Mike Brown reported that he signed the purchase order for the loader and backhoe, discussed at the September 15th Selectboard meeting. 

Mike Brown announced that Donna Durkee resigned as Lister. 

John Bacon made a motion at 9:35 to adjourn, seconded by Andrew Toler. The motion passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard







Thetford Selectboard
APPROVED MINUTES
page 1 of 3

